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Workbook Introduction 

THEME              

PURPOSE      Holding and Encouraging Communities of Faith 

PRIORITIES 

Assessment Mission & Support 

Pastoral Relations Social Justice and Outreach; Living out our Affirm Mandate 

Communities of Faith Support including 

Indigenous Communities of Faith 

Camps and Youth 

Communications Living into Right Relations 

 

Format & Process for Proposals 

The format for proposals involves three distinct stages in the decision-making process: 

1. Listening/learning; 

2. Discussion; 

3. Decision. 

In our proceedings, the steps will be: 

1. The Presenter will outline: 

a. What is the issue? And 

b. The suggested way in which the regional council might respond to the issue. 

2. The President will inquire if there are questions for clarification. Please note this is for 

clarification only. 

3. The President will then ask if there are changes or additions being suggested for the proposal.  

The regional council will seek to come closer to agreement on how to respond to the issue. 

4. Once there is significant agreement, the President will invite the Presenter to move the motion 

at which point the regional council enters the formal debate process. 
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Holy Manners 
For our time together, we commit to being brave by … 

B eing accountable for the impact of both our words and our silence 

R eflecting on and naming our own biases 

A ctively listening 

V ocalizing questions that arise from our learning 

E ncountering new ideas with curiosity and wonder 

 

A bird doesn't sing because it has an answer.  

It sings because it has a song. 
Maya Angelou 
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Participation in a Virtual Meeting 

The regional council meeting has a simultaneous in-person and on-line meeting.  We are learning how 

to ensure that participants can engage fully however they are joining. Thank you for your patience as 

we do this.  

If joining by Zoom, please review the following. How Zoom presents depends upon the device being 

used. Every participant is expected to know: 

1) How to mute and unmute themselves; 

2) How to turn their video on and off; 

3) How to rename themselves;  

4) How to raise their hand. 

If you are not familiar with these options, there are zoom information tips on our website at: Zoom 

resources. 

Please ensure you have updated to the latest version of Zoom. Otherwise, some meeting options 

might not work for you. 

Voting and other matters will be explained in the meeting as needed.  

Waiting Room  

When you first log into the meeting, you will be placed in a waiting room. As soon as the meeting is 

ready to start, you will be automatically admitted.  

Participants  

When you are admitted to the meeting, please go immediately to the Participants list. You will see 

your name listed BUT sometimes you are identified by the type of device you are using. The President 

will be recognizing people on the basis of the name that is shown. So, please change your name to read 

First Name/Surname by hovering over the mic and camera icons, click on More, then Rename.  

For example, Executive Minister, Cheryl-Ann’s iPhone might read: C-A’s iPhone. Cheryl-Ann 

would need to go to the Participant list and change her name to: Cheryl-Ann Stadelbauer-

Sampa (she/her). All participants are encouraged to add their pronouns after their name.  

Those who are at the meeting as a guest (not a voting participant) please add an x in front of your 

name. THIS IS IMPORTANT IF YOU ARE A NON-VOTING GUEST. 

For example, if Cheryl-Ann was a guest, she would write her name as: 

x-Cheryl-Ann Stadelbauer-Sampa. This helps us with vote counting.  

Mute  

All participants will be automatically muted when they enter the meeting. Please ensure your 

microphone remains off. This reduces background noise and feedback and improves the quality of 

sound for everyone.  

You will need to click on the Mute button to turn on your microphone if you are recognized by the 

President to speak in debate and when you move into breakout rooms.  

  

https://arwrcucc.ca/a-to-z-resources/
https://arwrcucc.ca/a-to-z-resources/
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Video  

Please have your video on as you join the meeting! It is lovely to see everyone as the meeting begins.  

Once the meeting begins, please turn off your video. That way, you have some privacy if you move 

around and it helps with the stability of the Zoom call especially in places with unstable internet.  

Thumbs Up/Thumbs Down  

There may be times when the President wishes to informally poll the regional council concerning a 

proposed change. The President may ask for a thumbs up or thumbs down. These two icons are found 

under reactions.  

Being recognized to speak  

To be recognized to speak in the discussion time, first please raise your hand by clicking on the button 

labeled Raise Hand. Your digital hand will then be raised. The hand will be lowered by the meeting 

hosts after you have spoken.  

