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Workbook Introduction

Format & Process for Proposals

The format for General Council proposals is being used for the regional meeting to help
familiarize Horseshoe Falls with it. The General Council approach involves three distinct stages
in the decision-making process:

1. Listening/learning;
2. Discussion;
3. Decision.

In our regional council meeting we do not have the space or time to mirror these stages in the
same way the General Council practices them.

In our proceedings, the steps will be:
1. The Presenter will outline:
a. What is the issue? And
b. The suggested way in which the regional council might respond to the issue.

2. The President will inquire if there are questions for clarification. Please note this is for
clarification only.

3. The President will then ask if there are changes or additions being suggested for the
proposal. If necessary, the regional council will seek to come closer to agreement on how to
respond to the issue by asking for responses, either warm or cold.

4. Once there is significant agreement, the President will invite the Presenter to move the
motion at which point the regional council enters the formal debate process.

Participation in a Virtual Meeting

The regional council meeting will be held by Zoom. How Zoom presents depends upon the
device being used. Every participant is expected to know:

1) How to mute and unmute themselves;

2) How to turn their video on and off;

3) How to rename themselves;

4) How to raise their hand;

5) Where to find the Green Check Mark and Red “X” buttons under reaction.

There are Zoom information tips on our website at: Zoom resources.
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We do not have the capacity to provide one-on-one support during the regional council
meeting. Voting and other matters will be explained in the meeting as needed.

Waiting Room
When you first log into the meeting, you will be placed in a waiting room. As soon as the
meeting is ready to start, you will be admitted.

Your Name

When you are admitted to the meeting, please go immediately to the Participants list. You will
see your name listed BUT sometimes you are identified by the type of device you are using. The
President will be recognizing people on the basis of the name that is shown. Please ensure your
name reads First Name/Surname by clicking on Participants, hover your mouse over the icons
next to your name, right-click on More, then Rename. For example, Cheryl-Ann’s iphone might
read: C-A’s iphone. Cheryl-Ann would need to go to the Participant list and change her name to:
Cheryl-Ann Stadelbauer-Sampa.

Those who are at the meeting as a guest (not a voting participant) please add an x in front of
your name. THIS IS IMPORTANT IF YOU ARE A NON-VOTING GUEST. For example, if Cheryl-Ann
was a guest, she would write her name as: x-Cheryl-Ann Stadelbauer-Sampa. This helps us with
vote counting.

Microphone

Once the meeting opens, please ensure your microphone remains off. This reduces background
noise and feedback and improves the quality of sound for everyone. You will need to click on
the Mute button to turn on your microphone if you are recognized by the President to speak in
debate and when you move into breakout rooms.

Video

Please have your video on as you join the meeting! It is lovely to see everyone as the meeting
begins. Once the meeting begins, please turn off your video. That way, you have some privacy if
you move around and it helps with the stability of the Zoom call especially in places with
unstable internet.

Being recognized to speak

To be recognized to speak in the discussion time, first please raise your hand by clicking on the
button labeled Raise Hand. Your digital hand will then be raised. The hand will be lowered by
the meeting hosts after you have spoken. A member of the regional council staff will track who
has their hand raised so the President can recognize individuals in order. Remember when the

President calls you by name to:

1. Unmute your microphone

2. Turn on video

3. State your name; and

4. Your community of faith — be sure to add the location as we have a few Trinity United
Churches, Emmanuel United Churches, St. John’s United Churches.
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Voting
This will be explained in the meeting. If you are a guest, please remember you do not vote.

Chat Box

Please reserve the chat box for the following: 1. Questions of clarification; 2. Procedural
concerns and questions; 3. Matters of privilege (for example someone uses a term that is
insulting to another who then wishes to bring that to the President’s attention re the conduct of
the council). Many of us have experience of meetings where the chat box served as the
discussion space, which in fact turns it into commentary. Discussion happens among
participants when the President recognizes the speaker. The Chat Box is a side conversation that
is distracting and disruptive.

If you see a friend among the participants with whom you wish to chat, please feel free to send
a private message to them. Go to Participants, enter their name or scroll to their name & click
on it and then you can send them a private note!

Breakout Rooms

Participants will be invited to move into a breakout room at various times during the meeting.
To join the breakout room, participants must accept the invitation. Take advantage of this
opportunity to get to know some others in our regional council better. When you are about to
enter the breakout room, unmute your microphone and turn on your video.

Holy Manners

Many thanks to Diane Matheson-Jimenez, our Minister, Social Justice, for helping us to think
about Holy Manners as more than a call for polite discourse (although that also seems in short
supply these days), and for offering us an acronym that gives us a way to have faith-filled
conversations on important topics.

For our time together, we commit to being brave by ...
B eing accountable for the impact of both our words and our silence
R eflecting on and naming our own biases
A ctively listening
V ocalizing questions that arise from our learning

E ncountering new ideas with curiosity and wonder
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Section One: Introduction

President’s Message

On a sunny September Sunday while en route from my home in Woodstock to
Emmanuel United Church, Windsor, there to attend the congregation’s 100th Anniversary
worship service, a faith journey experience of a different sort occurred. While driving, | noted a
recurring series of roadside signs along the way. They reminded drivers that “Tailgating kills.”
Translation? “Physical distancing saves lives!” Another sign warned about fines for speeding.
Driving between 120 km — 130 Km/hour, for example, equals a $95.00 fine and, as the next sign
warns, three demerit points.

Somewhere west of Chatham, | encountered an entourage of twenty plus motorcyclists
traveling “in formation” in the middle lane. Their cruising speed was about 115 kms. | wanted to
pass them. Aware that it is illegal to pass in the right lane, | moved into the left lane and
journeyed on. That’s when it happened! Out of nowhere, it seemed, a vehicle appeared behind
me without regard for physical distancing.

This is where the story gets tricky. Looking in my rearview mirror, | saw that the front of
black car behind me had a crash bar attached. It also featured a row of roof lights. A peak from
my side mirror revealed that the vehicle had white doors. An O.P.P. officer was tailgating me! A
dilemma unfolded. | was unable to move into the middle lane without hitting motorcycles and
riders. Pulling over to the left shoulder, was not an option. | could, | suppose, speed up to pass
the motorcycles faster but was driving over 120 kms worth risking everyone’s safety? Was it
worth a speeding ticket and having demit points visited upon me by the driver behind me? The
accompanying ethical and moral question was debating whether, or not, a fine for speeding is a
legitimate travel expense covered by the ARWR. In the hope of arriving at church on time,
having a roadside chat with highway “the powers that be” was not an option. | discerned that
the best option was to set my cruise control at 119 km, “Keep Calm and Rock On.”

The good news is that | safely passed by the motorcycles and moved back into the middle lane.
More good news as the driver of the O.P.P. vehicle was finally able to pass me. The best part?
The 100th Anniversary Worship Service was well worth the drive and the experience!

As communities of faith within the Antler River Watershed Regional Council, the fall of
2021 is a season like the preceding ones. We are trying to move forward yet restricted and
slowed down by Covid-19 protocols. Our faith journey has taken us along a “hybrid highway” of
sorts with smaller in person gatherings and more online gatherings. Part of the journey may be
familiar. Part of it may find us encountering the unexpected and having to discern right choices,
best practices in the moment. Keep Calm and Rock On!

Anticipating our Fall meeting, my hope is that you will come with open hearts and open
minds; that we will be less “colonial” in attempting to “manage” time and instead take the time
needed to listen to all voices present. My hope is that we will take time to read and hear the
signs that call out for our time, attention, action. May the road we travel together find us
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steadfast in seeking justice, loving kindness, walking humbly in faith. Keep Calm and Rock On,
my friends, for as | discovered during my road trip in September an excellent service awaits!

