December 12, 2023	                                                                                      HRC 23-6
     
Human Resources Commission
Antler River Watershed Regional Council
OF THE UNITED CHURCH OF CANADA
Holding and Encouraging Communities of Faith
Place: 		Zoom Meeting 9:00 a.m. 
Roster: 	Kerry Stover (OM, Chair), Paul Browning (OM), Jim Drummond (L), Carol Ferguson (OM), Louise Hall (L), Norm MacPherson (L), Mary Anne Silverthorn (L), Tracy Wygiera (L)
Staff Support: Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca
Pretima Kukadia, Admin, Communication & Records pkukadia@united-church.ca 
[bookmark: _Hlk110880196]Present: 	Kerry Stover, Paul Browning, Jim Drummond, Carol Ferguson, Louise Hall, Norm MacPherson, Mary Anne Silverthorn, Tracy Wygiera, Micol Cottrell, Pretima Kukadia
[bookmark: _Hlk110963334]Welcome and Constitute Meeting: Kerry Stover, welcomed everyone to this meeting of the Human Resources Commission of Antler River Watershed Regional Council.
Acknowledging the Land: Territorial lands were acknowledged on behalf of the Human Resources Commission by Kerry Stover: 
“As we begin this meeting, we acknowledge that we are on the traditional territory of many Indigenous nations. We acknowledge the harms and mistakes of the past and will continue to move forward as followers of Christ to be people of Love, of Truth and of Reconciliation. And now in the name of Jesus Christ, the head of the church we begin this meeting of the Antler River Watershed Regional Council Human Resources Commission.”
[bookmark: _Toc382812418][bookmark: _Toc418073764]Opening Worship Jim Drummond: shared a prayer about growing up without Advent and Christmas. Christmas was a made-up holiday and all would carry on in Scotland as usual. Went back to John Knox. Parliament banned Christmas in the 1600s. Was allowed in 1958 since the coming of the television. Welcome all to the fold. 
Opening Motions
[bookmark: _Toc418073763]Approval of Agenda
MOTION by Norm MacPherson / Tracy Wygiera that the agenda be accepted as circulated. 
MOTION							AGREED by CONSENSUS
Approval of Previous Minutes
MOTION by Paul Browning / Jim Drummond that the Human Resources Commission of Antler River Watershed Regional Council accept the minutes of November 14, 2023 as circulated. 
MOTION							AGREED by CONSENSUS
Unfinished Business
1. Pulpit Supply
Horseshoe Falls HRC is working on this policy. We can work with the policy document together. The Pulpit Supply Policy is in Dropbox.
2. Renaming the Human Resources Commission
Tri-regional Executive meeting in December was delayed and has been rescheduled to January. Renaming the Human Resources Commission to Pastoral Relations Commission will be discussed at the January meeting.
3. Considerations for future work of the Human Resources Commission
This is an ongoing conversation, ‘What is the work or focus of our commission?’ that will be discussed at the January meeting.
New Business
1. Information to be noted: Covenanting, Absences, Life Events of Ministry Personnel
Sweaburg, Foldens and West Oxford United Churches on Sunday, January 28, 2024 during worship, will covenant with Janine Lunn.
Deaths
While on medical leave from Sauble Beach United Church, Tim Reaburn passed away on Saturday, December 09, 2023. Tim did a lot of work in Western Ontario Waterways Regional Council and also across the tri-regions with his roles on General Council. 
2. Consent Docket
[bookmark: _Hlk120140710][bookmark: _Hlk120140782]Request for Change of Pastoral Relations
That the Human Resources Commission of Antler River Watershed Regional Council approve the request of Jeffrey Smith, OM, for a change of pastoral relations from St. David’s United Church, Woodstock, effective 2024-02-15, waiving the required 90-days notice, with thanks for their ministry amongst us. 
That the Human Resources Commission of Antler River Watershed Regional Council approve the request of John Lovering, OM, for a change of pastoral relations from Leamington Pastoral Charge, effective 2024-03-01, for the purpose of retirement, with thanks for their ministry amongst us. 
That the Human Resources Commission of Antler River Watershed Regional Council approve the request of Mary Dillon, DLM, for a change of pastoral relations from Avon-Putnam and Springfield Pastoral Charges, effective 2023-12-31, with thanks for their ministry amongst us.
Note: Mary Dillon did send this request in and gave notice to her community of faith with 90-days notice. It was overlooked in preparing for meetings.
Approval of Open Positions
That the Human Resources Commission of Antler River Watershed Regional Council approve the position description for a minister, part-time, 32 hours/week, for Trinity United Church, Wallaceburg. 
Note: This is a reduction from the previously approved full-time position description. It includes one Sunday off a month. 