Remember when the President calls you by name to:  

1. Unmute your microphone  

2. Turn on video  

3. State your name; and  

4. Your community of faith – be sure to add the location as we have a few Trinity United 

Churches, Emmanuel United Churches, St. John’s United Churches …  

Voting  

This will be explained in the meeting. If you are a guest, please remember you do not vote.  

Chat Box  

Please reserve the chat box for the following:  

1. Questions of clarification;  

2. Procedural concerns and questions;  

3. Matters of privilege (for example someone uses a term that is insulting to another who then 

wishes to bring that to the President’s attention re the conduct of the council).  

Many of us have experience of meetings where the chat box served as the discussion space, which in 

fact turns it into commentary. Discussion happens among participants when the President recognizes 

the speaker. The Chat Box is a side conversation that is distracting and disruptive.  

If you see a friend among the participants with whom you wish to chat, please feel free to send a 

private message to them. Go to Participants, enter their name or scroll to their name & click on it and 

then you can send them a private note!  

Breakout Rooms  

Participants will be invited to move into a breakout room at various times during the meeting.  

To join the breakout room, participants must accept the join invitation. Once you enter the breakout 

room, unmute your microphone and turn on your video.  
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Section One: Check-In 

President Jane Van Patter’s Message to ARWRC 

Welcome to the ARWRC Spring Meeting 2023! Writing this message is bittersweet. By the time we 

arrive at the end of the Celebration of Ministries Service, and trust me, it will take some time--time 

well spent as we celebrate three ministry candidates, Andrew Gilliland, Jennifer Prince and Nancy 

Vandenberghe--we anticipate we will also celebrate the installation of the new ARWRC President, 

Cheryl Bolton. When that time comes, I become the ARWRC Past-President, aka “the Pandemic 

President.”  

Before I become passé, my thanks and gratitude to you, the members and friends of the ARWRC - the 

regional council representatives, communities of faith, colleagues, members of the commissions, the 

Executive, the Spring and Fall meetings Planning Teams, the Networks, the GC 44 Commissioners and 

the Regional staff for your support, encouragement, patience and grace every step of the way.  

I am grateful for the opportunity to have served as President since the 

fall of 2020. It has been an awesome team-ministry experience! 

Typically, the Spring Meeting focuses on Education and Inspiration. Though not limited to these three 

presentations, expect to learn and be inspired by a presentation related to the Remit - Establishing an 

Autonomous National Indigenous Organization led by Thérèse Samuel, Minister, Right Relations and 

Social Justice; Rev. Dr. Jessica Hetherington, Voluntary Associate Minister at Riverside United Church, 

Ottawa, will give a keynote address on Eco-Theology; and Michigan Conference Minister, United 

Church of Christ, Rev. Dr. Lillian Daniel, will bring greetings on behalf of her denomination and present 

a keynote address related the church in such a time such as this. Lillian will also preach the sermon at 

the Celebration of Ministry Service. That’s not all! There’s more! Highlights abound at the Spring 

Meeting! 

Having reviewed the list of names appearing on the Spring Meeting registration list, both in-person and 

online, I am encouraged!  

As the church and as members of the global community, the past few 

years have presented a plethora of challenges. 

While still discovering our new way of being in this United Church of Ours, limiting conditions imposed 

by the COVID-19 pandemic were visited upon the world. We in the ARWRC endeavoured to Keep Calm 

and Rock On. That was then and this is now. It is well and good, as the registration list reveals, that we, 

the ARWRC Community of Faith, look forward to gathering, hybrid style. 

Striving to be the church in such a time as this, still telling our story, still 

living our faith, may the ARWRC Spring Meeting 2023 continue living into: 

Holding and Encouraging Communities of Faith. 
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What do  represent? 
Sunflowers are associated with constancy and loyalty, 

reflecting the flower's tendency to follow the sun across 

the sky. For this reason, they are also symbols of 

optimism. Sunflowers, literally, look to the bright side.  

Sunflowers are the perfect flowers to bring joy to a 

garden or to put a smile on someone’s face. Optimism is 

a form of gratitude in that it honours the many gifts in 

life. And so, sunflowers make lovely thank you gifts. 