In Faith & Hope,

\ﬂh‘— \/ao\ Qﬂ%@(

Rev. Jane Van Patter
President, Antler River Watershed Regional Council

Antler River Watershed Regional Council In Memoriam

Since June, 2021

Rev. James Ernest Albert White, OM

Rev. Cyprian W. Marzec, OM

Antler River Watershed Regional Council Retirees

Since Fall, 2020

David Carrothers Karen Low
Barbara Clarke Jane Van Patter
Christine Jerrett Nancy Waterman

Donna Kerrigan
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Section Two: Reports

Executive

Celebrations

*Welcoming President Jane Van Patter following the conclusion of Past-President, Joyce Payne’s
term

*Gathering with Commission members, pastoral relation liaisons and licensed lay worship
leader committee members to participate in four sessions of racial justice training with United-
in-Learning

*Becoming an Affirming Regional Council — special thanks to the Tri-Regional Affirming Network
*Spending time with His Honour Murray Sinclair

*Supporting tri-regional right relations events in the spring and with the July 1st vigil
*Completing the transfer of Fairfield Museum to the Eeliinaapéewi Lahkéewiit (Delaware at
Moraviantown)

*Welcoming Michele Petick, Administrative Assistant, Website Management

*Giving thanks for Judith Fayter, Linda Gray, Elizabeth Marshall, Micol Cottrell and Michele
Petick who said “yes” to joining our staff or to taking on extra hours to cover leaves
*Continuing to support a new venture in ministry at the Fairmont U.C. campus in partnership
with Metropolitan United Church and the Hope Council

*Consolidating funds received from preceding bodies according to purpose and advertising
these resources for the first round of grant applications (due October 1, 2021; next deadline
April 1, 2022)

Challenges

*Having fewer volunteers than prior to structural change to work with communities of faith on
their profiles and property matters and in times of change (resource pool roles)

*Recruiting regional council Executive, Commission members and General Council
Commissioners

*Supporting staff during leaves and covering the work in their absence

*Learning that Canada Post will not act on the letter supporting a stamp to honour Rev. George
MacKay (from Oxford County) and his service in Taiwan

How the Executive is living into the theme: "Keep Calm and Rock On"?

*Undertaking its work through the framework of anti-racism and decolonizing time
*Engaging smaller communities of faith without ministry personnel and unlikely to have
ministry personnel to learn their needs (this has been identified but staff shortages have
delayed implementation)
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Staff Support Committee Report

Dear Friends,

The Staff Support Committee embraces three regional councils and their staff: Antler River
Watershed, Horseshoe Falls, and Western Ontario Waterways regional councils. Most of our
staff complement work across the spectrum of all three; some of our staff have particular
responsibilities in just one or two regions.

Our committee seeks to support our staff in their work; we provide one on one contact as well
as resources for wellbeing. This past year has been incredibly challenging and we have had a
number of our staff on leave either for illness or sabbatical; our job has been to fill gaps and
keep the regions humming during these difficult times. We also support our Executive Minister
in her work as supervisor for staff; it must be said that Cheryl-Ann has managed very well the
changing needs and the general ups and downs of staff across such a vast territory, with such
diverse needs.

| think in terms of celebrations, it would be important to say that the fact that we have come
this far through COVID, working from home, engaging with congregations in a remote way,
shows how resilient and how committed to the work our staff have been. All of our staff have
continued in their portfolios with grace and good humour. Our admin staff in particular have
managed through constantly changing times with incredible commitment.

Changes this year:

Our Web Support person Shayla Kinting moved on to a dedicated position in her chosen field.
We since contracted with Michele Petick to take over the web support area.

We filled the position of Right Relations/Social Justice with Rev. Thérése Samuel and she has
become immersed in the portfolio already.

Elizabeth Marshall has been contracted to provide admin support while a couple of staff are on
leaves.

Micol Cottrell has been graciously loaned to us for a few months to cover a sabbatical in the
pastoral relations area.

Fred Monteith (Horseshoe Falls), Judith Fayter (Antler River) and now Adrianne Robertson
(Horseshoe Falls) have fulfilled or continue to fulfill parts of the portfolio in the Congregational
Support and Mission role during another leave.

We are so grateful to those who have stepped in to meet the challenges before us, and we look
forward soon to the return of those of our staff on leave. All of them remain in our prayers.
The rest of our staff, without exception, continue to go above and beyond their duties each
and every day. From the perspective | have as chair of this committee, it’s such a blessing to
witness. Thank you each and every one!

The staff support committee functions with love and intention. We are diligent in our work and
the committee members (two from each region) are dedicated. We have a lot on our plates. |
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am not exactly sure that our work fits into the themes of each region this year. We are certainly
brave (HFalls)! We are definitely rocking the role (Antler River)! And it almost goes without
saying that we are resurrected by the Spirit’s grace and love for the church, each and every day
we meet (Western Ontario theme)!

Thank you all, members of each region, for your support of our staff!

Rev. Dr. John G. Smith, chair
(WOW region)

Human Resources Commission

Celebrations:

The Human Resources Commission of Antler River Watershed celebrates the work of our
Licenced Lay Worship Leaders, the Resource Team which supports them and the work of L.LW.L
in our region.

We also celebrate the work and time given by Regional Liaisons in their support of communities
of faith in times of transition.

Challenges:

The challenges we face are ones of trail blazing pathways in the new structure of the United
Church. ‘We have not done this before’ is so true and we seek to maintain the integrity of being
faithful followers of Jesus in this chaotic world.

There is, also, the challenge of ‘Church Hub’ which handicaps Liaisons and Pastoral Charge
Supervisors in their walking with pastoral charges. Due to the restrictions of ‘Church Hub’ they
do not have access to information which could be of help.

How the Commission is living into the theme: “Keep Calm and Rock On”.

The Human Resources Commission calmly ‘rocks on’ in the new structural reality. The
Commission, hopefully, fulfilling its mandate around the formation and nurturing of healthy
pastoral relationships and the equipping and licensing of lay worship leaders.

Members of the Commission
Paul Browning, Jim Drummond, Carol Ferguson, Louise Hall, Olav Kitchen (Chair), Norm
MacPherson, Mary Anne Silverthorn, Tracy Wygiera

Staff Support:

Diane Blanchard (Sabbatical) Micol Cottrell (Acting)
Pretima Kukadia-Kinting (Leave), Linda Gray
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Covenant Commission

Celebrations

Greg Simpson became a new member of the Covenant Commission after the June 2021
Annual Regional meeting and Jim Evans and Andi McKillop returned for another 3 years.
Judith Fayter has filled the role of Acting Minister, Congregational Support and Mission until
March 2022 while Lynne Allin is on leave.

Approved request from Metropolitan United Church to proceed with renovations on their
sanctuary

Approved request from St. Luke’s United Church in Sarnia to begin their sanctuary
refurbishment project.

The Covenant Commission has approved the amalgamation of Dunlop United Church and
Central United Church in Sarnia to form Dunlop Central United Church Sarnia effective June
27,2021.

The Covenant Commission has approved the unique cross regional shared ministry
agreement between Norwich United Church in Antler River Watershed Region and KTV
United Church in Horseshoe Falls Region.

The Covenant Commission is currently involved in discussions between Trinity United Church
and St. John’s Anglican Church in Glencoe. This is an exciting possibility between
congregations who already have close relationships.

The Covenant Commission received 19 Community of Faith Profiles including financials of
which 16 submissions were to seek ministerial candidates.

Challenges

Communities of Faith who are currently at various stages in the process of disbanding are
Zion United Church in the Rural Pastoral Charge; North Nissouri United Church; Vanneck
United Church; Appin United Church, Appin; Curries United Church; Oxford Centre United
Church; and West Lorne United Church

Lost Connections between congregations and regional councils

Recruiting of New Members to Covenant Commission and Companions including Pastoral
Charge Supervisors to work with the Communities of Faith

Not every Community of Faith have regional council representatives and many regional
council representatives do not volunteer to work with a commission.

Please send copies of your Annual Reports to the Covenant Commission for review. The
Covenant Commission has received 30 Annual Reports from 2020.