Appointment of Liaisons 
St. David’s Woodstock –
Avon-Putnam – 
Springfield, Leamington –
Approval of Appointments
That the Human Resources Commission of Antler River Watershed Regional Council concur with the request of Kilworth Pastoral Charge (London), to appoint Lauri Ladd, Candidate, part-time, 20 hours/week, from 2024-01-01 to 2025-06-30 according to the terms agreed to in ChurchHub on 2023-12-10.
Note: The record of appointment was accidentally accepted instead of saving as draft. It was held until their congregational meeting on 2023-12-10. 
That the Human Resources Commission of Antler River Watershed Regional Council concur with the request of Thorndale Pastoral Charge, to renew the appoint of Pamela Wilcox, DLM, full-time, 40 hours/week, from 2024-01-01 to 2029-02-28 according to the terms agreed to in ChurchHub on 2023-11-30 
Already approved by Micol Cottrell on ChurchHub, approval by HR Commission
That the Human Resources Commission of Antler River Watershed Regional Council concur with the request of Forest Pastoral Charge, to renew the short-term supply appoint of Carey Wagner, DM, full-time, 40 hours/week, from 2023-09-01 to 2024-02-15 according to the terms agreed to in ChurchHub on2023-10-11. 
Approval of Calls
That the Human Resources Commission of Antler River Watershed Regional Council concur with the request of Forest Pastoral Charge, to call Jeffrey Smith, OM, full-time, 40 hours/week, from 2024-02-12 according to the terms agreed to in Churchhub on 2023-12-04. 
That the Human Resources Commission of Antler River Watershed Regional Council accede to the request of Corunna Pastoral Charge, to call Robert Mercer OM, full-time, 40 hours/week, from 2023-12-01 according to the terms agreed to in Churchhub on 2023-12-05, pending the approval of Robert Mercer on ChurchHub, pending the change of the phone/communication allowance to a minimum of $600 annually and pending removal of additional term referencing two years.
Note: Robert has been notified of his need to approve the record of appointment 
Sacrament License
That the Human Resources Commission of Antler River Watershed Regional Council approves a License to Administer the Sacraments to Laurie Ladd, candidate, while serving at Kilworth Pastoral Charge according to the terms of the License to Administer the Sacraments Policy.
--------------------------------------------- End of Consent Docket --------------------------------------------
Approval of Consent Docket
MOTION by Mary Anne Silverthorn / Carol Ferguson that the Human Resources Commission of Antler River Watershed approve the consent docket as amended.
MOTION								AGREED by CONSENSUS
3. Reports
Pastoral Relations Minister: Micol Cottrell
[bookmark: _Hlk120042095]Suggestion for meetings in the new year – time set aside whenever possible for big-picture thinking:
· Looking at wide-ranging areas of need and brainstorming ways to offer support, share information, etc.
· Suggest we use the general council model of 
Issue/topic -> Learning -> decision
as a way to discuss areas of our work and brainstorm without having to feel like we have solutions first.
Looking for 1 or 2 liaisons from each of the three regional councils who will work together to plan and implement regular liaison education/sharing sessions throughout the year, including with ARWRC Liaison Coordinator, Jim Drummond. 
United Fresh Start Report: Micol Cottrell
Peer Groups working well, new invitations to be sent in new year.
Licensed Lay Worship Leader Resource Team: Mary Anne Silverthorn
LLWL meeting schedule has changed. Next meeting is on January 10 at 10 am. Planning of Day Away. Will have a guest speaker, Pat Morrison, on worship services with children.
Executive Committee Report: Louise Hall
Exec planning to meet after tri-regional Executive Meeting on January 13. Therefore, there will be no report from Executive at HRC meeting in January.
Liaison Coordinator Report: Jim Drummond
No report. Update will be available for next meeting.
VAM Policy Updates: Micol Cottrell
The VAM Policy update was shared on screen, including Special Notes.fsd
MOTION by Louise Hall / Paul Browning that the Human Resources Commission of Antler River Watershed Regional Council recommend that the updated 2023 VAM Policy be accepted.
MOTION								CARRIED	
Supply to Permanent Position Process: Micol Cottrell
The process was shared on screen and there was some discussion about when the shortened process was not recommended, e.g., when the supply position was filled without being posted on ChurchHub.
Will continue this discussion at the January meeting.	
Budget Discussion 
Tabled until the January meeting.
January Meeting New Member
Melodee Lovering will join us as the newest commission member. Pretima will send her meeting information and Kerry will welcome her.
Next Meeting: Tuesday, January 09, 2024 at 9:00 a.m. by Zoom. 
[bookmark: _Hlk120141925]Worship/Closing Prayers: Carol Ferguson
(Rotating List: Paul Browning, Jim Drummond, Carol Ferguson, Louise Hall, Norm MacPherson, Mary Anne Silverthorn, Kerry Stover, Tracy Wygiera)
Closing Prayer: offered by Jim Drummond.
Adjournment:
MOTION that the Human Resources Commission of Antler River Watershed Regional Council having concluded its business, be adjourned at 10:10 a.m. 
MOTION								AGREED