As sunflowers bask in the light, they are symbols of truth 

and honesty, shedding light on all they see. 

Sunflowers are symbols of peace. After the break up of 

the Soviet Union and Ukraine’s commitment to total 

nuclear disarmament, sunflowers were planted where 

there had been nuclear silos. But why sunflowers? 

Because they absorb radioactive isotopes from the 

environment. They help to remove radioactive toxins! 

Romans 12:21  

Sunflowers turn to face the sun and remind people of 

those who seek deeper spiritual understanding and even 

enlightenment. Often growing in fields full of other 

sunflowers, they also represent communities of faith. 

 

In Faith & Hope,  

 
Rev. Jane Van Patter,  

President, Antler River Watershed Regional Council 
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As at May 2023 

In Memoriam 

 
Rev. Doreen Doyle Canavan 

Rev. Mary Elizabeth (Beth) Chapman 

Rev. James (Jim) Evans 

Glenda MacMillan 

 

 
 

 
From October 2022 to May 2023 

Community of Faith Life Cycle Changes 

 

Disbandment 

With thanks for their legacy and faithful service 

Ravenswood United Church, Lambton Shores 

Fourth Line United Church, Blenheim 

St. Paul’s United Church, Sarnia 

Amalgamation and Name Changes 

With prayers for their continuing journey 

Victoria Avenue and St. Paul’s United Churches amalgamated to form  

St. Paul’s – Victoria Avenue United Church, Chatham  

Rural United Pastoral Charge 

Working towards Amalgamation 

With prayers for their continuing journey 

Parkhill United Church and Thedford United Church 
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Jubilands 
We celebrate the anniversaries of Ordination, Admission, Commissioning & Recognition 

10 Years 
Sandra Bendall, OM 

Melodie Lovering, DLM 
Christopher Mazhandu, OM 

Laurie O’Leary, OM 
Pamela Wilcox, DLM 

15 Years 
Wanda Burse, OM 

Carl Emke, OM 

Donna Kerrigan, OM 

Diane Macpherson, OM 

Jill Rogers, OM 

Paul Vollick, DLM 

20 Years 
Deanna Gibson, OM 

Steven Longmoore, OM 
C. Mark Perry, OM

25 Years
Gregory Brawn, OM 

Brenda MacMain, DLM 

Bonnie Pilkey, OM 

Janelle Towle, DM 

30 Years 
Jeralyn Towne, OM 

35 Years 
Sheila Macgregor, OM 

Colin Swan, OM 
Catherine Tovell, OM 

40 Years 
Constance Capes-Leslie, DM 

Judith Fayter, OM 
Donald Keenliside, OM 
John van Omme, OM 

45 Years 
Craig Drummond, OM 

Celebrate our Jubilands 

50 Years 
Lorenzo Ramirez, OM 

52 Years 
Wilbert Dawson, OM 
Joseph Driskill, OM 

53 Years 
Kenneth Jackson, OM 

David McKane, OM 
John Palmer, OM 

56 Years 
Maurice Francis, OM 

57 Years 
John Brown, OM 

58 Years 

William Stephenson, OM 

Celebrate our Jubilands 

61 Years 
Glen Wright, OM 

63 Years 
Arthur Woitte, OM 

65 Years 
R. Edward Sam, OM

67 Years
Norman Jones, OM 
D. Blain Thierry, OM

71 Years
Lewis Snow, OM
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New Regional Council Staff  

John Egger 
Five Oaks Executive Director, Michael Shewburg, approached the regional councils to ask if we might 

be interested in a joint position combining the half-time role of the Partner Program Director at Five 

Oaks with the half-time role of Minister, Social Justice in the regional councils. We crafted a Ministry 

Sharing Agreement and submitted two position descriptions for our joint search. Human Resources 

raised concerns; these two do not seem to fit together.  

By this time, Michael was on sabbatical and Acting Executive Director, Pegi Ridout, and Executive Minister, 

Cheryl-Ann Stadelbauer-Sampa, met. We agreed that what each of us wanted was a person who could 

invite others into a deeper experience of faith that would lead them to live differently in the world. 