What is the region’s thoughts on paying an honoraria for Pastoral Charge Supervisors? How
do we handle Lay Led congregations regarding Pastoral Charge Supervisors who have not had
a minister in over 2 years? What is fair for both the Pastoral Charge Supervisor and the
communities of faith?

Covenanting with congregations has been set aside due to pandemic this year. When do we
think it will be safe to begin this process?

How the Covenant Commission is living into the theme: "Keep Calm and Rock On"?

11 of 44



« With all the difficulties due to Covid-19 and restrictions, communities of faith have risen to
the occasion to provide worship services using technology and/or in person with restrictions.
Some congregations are reaching out farther than they have in the past.

+ We are grateful that 20 members of the region have stepped up to fill 24 Pastoral Charge
Supervisors and 1 companion positions required to continue our work helping Communities
of Faith with their missions..

» To support Communities of Faith financially during the Covid-19 pandemic, the Covenant
Commission has approved the use of funds restricted by regional council or presbytery if
needed for payroll and insurance expenses without first seeking approval by the Covenant
Commission until June 30, 2021. The only requirement was that you report this use to the
Covenant Commission as soon as possible. Beginning July 1st, 2021, the Covenant
Commission has considered submitted requests to use restricted funds accompanied by
financial viability worksheet and annual report for payroll, insurance expenses, or any other
use deemed necessary by the communities of faith. This is a return to normal policies.

+ The covenant committee members and committees have participated in discussions with
several communities of faith promoting Collaborative Ministry.

» Throughout Covid-19, the Covenant Commission has continued to move forward with their
work to help the Communities of Faith in the Antler River Watershed Region accomplish their
goals and missions.

« The Covenant Commission applaud our Communities of Faith, boards, lay leadership and
clergy for the amazing things they have done through very complicated times. We have been
surviving and thriving!

Psalm 18:2 The LORD is my rock, and my fortress, and my deliverer; my God, my strength, in
whom | will trust

Mission & Discipleship Commission

The Mission & Discipleship Commission met 5 times last year. Discussing Mission
Support Grants, and the review of applications is an honour and a privilege. In September of
this year, we deliberated, and 11 organizations shared $160 000 in funding. Funding went to 2
resource centres, a Youth Festival, 2 chaplaincies and 6 camps. The funds often go toward
special programs or additions to the regular programs offered by these places. With COVID
challenges, many of our recipients require these funds to bolster their budgets so that they are
able to come back in 2022 with less financial strain. The work of the staff have supported the
region’s priorities of Social Justice and Outreach — living out our Affirm mandate, Camps/Youth
and Living into Right Relations. Staff have been busy coordinating programs which complement
the Race Relations Training which occurred in the spring in our region. A session with the
Honourable, former Chief Justice Murray Sinclair was a highlight in bringing Indigenous relations
to the fore. As Canadians, | think we have all learned something more about Residential Schools
if not colonization. Mr. Sinclair challenges us all to read and respond in a personal manner to
the 94 recommendations in the Truth & Reconciliation Report. There has been a good level of
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support for the first Truth & Reconciliation Day, and orange shirts were the order of the day. My
prayer for us all is to be better stewards of the land which we acknowledge at each meeting,
and to grow into better relations with our Indigenous siblings — are we not all, children of God
the Creator? We must learn to appreciate each other for the gifts we bear.

Our support staff bring the rubber to the road with groups organized looking into Long Term
Care, Indigenous Relations, Climate Change, Palestinian/Israeli relations and so on. These
sessions are relevant in today’s world and it makes our church more relevant going into 2021
and beyond. Consider joining us on our quest, won’t you?

Thank you to the members of our Commission: Linda Badke, Cheryl Bolton, Tabitha Carey,
Robert Harris, Jim Haupt, and Glenda McMillan. Special thanks to our staff support, Kathy
Douglas, Ruthanna Mack, Diane Matheson-Jiminez, and Thérese Samuel for their tireless

groundwork to bring programs that truly make a difference.

Respectfully submitted,

Richard Auckland
Chair, Mission & Discipleship Commission

Fairfield

In 1792, the Delaware people were being forced further and further west by the arrival of
European settlers in the U.S. The Delaware, along with the Moravian Missionaries who served
among them, followed the Thames River north, settling on its banks north-east of the current
town of Thamesville.

For 20 years, Indigenous people and European missionaries lived together at Fairfield. Though
accounts of their life together are shaped by the language and thinking of the time, they also
provide an insight into a community where all were valued and given equal opportunities for
education regardless of race or gender.

During the War of 1812, the British troops retreated up the Thames. They found shelter at
Fairfield, that same shelter was extended to the Americans who followed quickly on their heels.
The village was not taking sides; it was extending hospitality to all. This generosity cost the
village. As the Americans departed, they destroyed the village and its harvest by fire as
punishment for harbouring the British before them.

With their food supply destroyed, the village had no choice but to relocate near Burlington with
another branch of the Delaware Nation. After the war ended, it was too painful to return to the
site of their former home and the Delaware moved across the river to the land they still call
home at Moraviantown.
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The Moravian Church transferred its mission at Moraviantown to the Methodist Church in
1902.

The history of Fairfield was known to residents of the area but lost to the record of Ontario’s
past until mid-20th century. An archaeologist from what was then the University of Western
Ontario visited the area and started to find artifacts from the earlier village.

In 1946, Mr. McNichol sold the land where the former village had been to The United Church of
Canada for $2 to preserve this history. In 1959, the current museum was built. A local
committee, known as the Fairfield Committee raised $8,800 and the Board of Home Missions of
The United Church of Canada contributed a further $18,000.

From 1959-67, the former Kent Presbytery managed the site. At that point, they asked London
Conference to oversee it.

The McGeachy family were devoted sponsors of the Fairfield site and museum. The Museum
managed financially on the income from;

e  Atrust fund bequest from W.A. McGeachy set aside for that purpose;

e  Anamount equal to that directed to the trust by the United Church from the bequest it

received from Mr. McGeachy;

e  Atrust fund bequest from Murray Smith;

e Anannual grant from London Conference; and

o Donations.

The records do not explain why the decision was made in 1981 to purchase the vacant property
across the road from the Museum. With a loan from London Conference, this parcel was
purchased at market value. Perhaps it was in hope of further development of the Museum but
this did not happen.

The Museum was operated by retired clergy until the services of Curator, Chris Aldred, were
secured close to twenty years ago. We thank Chris for his dedicated service.

During his term as Chief, Greg Peters, approached the United Church to raise the possibility of
transferring the Fairfield property to the Delaware people. This was their story and not just the
church’s and they would like to develop the site to tell it.

There was a mixed reaction to this suggestion. The Honorable Rev. David MacDonald, then
working with the General Council on matters of Indigenous justice and reconciliation, facilitated
events with leaders from Moraviantown, the Fairfield Committee and London Conference. All
participants agreed that the Museum needed to be more than it currently was. The church did
not have the capacity to make that happen. The Delaware had the desire to do so.
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London Conference authorized the vacant land acquired in 1981 to be transferred to the
Delaware Nation. Among the opening statements of the transfer agreement is this line:

And whereas the Delaware Nation, Moravia of the Thames, and The United Church of Canada
share a common respect for the participation of the Delaware Nation in the historic community
of Fairfield and the lengthy heritage of the subject lands as a site of historical significance to the
Delaware Nation, Moravia of the Thames.

The importance of Fairfield to the Delaware Nation was evident at the official transfer ceremony
in May of 2019 and at the feast and celebration at Moraviantown afterwards. Elders shared
memories of the site.

Early in 2019, the Transition Commission met with Chief and Council over a delicious meal at
Moraviantown United Church (many thanks Nadine Whiteye!) to discuss the Museum itself.
The transfer of the river-front property and Museum was completed earlier this year. The
pandemic has kept us from observing this significant moment with the same ceremony as the
earlier transfer.

Chief Denise Stonefish hopes to join Antler River Watershed at our regional council meeting.
We look forward to having her with us and to the future of this site.

