July 3, 2024	                                                                                          CSC 24-16
     
Congregational Support Commission
Antler River Watershed Regional Council
OF THE UNITED CHURCH OF CANADA
Holding and Encouraging Communities of Faith
[bookmark: _Hlk73627816]Place/Time:	9:00 a.m.  Zoom
[bookmark: _Hlk94701828][bookmark: _Hlk136988211]Roster: 	Greg Simpson (OM, Chair), Herb deJong (L), Judith Fayter (OM), Adam Kilner (OM), Mark Perry (OM), Jim Stirling (L), Carey Wagner (DM), Dave Whiting (L), Wanda Winfield (OM)
Staff Support:	Rev. Lynne Allin, Minister, Congregational Support, lallin@united-church.ca; Krista Ford, Admin, kford@untied-church.ca
Regrets: 	Greg Simpson
Guests:
[bookmark: _Hlk73627903]Welcome and Constitute Meeting: Judith Fayter welcomed everyone to the meeting. The meeting was then constituted and opened.
[bookmark: _Hlk73627919]Acknowledging the Land: Territorial lands are acknowledged on behalf of the Congregational Support Commission by Herb deJong:
We are gathered this morning on traditional lands. We recognize and deeply appreciate the historic connection to this ground we share. We also recognize the contributions of the Metis, Inuit, and other Indigenous peoples have made to our country. As settlers, this recognition must be clearly connected to our commitment to make the promise and the challenge of the Truth and Reconciliation real in the communities in which we live and worship. We are grateful to the Creator for this time and this place.
[bookmark: _Hlk73628241]Opening Worship: Lynne Allin presented worship.  What brings you joy in the summer? Commission members were encouraged to share their own moments of joy.
Approval of Agenda
[bookmark: _Hlk164071789]MOTION by Mark Perry / Jim Stirling that the agenda be accepted as circulated.
CARRIED
Consent Docket
1. Approval of Previous Minutes of June 14, 2024 be accepted. 
Approval of Previous Minutes for June 5, 2024 be accepted
2. Email Poll of June 28, 2024 to be recorded in the minutes
Leamington United Church
MOTION by Wanda Winfield/Carey Wagner the Congregational Support Commission of Antler River Watershed, having reviewed the community of faith profile for Leamington United Church approve their request to hire ministry personnel for 40 hours per week, up to category F.   Jim Stirling abstained
CARRIED
3. Appointment of Pastoral Charge Supervisors & Companions
a. Lynne Dunlop to St. Paul’s United Church, Tillsonburg for June 18, 2024
b. Sarah Horvath to Richwood United Church effective June 18, 2024
c. Catherine Collins-Barker to Roseland-Trinity United Church effective July 1, 2024

--------------------------------------------- End of Consent Docket ---------------------------------------------
MOTION by Dave Whiting / Jim Stirling that the Congregational Support Commission of Antler River Watershed Regional Council approve the consent docket as Circulated/Amended.
CARRIED
New Business
Community of Faith Profile
1. Charing Cross Pastoral Charge
[bookmark: _Hlk170481458]MOTION by Mark Perry / Herb deJong that the Congregational Support Commission of Antler River Watershed Regional Council having reviewed the Community of Faith Profile for Charing Cross Pastoral Charge consent to the request to be a Supervised Ministry Site and hire a Candidate up to step 2, full-time in collaboration with Merlin-Fletcher Pastoral Charge.
( will be waiting for Merlin-Fletcher’s profile and a collaborative agreement)
CARRIED
Metropolitan Pastoral Charge, London
MOTION by Mark Perry / Herb deJong that the Congregational Support Commission of Antler River Watershed Regional Council having reviewed the Financial Viability Worksheet for Metropolitan Pastoral Charge consent to the request to hire a Supply Minister, 30-40 hrs per week, up to category F. 
CARRIED
Moraviantown Pastoral Charge
MOTION by Wanda Winfield / Dave Whiting that the Congregational Support Commission of Antler River Watershed Regional Council having reviewed the Community of Faith Profile for Moraviantown Pastoral Charge consent to the request to hire ministry personnel for 16 hours per week, up to category F.  
Background:  They are working in collaboration with Oneida Pastoral Charge
CARRIED
Transitions
2. Belle River United Church
	
MOTION by Mark Perry / Jim Stirling that the Congregational Support Commission of Antler River Watershed Regional Council having reviewed the Asset Disbursement Form for Belle River United Church, consent to the request to disburse 33% to the following ministries:  Windsor Downtown Mission, Gesstwood Camp and Retreat Centre.  The remainder to be disbursed according to the ARW property policy.
CARRIED
Property
Camlachie United Church
MOTION by Herb deJong / Dave Whiting that the Congregational Support Commission of Antler River Watershed Regional Council consent to the request from Camlachie United Church to amend the possession date for the sale of real property PT LT 53-54 PL 263 Sarnia Township PT 3, 25R1895, Sarnia and municipal address of 2990 Lakeshore Road, Bright’s Grove, Ontario N0N 1C0 from July 25, 2024 to August 22, 2024.  All other terms of the sale remain unchanged.
CARRIED 
Restricted Funds
Talbotville United Church
MOTION by Dave Whiting / Wanda Winfield that the Congregational Support Commission of Antler River Watershed Regional Council consent to the request from to access up to $47,525 from restricted funds to cover costs spent in 2022 and 2023 to renovate the manse and update tech equipment.  
This motion has been Table pending more details
Other Business
Avondale United Church, Tillsonburg
Update:  The congregation has decided to not explore amalgamation at this time. 
Restricted Funds motion from HF for consideration:
SAMPLE MOTION That the Congregational Support Commission of Horseshoe Falls Regional Council approve, effective immediately, that funds from the sale of a manse are no longer restricted. This includes past, present and future sales. 
 
The above sample motion from HF regions serves and an example to have further discussion in this region.  It has been suggested to explore removing the restrictions on manse funds, presbyteries had different policies than the region. This change would not affect other restricted funds.

Prairie To Pine Policy re: Supply Ministry
Lynne and Micol are encouraging  Communities of Faith to work together to create a policy regarding collaborative ministry.  In PTP region Communities of Faith are required to show that they have explored collaborative ministry before a permanent part-time position will be approved. 
ARW Grant Applications
It was suggested that the commission should try to suggest to Communities of Faith some of the grants and money available they might qualify for.  At the orientation event Mark listed a number of funds available in the region that could be used for various projects. 

Reports
1. Executive Report: Greg Simpson
[bookmark: _Hlk120038777]No report as Greg was not in attendance at this meeting.
2. Congregational Support Minister Report: Lynne Allin
Lynne updated the commission on her Vacation July 4-19 and  Aug 6-9th. As well as her Sabbatical Sept 1 to Nov 30th where she will be exploring the topic of Supporting Congregations through Transition. During her time away Ann Harbridge will be checking emails, and John Neff and Mark Laird will be available for matters that need to be taken care of while she is away.
Lynne is also looking at HF’s work on property policies.
3. Other Information
none
Next Meeting: August 14, 2024 at 9:00 a.m.
Worship by: Greg Simpson
[bookmark: _Hlk159918215]Greg will lead worship or nominate someone else to for the next meeting

MOTION that the Congregational Support Commission of Antler River Watershed Regional Council having concluded its business, be adjourned at 10:20 a.m.
MOTION						 			AGREED