In John Egger, newly appointed to this joint position, we believe we have found someone who can do that! 

John was raised in Calgary. He has a Ph.D. in New Testament studies 

from Emmanuel College at the University of Toronto. His dissertation 

was on Paul’s use of the Hagar/Sarah motif in his letter to the Galatians 

and how it has been spun in the history of interpretation. This was a 

kind of case study into how biblical texts have been (i.e., can be) 

misread in the history of the church and the dangers thereof. 

John has served numerous United Church congregations in Calgary and 

Toronto in a variety of youth, educational and intergenerational 

ministries, including intercultural experience with Centennial Japanese 

United Church (now Bayview) in Toronto and Taiwanese United Church 

of Toronto, as well as ecumenical experience working with the Anglican Church (Christ Church Calgary) 

and the Presbyterian Church in Canada (Varsity Acres in Calgary). These experiences gave him an 

appreciation for the possibilities for intercultural and transformative ministry within congregations, 

especially through engaged intergenerational education.  

John has just concluded his home assignment duties following his return to Canada after serving four 

years as a Mission Co-Worker with the Presbyterian Church in the Republic of Korea. 

We look forward to welcoming John among us as together we learn to share a staff person between 

the regional councils and Five Oaks. John has kindly agreed to start on May 26th so that he can attend 

the regional council meetings for Western Ontario Waterways, Horseshoe Falls and the tri-Executive 

meeting to receive the Evaluation Report. He will arrive in time for a meeting of the program 

committee of Five Oaks along with Five Oaks Annual Meeting! He’ll definitely be caught up in a flurry of 

events for the first few weeks! 

We’re looking forward to working with John! 

Want to know more about John? 

Check out his People in Partnership Profile. Or this episode of the It’s Your Call podcast. 

https://united-church.ca/sites/default/files/people-in-partnership-profile_john-egger.pdf
https://podcasts.apple.com/ca/podcast/s-2-e-5-john-egger/id1592000429?i=1000603179211
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Section Two: Information 

Keynote Speakers 

Rev. Dr. Lillian Daniel is a preacher, teacher, 

writer who serves as the Michigan Conference 

Minister of the United Church of Christ. Her book, 

Tired of Apologizing for a Church I Don't Belong 

To, is generating international conversation 

about the changing religious landscape. It 

continues the theme of her 2013 book When 

‘Spiritual But Not Religious’ Is Not Enough about 

the growing number of people who claim "none" 

as their religious preference.  

While she has taught preaching at a number of 

schools, including Chicago Theological Seminary, 

University of Chicago, University of Dubuque 

Theological Seminary and Yale Divinity School, she can’t be held responsible for everyone who falls 

asleep in church. Lillian Daniel has spoken at the National Cathedral, Duke Chapel, King's College, 

London and Queen’s College, Ontario, but on most Sundays, you can find her preaching at one of the 

140 churches in her care in the beautiful state of Michigan. 

 

The Rev. Dr. Jessica Hetherington, Ecotheologian 

and ordained minister, is a writer, preacher and speaker 

who inspires people of faith to transform their lives and 

actions in response to the climate emergency.  

She holds a PhD in Theology from Saint Paul University 

in Ottawa, Canada, and serves in the United Church of 

Canada. Her newsletter, Following in the World, is 

found on Substack at 

https://jessicahetherington.substack.com/. You can 

learn more about Rev. Jessica at 

https://jessicahetherington.ca/.  

 

 

 

 

https://jessicahetherington.substack.com/
https://jessicahetherington.ca/
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Update #1: Proposal #5 from October 18-19, 2021 
Protecting Incumbent Ministry Personnel 

 

At its October 2021 meeting, the regional council took the following action: 

MOTION: Brad Morrison / Kenji Marui 

That Antler River Watershed Regional Council 

A) direct its staff to work in partnership with Office of Vocation staff to develop an action plan to 

i. educate ministry personnel and congregations about section I.2.5.4 of The Manual and 

related Standards of Practice and Ethical Standards; 

ii. educate all funeral homes in the ARW Regional Council about section I.2.5.4 of The Manual 

and the consequences for ministry personnel; and 

iii. report back to the 2022 Spring ARW Regional Council Meeting on progress; and 

B) request that the Office of Vocation outline progressive discipline for offending ministry personnel 

and undertake the same if such actions are reported by the regional council. 