Chief Denise Stonefish, Delaware Nation. (Submitted)

Photos courtesy of CBC.
https://www.cbc.ca/news/canada/windsor/united-church-
truth-reconciliation-1.51303637? Fairfield Museum and National Historic Site (Google Maps)
fbclid=IwAR2eQNYfrEZPBDK3QgYcX7aqs1QA]MK3AMS5WCgw
1kNb6EpTkyJKIZCBMmYmw

Section Three: Meeting Materials

*We expect you know zoom basics: mute, unmute, stop video, chat. Instructions are different
depending on the device you are using, you need to do preparation. Before we have a vote, we
will give guidance during the meeting.
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Agenda

Friday October 29
6:00 PM

Saturday October 16
9:30 AM

6:00 — 8:30 PM
Welcome & Constitute Meeting
Flame Pot Lighting
Land Acknowledgement/Reconciliation Focus
Walpole Island Greetings
Worship/Introduction of Theme
BRAVE/Affirm Statement
Opening & Procedural Motions

In Memoriam & Community of Faith Changes
Honouring ARWRC Retirees

Community Building

Financial Update

GC44 Proposals

Theological/Equity Reflection

Reminders

Extinguish Flame Pot

9:30 - 11:30 AM

Welcome

Flame Pot Lighting

Land Acknowledgement/Reconciliation Focus

Prayer & Reflection

Moraviantown Greetings

Community Building: Sacred Space
GC Recommended Mission and Vision Statement

Financial Decisions

United Property Resource Corporation (UPRC)
Hope Council

Stewardship

Community Building: How are you doing?
Theological/Equity Reflection

Reminders

BREAK (continued on next page)
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Saturday October 16
1:00 PM

1:00 - 3:30 PM

Welcome

Land Acknowledgement/Reconciliation Focus
Fairfield

Introduction of Karlene Kimber, DM Candidate
Address to Court: Karlene Kimber

Mission & Discipleship Commission

Covenant Commission

Human Resources Commission

Licensed Lay Worship Leaders Covenanting
Unfinished/New Business

Small Group Discussion

Closing Motions

Theological/Equity Reflection

Courtesies

Closing Prayer, Reflection & Final Blessing
Extinguish Flame Pot

Adjourn
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Proposal #1: Opening and Procedural Motions

Title:  Opening and Procedural Motions
Origin: Executive Minister

What is the issue?
The regional council must establish the procedures by which it will conduct business.

Why is this issue important?
This clarifies and confirms the way in which decision-making will happen.

How might the regional council respond to the issue?
The regional council might adopt the following as a consent docket:
1. Adopt the agenda as circulated and authorize the Agenda and Business Committee to
make any changes as necessary;
2. Approve the minutes of the meeting of 2021-06-10-12;
3. Receive the following minutes of the following meetings of the
o Executive
2021-07-21
2021-05-19
2021-04-14

o Covenant Commission;
2021-09-01
2021-08-04
2021-07-07
2021-06-02
2021-05-05

o Human Resources Commission
2021-09-14
2021-07-13
2021-06-08
2021-05-11

o Mission and Discipleship Commission
(No approved minutes to receive)

Note: Minutes are posted on the website www.arwrcucc.ca “About” page
4. Appoint Brad Morrison as Parliamentarian;
5. Appoint Kenji Marui as Chair, Agenda and Business Committee;
6. Appoint Karlene Brown-Palmer as Chair, Worship Committee;
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7. Name Robin Shearman to serve as Equity Support Team Member and theological
reflector;
8. Name President Jane Van Patter, Chair Agenda and Business Committee Kenji Marui,
Chair, Worship, Karlene Brown-Palmer, Executive Minister Cheryl-Ann Stadelbauer-
Sampa, and Executive Assistant Sue Duliban, as the Agenda and Business Committee;
9. Name regional council staff members as scrutineers;
10. Set the bounds of the meeting as the zoom call and the sanctuary of Byron United
Church, London, Ontario;
11. Make the designated representative from any United Church ministry, other than a
congregation, which has been invited to become a community of faith by entering into a
covenant with the regional council, a member of the regional council for this
meeting (Section C.1.2 c);
12. Make all guests corresponding members;
13. Set the deadline for new business to be submitted to the Agenda and Business
Committee as 6:00 p.m., Friday, October 29, 2021.
14. Receive all written reports in the workbook.
15. Adopt the following method for dealing with proposals for action by the regional council
Step One:
The Presenter will outline:

e  Whatis the issue? and

e  The suggested way in which the regional council might respond to the issue.
Step Two:
The President will inquire if there are questions for clarification. Please note this is for
clarification only.
Step Three:
The President will then ask if there are changes or additions being suggested for the proposal.
Using warm and cool signals, the regional council will seek to come closer to agreement on how
to respond to the issue.
Step Four:
Once there is significant agreement, the President will invite the Presenter to move the motion
at which point the regional council enters the formal debate process.

16. Adopt the following method for dealing with proposals for action by the General
Council:

e A proposal from a member of the regional council

See item 12. This constitutes a proposal from the regional council and will be handled as such.

e A proposal from the council of a community of faith:
Step One:
The Chair, Agenda and Business will identify the proposal. A representative of the community
of faith will have an opportunity to identify:
. What is the Issue? And
e  The suggested way in which the General Council might respond to the Issue.
Step Two:
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Because proposals from another council cannot be edited or amended, the Chair

Agenda and Business will move:

That the Horseshoe Falls Regional Council agrees with the proposal.

If the regional council agrees, the proposal is automatically passed on to General Council.

If the regional council does not agree, then the Chair, Agenda and Business will move:

That the Horseshoe Falls Regional Council pass on the proposal to the General Council

Please note Manual Section F.1.3.1 which reads: “If the regional council does not agree with a
proposal it normally passes it on to the General Council only if there is a compelling reason.”
Step Three:

For any proposal being forwarded to the General Council, the President will ask if there are any
recommendations from the regional council to accompany the proposal.
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Proposal #2: Reviewing 2020-2021 Year-to-Date Financial Statements

Title:  Reviewing 2021 Year-to-Date Financial Statements
Origin: Treasurer

What is the issue?

Transparency and accountability are key elements of financial management in any charity. Itis
important that the regional council is guided by these principles and models these practices for
the communities of faith within its bounds.

Why is this issue important?
The regional council members are still becoming familiar with its financial documents and
overall financial position.

Income
The regional council receives two grants to fund its operation.
In 2020, these grants were:
Assessment Grant: For Governance and Shared Services
$325,000 plus
67,000 salary subsidy for Executive Minister and Executive Assistant

Mission and Service Grant: For Mission and Ministry
$289,000
In 2021, the Assessment Grant was the same. The Mission and Service Grant was $240,000.

The regional council also receives funds from:

1. Investment income

2. Regional council share (25%) of proceeds of disbanding congregations.
Draws on either of these plus additional grants are recorded in the “Other” column.

Expenses
Expenses are reported according to the regional priority they support to help illustrate how the
regional council is using its assets to meet its priorities.

Priorities
The regional council identified the following priorities for the assessment grant.

Regional Operations The work of being a regional council including Executive expenses,
Archives, oversight of corporations
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Pastoral Relations

Facilitating the formation of and providing support for healthy pastoral
relations

Supporting communities of faith in the articulation of mission and
ministry and through changes in their pastoral relationships and life
cycle. (decisions involving both the community of faith and regional
council)

Communities of Faith
Support including
Indigenous Communities
of Faith

Supporting communities of faith who are congregations in the
articulation of their Living Faith Story, with their use of major assets or
property matters, through changes in their life cycle

Encouraging communities of faith to formalize their covenant with the
regional council

Communications

Sharing the life and work of the regional council

Office Operations

Costs for shared services, office supplies and technical needs

Building Expenses

Operation of the office space

The following priorities were identified for the Mission and Service Grant.

Social Justice and
Outreach; Living out our
Affirm Mandate

Encouraging and equipping communities of faith to share in the wider
mission of the church through public witness and advocacy for justice

Camps and Youth

Supporting leaders in this ministry and camps as well as providing
opportunities for children and youth to gather
Being committed to life-long faith development

Living into Right Relations

Connecting with Indigenous communities and ministries; helping deepen
the understanding of treaty and the Calls to Action to the church

What might the regional council do?

The regional council might:

1. Receive the 2021 operating statement to date for information;

2. Direct the Executive to deal with the 2020 Auditors’ Report; and

3. Direct the Executive to forward the 2020 Auditors’ Report via email to the roll of this
meeting once it is approved.
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Antler River Watershed Regional Council

Holding and Encouraging Communites of Faith
for the 6 months ended June 30, 2021

2022 BUDGET AND 2021 YEAR TO DATE RESULTS

REVENUE
Assess.
M&S
Salary support
Other Grants
Other Revenue
Donations
Recoveries
Investment

Transfers

TOTAL REVENUE

MINISTRIES

Regional Operations
Staff costs
Travel
Staff Support
RC Meetings

Executive Mtgs
Executive Events
Archives
Corps.
Legal
Learning opportunity
Prof. Fees
Subtotal

Supporting C of F, including Indigenous Comm.

Staff costs

Travel

Covenanting Commission

Covenanting Commision Events

Covenanting Commision Events - grants
Subtotal

2021 Total

BDGT

325,000
240,000
67,000
18,973

82,259

733,232

81,721
6,666
1,000

40,000

12,500

5,000
37,946

7,500
10,000
30,000
21,000

253333

42,033
5,000
5,000

10,000

62,033

10/20/2021 2:38 PM

Total as at
June 30, 2022 Total
2021 Budget
156,917 325,000
160,299 240,000
33,500 67,000
9,487 19,352
250 -
4,728 75,685
365,181 727,037
42,703 85,187
- 5,000
- 2,000
3,767 30,000
2,894 22,500
- 5,000
19,225 38,705
3,000 7,500
- 10,000
- 30,000
- 21,000
71,588 256,892
21,466 44,056
- 3,000
- 5,000
- 10,000
21,466 62,056
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Antler River Watershed Regional Council

Holding and Encouraging Communites of Faith
for the 6 months ended June 30, 2021

2022 BUDGET AND 2021 YEAR TO DATE RESULTS

Total as at
2021 Total June 30, 2022 Total
BDGT 2021 Budget
Pastoral Relations
Staff costs 76,688 39,377 80,039
Travel 6,666 - 5,000
Human Resources Commission 5,000 - 5,000
Human Resources Commission Events 10,000 - 10,000
Emergency Fund 1,000 - 1,000
Subtotal 99,354 39,377 101,039
Communication
Staff costs 18,700 8,102 20,202
Travel - - 1,000
M&S Grants 8,000 13,750 10,900
Subtotal 26,700 21,852 32,102
Social Justice and Outreach
Staff costs 39,402 17,156 40,092
Travel 3,333 - 2,502
Mission & Discipleship Commission (50%) 2,500 - 2,500
Mission & Discipleship Commission Events (50%) 5,000 - 5,000
M&S Outreach Min. - 1,000 -
All Other M&S Grants 79,500 63,500 32,650
Subtotal 129,735 81,656 82,744
Camps and Youth
Staff costs 40,248 20,444 41,126
Travel 3,333 - 2,502
Mission & Discipleship Commission (50%) 2,500 - 2,500
Mission & Discipleship Commission Events (50%) 5,000 - 5,000
M&S Camps 72,500 35,000 99,200
M&S Chaplaincy - 11,250 17,000
Subtotal 123,581 66,694 167,328
Living into Right Relations
Staff costs 16,648 4,728 14,685
Travel 1,667 - 1,000
Commision events - 1,067 =
Subtotal 18,315 5,795 15,685
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Antler River Watershed Regional Council

Holding and Encouraging Communites of Faith
for the 6 months ended June 30, 2021

2022 BUDGET AND 2021 YEAR TO DATE RESULTS

Emerging Ministry
Workshops
Section J expenses

Subtotal
Office Operations
GCO Accounting & IT Fees
Office Operations
Subtotal

Building Expenses

TOTAL MINISTRY EXPENSES

OPERATING SURPLUS (DEFICIT)

Investment returns for operations
Investment returns for restricted funds

FUND ACTIVITY

Unrestricted Funds
General Fund

Operating Fund

Property Income Fund
Total Unrestricted Funds

2021 Total

BDGT

36,050

23,885
59,935

11,557

784,543

(51,311)

7,896

565,040

123,642

245,850

934,532

10/20/2021 2:38 PM

Total as at
June 30, 2022 Total
2021 Budget

335

8,263

8,599
18,737 36,050
2,955 27,084
21,692 63,134
5,923 11,788
344,642 792,766
20,538 (65,729)
43,363 31,507
565,040 505,040
190,097 124,368
158,863 83,178
914,000 712,586
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Antler River Watershed Regional Council
Holding and Encouraging Communites of Faith
for the 6 months ended June 30, 2021

2022 BUDGET AND 2021 YEAR TO DATE RESULTS

Externally Restricted Funds

The Kent Legacy Fund
The Oxford Legacy Fund
Middlesex Resource Centre Legacy Fund
Fairfield Museum (5201105)
Westminster Weekend Fund
Elgin Presbytery Student Fund
Westminster Institute Special
Malahide Youth Fund

subtotal

Internally Restricted Funds

London Conference Closing and Legal Costs Fund
Mission & Service Projects Revenue Generation
Congregational Learning Grants

subtotal

Total Restricted Funds

TOTAL FUND BALANCES

2021 Total
BDGT

21,373
59,246
50,070
(4,170)

23
11,798
23,096
25,622

187,058

217,155
11,485
7,958

23659

423,656

1,358,188

10/20/2021 2:38 PM

Total as at
June 30, 2022 Total
2021 Budget
21,373 21,373
59,246 59,246
50,070 50,070
(4,170) (4,170)
23 23
11,798 11,798
23,096 23,096
25,622 25,622
187,058 187,058
217,155 217,155
11,485 11,485
7,958 7,958
236,598 236,598
423,656 423,656
1,337,656 1,136,242
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Proposal #3: Appointment of Auditors

Title:  Appointment of Auditors
Origin: Treasurer

What is the issue?
The regional council needs to name the auditor for the 2021 financial year.

Why is this issue important?
An audit provides reassurance to the regional council and to the Charities Directorate as to the
proper administration of charitable funds.

The authorization for expenses happens at the regional council but the management of the
funds is handled by the General Council accounting team. The financial records are generated
by the General Council as part of the accounting services secured by the regional council.

In 2019, the regional council named the General Council auditor, PWC (formerly Price
Waterhouse Cooper now known as PWC). PWC already work with the General Council staff
who handle our accounting so it made sense to call upon them.

The 2019 audit was complicated due to the amalgamation of charities and the complexity of the
opening entries based on the records of preceding bodies. It stretched into 2021 with the result
that the 2019 and 2020 audits are being completed concurrently as a cost saving measure.

It takes a significant investment of time for an auditor to understand the operations of a new
client. This means that the largest investment of time and, therefore, of money is in these initial
two years. The regional council might want to take advantage of this investment by employing
the same auditor for 2021.

What might the regional council do?
The regional council might:

Name PWC to perform the 2021 audit of Antler River Watershed Regional Council at
the General Council Office.
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Staff Positions and Ministry Expenses

For Information

Note: Total hours for the position are listed. The costs, except those for Minister, Congregational
Support and Mission, are shared equally between Horseshoe Falls Regional Council, Antler River
Watershed Regional Council and Western Ontario Waterways Regional Council (1/3 each). Minister,
Congregational Support and Mission is shared with Horseshoe Falls.(1/2 each).

Sharing staff across regional councils make it financially possible to have specialists on the staff team.