CARRIED 

The Executive is pleased to report that: 

1) It has connected with funeral homes in the regional council as directed; 

2) Regional council staff and the Vocational Minister have worked in partnership to address 

concerns brought to their attention if Section I.2.5.4 of the Manual is not being honoured  

(Note: discipline of ministry personnel rests with the Office of Vocation alone); 

3) There has been a recent update to Standards of Practice and Ethical Standards which has been 

communicated to all ministry personnel. 
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STEWARDSHIP INFORMATION 

 
Looking for stewardship resources that 
will create a generous, grateful 
community?  

Your Community of Faith Stewardship 
Support team has everything you need.  

From courses and coaching to worship 
services and a full giving program outline, 

we’ll walk your stewardship journey with you by providing encouragement, the best wisdom on giving 
trends and fresh ideas to incorporate stewardship into the life of your community of faith. 
 

Use the QR Code below to access our digital stewardship filing cabinet. 
 

 
 

Find out more and connect with your regional Community of Faith Stewardship Support staff here:  
https://united-church.ca/community-and-faith/get-involved/called-to-be-the-church.  

 

  

https://united-church.ca/community-and-faith/get-involved/called-to-be-the-church
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UCRD (NOTE: Discount being offered!) 
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Section Three: Meeting Materials 
Agenda for the Spring 2023 Hybrid Meeting 

Friday May 12 10:30 AM – 8:30 PM                     HYBRID MEETING: IN-PERSON & ONLINE 

11:00 AM Welcome & Constitute Meeting, Introductions 

 BRAVE/Affirm Statement 

 Proposal #1: Opening & Procedural Motion 

 Lighting of Christ Candle, Call to Worship, Land Acknowledgement 

 Worship 

 How ARWRC Got Its Name 

 Introduction of folks new to the Regional Council 

Noon to 1:15 PM Grace and Lunch      

1:15 PM Welcome back 

 Moderator’s Message 

 Proposal #2: Recruiting the Regional Council Executive and Commissions  

 Community Building Session 1: Fear Not! Be Brave and Courageous! 

 Proposal #3: President-Elect 
 

President-Elect to Address the Court 
 

Introduction of Keynote Speaker Rev. Dr. Lillian Daniel 
 

Keynote Speaker: Rev. Dr. Lillian Daniel on ‘Congregational Ministry’ 

 Break 

 UCC Foundation: Sarah Charters 

 Stewardship Offerings: Brenna Baker 

 Introduction of Candidates: Jennifer Prince and Nancy Vandenberghe 

 Candidates Address the Court 

5:30 to 7:00 PM Grace and Supper 

7:00 PM Remit Education: Thérèse Samuel 

8:00 PM Vespers 

8:30 to 9:30 PM Optional Social Time: Best Western Stoneridge restaurant  

Saturday May 13  8:45 AM – 3:15 PM                       HYBRID MEETING: IN-PERSON & ONLINE 

8:45 AM Gathering Music and Coffee 

9:00 AM Welcome 

 Lighting of Christ Candle, Land Acknowledgement, Call to Worship 
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Agenda for the Spring 2023 Hybrid Meeting continued 

 

Saturday May 13  8:45 AM – 3:15 PM                                                                  CONTINUED 

 Worship 

 Introduction of Keynote Speaker Rev. Dr. Jessica Hetherington 

 Keynote Speaker: Rev. Dr. Jessica Hetherington on “Eco-Theology” 
 

Break 

 Rev. Dr. Jessica Hetherington on “Eco-Theology” (breakout rooms/table 

groups discussion) 
 