Position Hours of Incumbent Ministry Expen | Assessment | M&S | Other
Position se on Budget Grant Grant
Admin. Full-time Pretima 50% 100%
Assistant (FT) Kukadia- Communities
Communications Kinting (on of Faith
and Records medical 50%
leave) Connecting
Covered .5 FT
by Elizabeth
Marshall
Admin. FT Ruthanna 50% Regional 50% 50%
Assistant Mack (on Operations
Mission and medical 25% Social
Finance leave) Justice and
Outreach
25% Children
and Youth
Admin. 10 hours/ Michele Communicatio Unrestricted
Assistant week Petick n Operating
Website increased Reserve
Administration to .5 FTto
cover leaves
Executive FT Sue Duliban | Regional 100%
Assistant Operations
Executive FT Cheryl-Ann Regional 100%
Minister Stadelbauer- | Operations
Sampa
Min., FT Lynne Allin Supporting 100%
Congregational (on medical Communities
Support and leave) of Faith
Mission Covered by
Judith Fayter
Min. Faith FT Kathy Children and 100%
Formation Douglas Youth
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Min. Pastoral FT Diane Pastoral 100%
Relations Blanchard Relations
(on
sabbatical)
Coved by
Micol
Cottrell
Min. Pastoral FT Kevin Pastoral 100%
Support Steeper Relations
Min. Social SFT Diane Social Justice 100%
Justice Matheson- and Outreach
Jimenez
Min. Social FT Thérese 50% Social 50% | 50%
Justice and Right Samuel Justice and Property
Relations Outreach Fund

50% Living into
Right Relations
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Proposal #4: Operating Budget 2022

Title:
Origin:

Operating Budget 2022
Treasurer and Executive

What is the issue?
The regional council needs to set a budget for 2022 to guide the Executive in its management of
the regional council’s resources.

Why is this issue important?
The regional council needs to understand both the strengths and challenges of its financial
situation to be able to function effectively in the present and ensure it is well positioned for the

future.

What might the regional council do?
The regional council might:

1.

And

Endorse the following principles used to develop the budget:

Due to the pandemic, churches learned how to gather virtually for worship and for
meetings. This significantly reduced carbon emissions and also respected the time of
regional council representatives and staff. The budget reflects an expectation that the
majority of meetings involving the regional council, its leaders and its staff will be virtual
gatherings. Meeting and travel budgets have been adjusted accordingly.

As in 2021, every effort was made to sustain a similar level of Mission and Service
available for grants.

Operating expenses have been increased by 2%.

Salaries reflect anticipated increases within the salary grid along with cost of living
increments.

Expenses incurred in dealing with matters under Section J: Oversight and Discipline of
the Manual will be funded from the Unrestricted Operating Reserve as these fluctuate in
numbers and cost.

Adopt the proposed 2022 budget authorizing the Executive to adapt as necessary within
the above guidelines.
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Proposal #5: Closing Motion

Title:
Origin:

Closing Motions
Executive Minister

What is the issue?
The work of the regional council continues between regional council meetings.

Why is this issue important?
The regional council must be clear how the work will continue.

What might the regional council do?
The regional council might

1.

Entrust any unfinished business from its October 29-30, 2021 meeting to the Executive;

Authorize the Executive to fill any vacancies on the understanding that appointments
will be confirmed at the next regional council meeting;

Direct the Executive to plan to convene a meeting of the regional council in the spring of
2022; and

Entrust the Executive and Commissions with the responsibilities and authority of Antler
River Watershed Regional Council in accordance with the Manual of The United Church
of Canada and the Governance Handbook of the Antler River Watershed Regional
Council.

Close the October 29-30, 2021 meeting of the Antler River Watershed Regional
Council at the close of the Celebration of Ministry Service on Saturday, October 30,
2021.
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Proposal #6: Protecting Incumbent Ministry Personnel

Title:  Protecting Incumbent Ministry Personnel
Origin: Rev. Brad Morrison

What is the issue?

When ministry personnel, including students, are new to a pastoral charge, parishioners will
sometimes approach past ministers to preside at funerals and weddings. When former ministers
accept these invitations, the current pastoral relationship is undermined.

Why is this issue important?

This issue has long been problematic, and despite past attempts to educate ministry personnel,
congregations and funeral homes, the problem persists. With calls and appointments
increasingly becoming part-time and funeral homes increasingly acting unilaterally, the problem
is amplified for precariously employed ministry personnel and students.

The problem necessitated the inclusion of section 1.2.5.4 in the recent 2021 edition of The
Manual:

1.2.5.4 Request—Previous Pastoral Charge

If a ministry personnel is asked by a member or adherent (or their families) of a community of
faith where they had previously served to preside at a baptism, communion service, wedding,
or funeral, the ministry personnel

a) must refer the request to the ministry personnel currently serving under call or appointment
to that community of faith; and

b) may preside only with the approval of the community of faith’s governing body.

Despite this revision of The Manual, the problem persists. Anecdotally, | (Brad Morrison, author
of proposal) have heard multiple reports from ministry personnel from multiple regions about
former ministry personnel interfering in the current pastoral relationship and the Regions and
Office of Vocation taking no disciplinary action on the matter.

When former ministers interfere in a former congregation's pastoral relationship, they
compromise Ethical Standards and Standards of Practice for Ministry Personnel. These include:

Standards of Practice

4 Denomination and Communities

Ministry personnel have responsibilities as members of The United Church of Canada to
the denomination, the wider church, their communities, and the world. As such, they
a) honour the organization, governance, and policies of the United Church

Ethical Standards
4 Professional Relationships
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Ministry personnel are expected to honour the covenantal relationships of other ministry
personnel. Therefore they are called to

a) respect the call and placement of other ministry personnel, including colleagues or those
with whom they are in team ministry

c) uphold and honour the church’s policies on the exercise of the functions of ministry,

such as weddings, funerals, baptisms, and pastoral care, as outlined in The Manual

When Regions and the Office of Vocations fail to intervene when these standards of practice
and ethical standards are compromised, the precarity of new pastoral relationships is amplified,
offending ministry personnel are emboldened to act with impunity, and trust is eroded in the
oversight function of Regions and Office of Vocation. Moreover, precarity is amplified for Black,
indigenous, LGBTQ+, and women ministry personnel who already face these microaggressions
in the workplace.

What might the regional council do?
Antler River Watershed Regional Council might:
A) direct its staff to work in partnership with Office of Vocation staff to develop an action
plan to
i) to educate ministry personnel and congregations about section 1.2.5.4 of The Manual
and related Standards of Practice and Ethical Standards;
ii) educate all funeral homes in the ARW Region about section 1.2.5.4 of The Manual and
the consequences for ministry personnel; and
iii) report back to the 2022 Spring ARW AGM on progress; and

B) request that the Office of Vocation outline progressive discipline for offending

ministry personnel and undertake the same if such actions are reported by the regional
council.
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Proposal #7: A Jurisdiction of Clergy

Title: A lJurisdiction of Clergy
Origin: James Evans, Antler River Watershed Regional Council

What is the issue?

We believe God/Jesus/Holy Spirit is calling us to:

¢ accept that the Optional Benefits Package available to workers in the United Church of Canada is no
longer sustainable.

¢ acknowledge that ministry personnel are ageing, experiencing more chronic illness and more stress
related illnesses than the church has previously experienced

* recognize that the Conciliar system no longer functions as a balanced and supportive system for clergy
within the United Church of Canada.

Why is this issue important?

¢ The United Church of Canada was founded on what was called the Conciliar system of governance in
1925. That system worked on the basis of interlinked forms of governance that was shared between
clergy and lay people.

¢ In this time of systemic institutional decline, it is the clergy who are bearing the brunt of the effect of
the dramatic changes that the church is undergoing.

¢ There are increasing mental health challenges, bullying and abuse of clergy, as congregational anxiety
is directed at ministers.

* There is feedback that the restructuring has led to greater isolation and vulnerability for those in
ordered ministry.

* There is frequently little recognition of the education and expertise of ordered ministers regarding
liturgy and theology.