In Memoriam 
 

Community of Faith Life Cycle Changes 
 

Anniversaries & Jubilands 

 Introduction of Candidate: Andrew Gilliland 

  Candidates Address the Court 

Noon to 1:15 PM Grace and Lunch 

1:15 PM Gathering music 

1:30 PM Welcome back 

 Queer Conversations video 

 Covenanting with Licenced Lay Worship Leader  

 Proposal #4: Executive/Commissions Slate 

 Covenanting with newly elected Executive/Commission members 

 Community Building Session 2: Homework 

 Proposal #5: Right Relations Save the Barn Campaign 

 Unfinished or New Business 

 President’s Reflection 

 Courtesies 

 Proposal #6: Closing Motion 

 Closing Blessing 

 Extinguish candle 

 Adjourn 

Saturday May 13  4:30 PM                                     CELEBRATION OF MINISTRIES SERVICE 

4:30 PM First United Church, 7 Curtis Street, St. Thomas 
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Proposal #1 – Opening & Procedural Motions 
 

Title:  Opening and Procedural Motions  

Origin:  Executive Minister  

What is the issue?  

The regional council must establish the procedures by which it will conduct business.  

Why is this issue important?  

This clarifies and confirms the way in which decision-making will happen.  

How might the regional council respond to the issue?  

The regional council might adopt the following as a consent docket:  

1. Adopt the agenda as circulated and authorize the Agenda and Business Committee to make any 

changes as necessary; 

2. Approve the minutes of the meeting of 2022-10-28-29; 

3. Receive the following minutes of the following meetings of the  

i. Executive  

2023-03-08 

2023-02-27 

2023-02-08 

2023-01-11 

2022-11-26 

2022-10-12 

ii. Congregational Support Commission  

2023-04-05 

2023-03-29 

2023-03-01 

2023-02-01 

2023-01-04 

Covenant Commission 

2022-12-21 

2022-12-07 

2022-11-02 

2022-10-12 

2022-09-07 

2022-08-17 

2022-07-06 

iii. Discipleship and Justice Commission  

2023-01-10 

Mission and Discipleship Commission  

2022-11-09 
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2022-10-18 

2022-09-07 

iv. Human Resources Discipleship Commission  

2023-03-14 

2023-02-14 

2023-01-10 

2022-12-13 

2022-11-08 

2022-10-11 

2022-09-13 

2022-08-09 

for information.  

Note: Minutes are posted on the website www.arwrcucc.ca “About” page  

4. Confirm the appointment of Judith Fayter to the Congregational Support Commission; 

5. Appoint Brad Morrison as Parliamentarian; 

6. Appoint Kerry Stover as Chair, Agenda and Business Committee; 

7. Name George Bozanich to serve as Equity Support Team Member; 

8. Name President Jane Van Patter, Chair Agenda and Business Committee Kerry Stover, Executive 

Minister Cheryl-Ann Stadelbauer-Sampa, and Executive Assistant Sue Duliban, as the Agenda 

and Business Committee;  

9. Name regional council staff members as scrutineers;  

10. Set the bounds of the meeting as the Zoom call and the Best Western Stoneridge Inn & 

Conference Centre, 6675 Burtwistle Lane, London, Ontario N6L 1H5 and the sanctuary of First 

United Church, St. Thomas; 

11. Make the designated representative from any United Church ministry, other than a 

congregation, which has been invited to become a community of faith by entering into a 

covenant with the regional council, a member of the regional council for this meeting (Section 

C.1.2 c);  

12. Make all guests corresponding members;  

13. Set the deadline for new business to be submitted to the Agenda and Business Committee as 

4:00 p.m., Friday, May 12, 2023. 

14. Receive all written reports in the workbook. 

15. Adopt the following method for dealing with proposals for action by the regional council 

Step One: 

The Presenter will outline 

A) What is the issue? And 

B) The suggested way in which the regional council might respond to the issue. 

Step Two: 

The President will inquire if there are questions for clarification. Please note this is for 

clarification only. 

http://www.arwrcucc.ca/
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Step Three: 

The President will then ask if there are changes or additions being suggested for the 

proposal. Using warm and cool signals, the regional council will seek to come closer to 

agreement on how to respond to the issue. 

Step Four: 

Once there is significant agreement, the President will invite the Presenter to move the 

motion at which point the regional council enters the formal debate process. 
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Proposal #2 – Slate for Election 
 

Title:  Recruiting the Regional Council Executive and Commissions  

Origin:  Executive  

What is the issue?  