¢ This crisis for the order of ministry makes difficult and painful for many existing ministry personnel and
will very likely deter others from hearing or accepting a call to ministry.

How does this proposal help us to live into our church’s commitments on equity?
Over the course of several years, General Council has made the following commitments on equity.
Describe in broad terms the ways in which this proposal engages with some of these principles:

» Clergy affected by disregard are found in a variety of communities, ethnicities, cultures, gender
identities and orientations, races, and abilities. The diversity of clergy in the United Church is greater
than it has ever been and the discounting of clergy training, expertise and gifts have never been so great.

A consultation of seventy-eight church workers supplied much of the information for this proposal.

How might the General Council respond to the issue?
The Antler River Watershed Regional Council proposes that the General Council:
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* recognize that the restructuring has led to greater isolation and vulnerability for those in ordered
ministry and that it create opportunities for collegiality and support.

¢ undertake a review of the authority of clergy to deal with bullies in the congregation, without the fear
that by doing so they will lose their jobs.

¢ undertake a full review of the current system of local and Regional governance with respect to the
support and accountability of clergy be conducted, with a focus on the challenges that ministers are
currently facing in a time of systemic decline. Integral to this review will be a consultation with all
ordered clergy.

* make no changes to Benefits or the Pension Plan without a consultation with all those affected.

e direct that each Region employ a chaplain whose sole job is the support of clergy.
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Proposal #8: Review of New Structure

Title: Review of New Structure
Origin: James Evans, Antler River Watershed Regional Council

What is the issue?

As a church, we seek always to be faithful to God as revealed in Jesus Christ and guided by the Spirit. In
2018 we were obliged to streamline our structure to respond to a profound change from the context of
1925 or even that of a generation ago. In the new structure we sought to honour the intentions of those
who had gone before while designing systems and processes that would enable us to support one
another and give leadership in our and subsequent generations. It is common for organizations such as
ours to institute a review after a major redesign.

How did we do? Is the new structure working as intended? Have the past years revealed any gaps or
weaknesses?

Why is this issue important?

In order to answer those questions and discover whether or not there are any improvements to be made
or deficits to correct, we need to study the new structure and ask one another if and how it is supporting
ministry: local, regional and national. We acknowledge the forward-looking work done to create new
systems. Now that we can look back at four years of experience with it we owe it to ourselves and those
who come after to examine the new structure with a view to its faithfulness and efficacy. If we can see
ways to modify our structures in light of any patterns of effectiveness or ineffectiveness, it is our
responsibility to do so. As Christians and communities of faith we are always reviewing the gap between
our stated and operative theologies and spiritual principles with a view to having them more closely
align. A review of our new structure would allow us to do the same for the United Church as a whole.

How does this proposal help us to live into our church’s commitments on equity?
A review will reveal ways we have been more or less faithful to our many commitments to equity, so this
proposal concerns all these principles:

¢ adopting the United Nations Declaration on the Rights of Indigenous Peoples as the framework for
reconciliation between Indigenous and non-Indigenous peoples;

¢ adopting the Calls to the Church from the Caretakers of our Indigenous Circle as the basis for a new
relationship;

¢ welcoming people of all sexual orientations and gender identities into full membership and ministry in
the church;

e committing to becoming an intercultural church;

e committing to becoming an open, accessible, and barrier-free church, where there is full participation
of people with disabilities;

» working towards functional bilingualism and ensuring that Francophone ministries are an integral part
of the church’s identity, mission, and vision;

¢ opposing discrimination of any kind on the basis of identity; and

¢ developing an anti-racism policy and committing to becoming an anti-racist denomination.
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How might the General Council respond to the issue?
The Antler River Watershed Regional Council proposes that the General Council:

Conduct a review/study/discussion of the issue.

A review would likely include various kinds of information gathering such as questionnaires, polls, focus
groups and perhaps some longer interviews. This would begin by testing parameters for the review itself,
such as testing the new structure in light of the equity lens listed above, and also the experience of those
involved in the church’s human resources systems and processes.

Information gathered and synthesized would be shared with the whole church to test accuracy and
adequacy of the draft results. Review design would follow a participatory research model, in other
words.

The review would involve consultation with those close to the design process of the new structure and
access to relevant working papers from that process so that the stated intent of the current structure
could be compared to its actual operation. Discussion at all levels of the church (community of faith,
region, GC commissioners & staff) surrounding the review and study will broaden awareness of our
overall mission, and how our structure is intended to facilitate it. This will generate a greater sense of
ownership among all members and adherents.
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Proposal #9: Vocational Process Accountability

Title:  Vocational Process Accountability
Origin: James Evans, Antler River Watershed Regional Council

What is the issue?
While there is a great deal of accountability for Candidates and Inquirers within the denomination, there
is virtually no accountability for those overseeing the vocational process.

We believe God/Jesus/Holy Spirit is calling us to:
¢ Ensure that Candidates for Ministry are treated equitably, competently, and with compassion

¢ By ensuring that the Offices of Vocations and Candidacy Boards are transparent and accountable with
their processes

¢ And are subject to review by the broader church as well as by past and current Candidates and
Inquirers

Why is this issue important?
¢ The call to ministry is a sacred covenant with God that needs to be respected and cherished. Those
who are called to this covenant will be treated with respect and justice.

¢ There is a wide divergence in requirements for vocational training across the Regions, and even from
Candidate to Candidate within individual regions. There is also a broad divergence in the competence of
Offices of Vocations and Candidacy Boards.

¢ The new governance model promised greater flexibility and more individualized pathways to
ordination and commissioning, but this has opened the door for favouritism and/or discrimination. (We
know of Candidates whose process has increased in time and requirements, we know of none whose
time has decreased no matter what previous education or experience the Candidates had.)

¢ The National Church voted against “settlement” at GC 43. Some Candidacy Boards and Offices of
Vocations appear to be re-implementing settlement by unilaterally appointing students to communities
of faith without appropriate input from the students or the communities of faith.

* We are a justice seeking church, and justice requires fairness and impartiality.

 |f we do not address this issue we will continue to see a rise in distrust between General Council, the
Regions and the Communities of Faith who are in relationship with Candidates and Inquirers which
subsequently leads to distrust between the broader church and Clergy and Communities of Faith.

How does this proposal help us to live into our church’s commitments on equity?

Many students have been consulted in the drafting of this proposal. They have identified feeling
discriminated against on the basis of age, gender identity, education, disability and race. Students who
are named under each of these identities have been actively consulted in the development of this
proposal. Creating a more transparent and equitable vocational process benefits our Candidates; future
(and present) clergy; and the congregations they serve.

How might the General Council respond to the issue?
The Antler River Watershed Regional Council proposes that the General Council:
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A. Establish an oversight body (of the Candidacy Board and Offices of Vocations) that includes past and
present Candidates and Inquirers.

¢ With a mandate to conduct regular assessments of the Offices of Vocations and Candidacy Boards

* The assessment will include an analysis of how many Candidates complete their process over a
reasonable period of time.

¢ There will be SMART (Standardized Metrics that are Achievable and Realistic in an appropriately Timely
manner) requirements for Candidates and Inquirers including a set expectation of how many Learning
Competencies and additional education modules (eg. CPE) are required.

* There will be an analysis of how many Candidates/Inquirers maintain the baseline, and how many
diverge from that baseline. Any divergence will require a written rationale from the OV Minister and the
Candidacy Board.

¢ Upon ordination or commissioning ordinands and commissionands will be invited to conduct a
confidential review of the Candidacy Board and the Office of Vocations.

B. Candidates and Inquirers will have the right to a support person of their choosing to attend any
meetings with the Candidacy Board, Office of Vocations or their representatives.

¢ The options for attending support persons will not be limited by the Office of Vocations or Candidacy
Board. (eg. Faculty, Family Members, or Members of Denomination Staff may not be excluded)

¢ The support person of any Candidate or Inquirer will attend all meetings of the Board or Office in which
the Candidate or Inquirer is discussed, so as to provide transparent and accurate feedback for the Board
and the Candidate or Inquirer.