When the regional council was formed, the Transition Commission established four decision-making 

bodies and actively recruited members for each looking to balance lay/ordered status and gender 

while considering diverse identities.  

A self-nomination process was designed (Expression of Interest) as the way in which people would 

present themselves for decision-making roles. To give people as long as possible to consider 

completing an Expression of Interest, the deadline has been set for during the regional council 

meeting. The result is that there is no time for a review of the membership of the Executive or 

Commission as a whole relative to geography, balance or diversity. Both recruitment and election are 

rushed. 

The Governance Handbook assigns nominations to the Executive; however, the Executive has had 

other priorities and has discovered this is not a subject it can manage well as a whole. The regional 

council has not developed a cycle for recruitment and orientation. 

Why is this important? 

Concerns are: 

1) Some Commissions are at risk of falling below the required number of members to be able to 

conduct business; 

2) The members of a small Commission each carry a heavier load than would be necessary if the 

membership was more robust; 

3) The need for members means there is, in effect, no screening process; 

4) Diversity of membership is more of a happy accident than the intentional outcome; 

5) Without a regular cycle, Commissions are onboarding new members throughout the year and, 

therefore, less able to build the necessary knowledge base to address concerns beyond the 

immediate workload;  

6) Without full membership, the focus remains on the recruitment of more leaders. Little energy is 

available for the development of existing leaders. 

The regional council can best fulfill its decision-making responsibilities if it has a full slate of diverse 

members in decision-making roles. 

What might the regional council do? 

The regional council might agree to: 

Authorize the Executive to name a recruitment team who will be responsible for 

bringing a diverse slate of members for election to the regional council Executive and 

Commissions at the Spring Meeting of Regional Council starting in May 2023.  
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Proposal #3 – President-Elect 
 

Title:  Election of President-Elect  

Origin:  Executive  

What is the issue?  

When Antler River Watershed Regional Council met at Ridgetown College in June, 2022, there were 

two nominees for President-Elect: Rev. Abiel Khalema and Rev. Cheryl Bolton. The regional council 

responded warmly to both and counted itself blessed to have two gifted leaders offer to serve. 

Abiel was elected. For personal reasons, Abiel stepped down from his duties earlier this spring. We 

hold him, his wife, Caroline, and their family in prayer. 

President Jane Van Patter had the experience of stepping into presidential duties with no prior 

experience of the Executive or of the role. That was a steep learning curve and a situation that could 

have been repeated at the May 2023 meeting. 

To try to provide an orientation time for the new President-Elect, President Jane reached out to Cheryl 

to determine if she was willing to let her name stand again. Cheryl graciously said, “yes.” The Executive 

endorsed this idea and Cheryl became a corresponding member. 

Why is this issue important? 

The President’s role is critical to the regional council’s ability to gather for worship and business. Our 

governance model intends for that person to have the benefit of the President’s leadership and 

mentorship for one year prior to assuming the role. To try to provide some measure of this, the 

Executive invited Cheryl to attend and agreed to bring her name to the regional council. 

President Jane stepped into this role early to accommodate the relocation of Past-President, Joyce 

Payne. This resulted in a longer term for President Jane (2 years plus 7-8 months). President Jane is 

looking forward (and understandably so) to the end of her time in this role. 

The regional council needs to elect a President-Elect to be installed at this meeting. The advice 

currently offered is that, even when there is only one nominee, the regional council should still confirm 

that person’s election. 

What might the regional council do? 

Antler River Watershed Regional Council might: 

Elect Rev. Cheryl Bolton as its President-Elect to be installed as President at the 

Celebration of Ministry at this meeting and to serve until the spring 2025 meeting of 

the regional council. 
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Rev. Cheryl Bolton, MDiv, is a full-time Ordained 

Minister currently serving St. Andrew’s United 

Church in St. Thomas. Cheryl, her husband, Dave, 

and family are the owner and operators of Seldom 

Rest Family Farms.  

She has a diverse background in rural and urban 

ministries, working with both small rural 

congregations and urban outreach organizations, 

such as the Christian Resource Centre in Regent 

Park, Toronto and the East London United Church 

Outreach.  

Cheryl has a Master of Divinity from Emmanuel 

College and a Business Diploma from University of 

Guelph Ridgetown Campus. Cheryl’s background gives her the ability to look at the changing landscape 

of the Church with compassion and creativity. 
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Proposal #4 – Executive and Commissions Slate 
 

Title:  ARWRC Executive and Commissions Slate  

Origin:  Recruitment Team 

What is the issue?  

The regional council can best fulfill its decision-making responsibilities if it has a full slate of diverse 

members in decision-making roles.  

What might the regional council do? 

The regional council might agree to: 

Approve the slate prepared by the Recruitment Team as presented: 

Congregational Support Commission 

Jim Stirling (lay personnel) 

Herb DeJong (lay personnel) 

Discipleship and Justice Commission 

Jim Hatt (ministry personnel) 

Lillian Patey (ministry personnel) 

Doug Peck (ministry personnel) 
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Proposal #5 – Save the Barn Campaign 
 

Title:  Save the Barn Campaign 

Origin:  Right Relations Network 

What is the issue?  

In the fall of 2021, the Chippewa of the Thames First Nation (Deshkan Ziibiing) formally launched a 

“Save the Barn” campaign seeking to restore and preserve the historic barn which is the last remaining 

building of the Mt. Elgin Industrial Indian Residential School. The barn contains names, graffiti, 

etchings, and pictures drawn by children who laboured there. The campaign also hopes to transform 

the building into a museum and cultural learning centre.  

Why is this issue important?  

Mt. Elgin residential school was one of two residential schools run by The United Church of Canada in 

Ontario, and the only one located within the bounds of Antler River Watershed Regional Council.  

Truth and Reconciliation Commission’s Call to Action 61:  
We call upon church parties to the Settlement Agreement, in collaboration with Survivors and 
representatives of Aboriginal organizations, to establish permanent funding to Aboriginal people for:   

i.Community-controlled healing and reconciliation projects.   
ii.Community-controlled culture- and language- revitalization projects.   

iii.Community-controlled education and relationship- building projects.   
iv.Regional dialogues for Indigenous spiritual leaders and youth to discuss Indigenous 

spirituality, self- determination, and reconciliation. 

Currently, permanent funding is beyond the scope of this proposal. However, the Save the Barn 

campaign address elements of community-controlled projects and opportunity for dialogue as listed in 

points i to iv.   

The 43rd General Council report, “Caretakers of Our Indigenous Circle: Calls to the Church” named the 

importance of self-determination for the healing-focussed reclamation of indigenous identity.   

Accordingly, we seek to support and supplement the work of this campaign in a manner that embodies 

partnership and right relations, at the initiative and invitation of the Deshkan Ziibiing community.  

What might the regional council do? 

Receive a notice of motion that: 

Pending the outcome of a feasibility study, Antler River Watershed Regional Council supports the “Save 

the Barn” campaign initiated by Chippewa of the Thames First Nation and guided by their direction.  

Possible actions may include:  

1. Encouraging Antler River Watershed Regional Council, through its Executive and its communities 

of faith and other church groups, to offer financial support;  

2. Creating and circulating land acknowledgements and other liturgical elements for use in worship 

services; and, 

3. Inviting interested persons to join the Antler River Watershed Regional Council’s Right Relations 

network. 
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Proposal #6 – Closing Motions 
 

Title:  Closing Motions  

Origin:  Executive Minister  

What is the issue?  

The work of the regional council continues between regional council meetings.  

Why is this issue important?  

The regional council must be clear how the work will continue.  

What might the regional council do?  

The regional council might  

1. Entrust any unfinished business from its May 12-13, 2023 meeting to the Executive; 

2. Authorize the Executive to fill any vacancies on the understanding that appointments will be 

confirmed at the next regional council meeting;  

3. Direct the Executive to plan to convene a meeting of the regional council in the fall of 2023; 

and  

4. Entrust the Executive and Commissions with the responsibilities and authority of Antler River 

Watershed Regional Council in accordance with The Manual of The United Church of Canada 

and the Governance Handbook of the Antler River Watershed Regional Council; 

5. Close the May 12-13, 2023 meeting of the Antler River Watershed Regional Council at the close 

of the Celebration of Ministries Service on Saturday, May 13, 2023. 
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