C. Candidates and Inquirers will apply for Learning Sites through ChurchHub

» The Office of Vocations and Candidacy Board will not appoint or dismiss students to/from sites without
consultation and authorization of the Community of Faith and the Candidate or Inquirer.
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Proposal #10: Care of the Church’s Marginalized

Title:  Care of the Church’s Marginalized
Origin: James Evans, Antler River Watershed Regional Council

What is the issue?
We believe God/Jesus/Holy Spirit is calling us to:
improve the Church’s policies and procedures regarding those on the Discontinued Service List.

¢ There are sections of The Manual that throughout history have undergone significant changes. This
includes sections of The Manual referring to the Discontinued Service List. (DSL)

¢ Individuals on the DSL are directly affected by the changes on The Manual- sometimes significantly.

¢ Currently, the United Church of Canada and its courts do not inform those on the DSL of those changes
as they occur.

¢ Those on the DSL are marginalized and often do not receive this information informally.

Why is this issue important?
The impact of current policies and procedures can be considerable.

¢ Changes to The Manual cause individuals on the DSL to violate the parameters of the DSL regulations
unknowingly

¢ Changes to The Manual have affected the lives and volunteer work of those on the DSL
¢ Changes to The Manual are applied inequitably to those on the DSL

¢ Changes to The Manual have affected the readmission process of individuals from the DSL to the Roll
of Ministry

How does this proposal help us to live into our church’s commitments on equity?

Individuals on the DSL encompass all aspects of the church’s diversity. Ensuring that justice is enacted to
those on the DSL will include justice to those of a variety of races, ethnicities, cultures, gender
identifications, classes, abilities and challenges. People currently on the DSL have been consulted about
this proposal. It was developed with them but is submitted on behalf of them as there is no mechanism
for them to speak as a collective or participate in the courts of the church.

How might the General Council respond to the issue?
The Antler River Watershed Regional Council proposes that:

The General Council Office will contact those individuals currently on the DSL to inform them of changes
to The Manual since each individual’s original placement on the DSL. Following each meeting of the
General Council the General Council Office will contact each person on the DSL to inform them of any
changes (or absence of changes) to sections in The Manual pertaining to those on the DSL.
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Proposal #11: Senior GCO and Regional Staff Performance Reviews

Title:  Senior GCO and Regional Staff Performance Reviews
Origin: James Evans, Antler River Watershed Regional Council

What is the issue?
We believe God/Jesus/Holy Spirit is calling us to:

* be leaders in the area of human relations, accountability, transparency and workplace justice
¢ engage the topic of assisting employees in personal and professional self-development

¢ respond to the challenge of the separation of the vision and mission of the church from the
employment conditions of the senior staff

e ensure a transparent process that is absent of unconscious bias and is accountable to the whole church
on a regular basis

* to exercise accountability to employees, members, partner agencies, and the public as a registered
charity

* to use recognized best practices Full Circle (360°) (see note) performance reviews for GCO and Regional
staff

Why is this issue important?
e James 2:1-7 instructs the church to engage in justice and to do the best possible to mitigate biases.

¢ the church is an institution that is privileged to be given charitable status by the Government of
Canada and Provincial Governments and it is incumbent upon it to respect this status by utilizing the
best practices in evaluation of the interaction of its staff with employees, members, partner agencies,
and the public.

¢ without a Full Circle review embedded, unconscious biases in evaluation and staff development could
emerge/continue; systemic power imbalances can allow abuses to emerge/continue. The absence of a
Full Circle review continues a lack of transparency regarding institutional systems and inter-faith/agency
relationships.

How does this proposal help us to live into our church’s commitments on equity?
Engaging in the Full Circle process gives voice to those who may have been silenced in the past.

» adopting the Full Circle performance review gives voice to First Nations partner agencies/organizations
to participate in the performance reviews of those people representing the church who interact with
them.

¢ adopting the Full Circle performance review will empower ministries and personnel by engaging in the
review process of those who interact with them most closely, including: indigenous partners, the sexual
and gender oppressed,

¢ adopting the Full Circle review will be one additional step to mitigating discrimination, intentional and
enculturated, individual and systemic by engaging individuals and partner organizations/agencies who
represent a variety of races, ethnicities and heritages.
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Parish and community ministry personnel, academics, students, and lay members of the church
representing both French and English, seniors and youth, gender diversity and those who have various
physical, mental and cognitive abilities have spoken informally and in various support groups to develop
this proposal. The impact of the proposal would be to mitigate personal and systemic biases within the
church and its oversight personnel. It reduces power inequities and enhances the identification of
strengths and developmental needs for individual employees and for systems.

How might the General Council respond to the issue?
The Antler River Watershed Regional Council proposes that the General Council:

Adopt a policy that the United Church of Canada will engage in Full Circle (360°) performance review for
its GCO and Regional Office staff that is to be no less frequent than biennial. A Full Circle review process
is not static. The General Council should engage skilled representatives from labour and industrial
relations to work with those responsible for overseeing performance reviews to develop Full Circle
performance assessment tools that respond to the variety of individuals, positions, and environments in
which people perform their ministries.

Note: The term is called a "360 review" because performance feedback is solicited from all directions in
the organization. The objective of the feedback is to give the employee the opportunity to understand
how their work is viewed in the total organization by coworkers in any position- Various cultures,
ethnicities, heritages, races, differing physical, mental and intellectual abilities, Francophone.
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Proposal #12: Vocation Review and Discipline Accountability

Title:  Senior GCO and Regional Staff Performance Reviews
Origin: James Evans, Antler River Watershed Regional Council

What is the issue?
While there is a great deal of accountability for ministry personnel within the denomination, there is
little accountability for those overseeing the review and discipline process.

We believe God/Jesus/Holy Spirit is calling us to:
¢ Ensure that ministry personnel are treated equitably, competently, justly and with compassion

¢ Ensure that the Offices of Vocations and review and discipline processes are transparent and
accountable to the broader church.

¢ Ensure review and discipline decisions are subject to analysis and assessment by the broader church as
well as by past and current ministry personnel.

Why is this issue important?
¢ The call to ministry is a sacred covenant with God that needs to be respected and cherished. Those
who are called to this covenant will be treated with respect and justice.

¢ There is a wide divergence in review and discipline practices in the Regions, and even between various
subjects of review and discipline, within individual regions. This may be due to divergence in the
competence of Offices of Vocations staff and reviewing disciplining bodies.

¢ We are a justice seeking church, and justice requires fairness and impartiality.

¢ The apparent arbitrariness of the justice issue causes distrust between General Council, the Regions
and the Communities of Faith who are in relationship with ministry personnel.

How does this proposal help us to live into our church’s commitments on equity?

e Many current and former Ministry Personnel who have been subjects of discipline in the church have
given input in the drafting of this proposal. They have identified feeling unduly reviewed and disciplined
on the basis of age, gender identity, education, disability, ethnicity, culture and race.

Current and former Ministry Personnel who identify with each of these communities have given input to
the development of this proposal.

Creating a more transparent and equitable review and discipline process benefits all ministry personnel
and the communities they serve.

How might the General Council respond to the issue?
The Antler River Watershed Regional Council proposes that the General Council will:

e Establish a discipline process oversight body that includes non-staff representatives from each region,
with a mandate to conduct regular assessments of the Offices of Vocations and its review/discipline
actions and activities.

¢ There will be SMART (Standardized Metrics that are Achievable and Realistic in an appropriately Timely
manner) requirements for review/disciplinary action.
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e Establish a central repository of official review and disciplinary documents accessible for analysis and
assessment.

¢ Upon completion of a review and/or disciplinary process, the subject of the review, and the subject’s
companions, families and advocates will be invited to conduct a confidential review of the review and
disciplinary process and structures, and of the Office of Vocations.

¢ Provide to the advocate of any subject of review and discipline access to all meetings associated with
the review and discipline action when the subject of the review and discipline wishes.
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