, August 14, 2024	                                                                                          CSC 24-16
     
Congregational Support Commission
Antler River Watershed Regional Council
OF THE UNITED CHURCH OF CANADA
Holding and Encouraging Communities of Faith
[bookmark: _Hlk73627816]Place/Time:	9:00 a.m.  Zoom
[bookmark: _Hlk94701828][bookmark: _Hlk136988211]Roster: 	Greg Simpson (OM, Chair), Herb deJong (L), Judith Fayter (OM), Adam Kilner (OM), Mark Perry (OM), Jim Stirling (L), Carey Wagner (DM), Dave Whiting (L), 
Staff Support:	Rev. Lynne Allin, Minister, Congregational Support, lallin@united-church.ca; Krista Ford, Admin, kfordunited-church.ca 
Regrets: 	Herb deJong Adam Kilner
Guests:
[bookmark: _Hlk73627903]Welcome and Constitute Meeting: Greg Simpson welcomed everyone to the meeting. The meeting was then constituted and opened.
[bookmark: _Hlk73627919]Acknowledging the Land: Territorial lands are acknowledged on behalf of the Congregational Support Commission by Greg Simpson:
We are gathered this morning on traditional lands. We recognize and deeply appreciate the historic connection to this ground we share. We also recognize the contributions of the Metis, Inuit, and other Indigenous peoples have made to our country. As settlers, this recognition must be clearly connected to our commitment to make the promise and the challenge of the Truth and Reconciliation real in the communities in which we live and worship. We are grateful to the Creator for this time and this place.
[bookmark: _Hlk73628241]Opening Worship: Greg Simpson presented worship. 
Approval of Agenda
[bookmark: _Hlk164071789]MOTION by Judith Fayter / Mark Perry that the agenda be accepted as circulated.
											CARRIED
Consent Docket
	1. Approval of Previous Minutes
Approval of the minutes of July 25, 2024 as circulated
Approval of the minutes of July 3, 2024 as circulated

2. Appointment of Pastoral Charge Supervisors & Companions
a. Christina Paradela to Wesley Knox United Church, London effective Sept 2, 2024

3. Annual Reports
The Congregational Support Commission receives the following communities of faith 2022 Annual Reports with thanks:
	Villages United Church
	New Scotland-Ridge United Church

	South Buxton Pastoral Charge
	



1. Self Assessments to be received with thanks:
	
	

	
	



2. Community of Faith Profiles to be received with thanks:
	
	

	
	



--------------------------------------------- End of Consent Docket ---------------------------------------------
MOTION by Mark Perry / Carey Wagner that the Congregational Support Commission of Antler River Watershed Regional Council approve the consent docket as circulated.
											CARRIED
New Business
Community of Faith Profile
Merlin-Fletcher Pastoral Charge
MOTION by Carey Wagner / Jim Stirling that the Congregational Support Commission of Antler River Watershed Regional Council approve the Community of Faith Profiles for Merlin-Fletcher pastoral charge for the purpose of hiring a Candidate up to Step 2 for 20 hours per week.  This position to be shared with Charing Cross Pastoral Charge.
											CARRIED
South Buxton, Talbot Street and Tilbury-Quinn Pastoral Charges Collaboration
MOTION by Dave Whiting / Mark Perry that the Congregational Support Commission of Antler River Watershed Regional Council approve the Community of Faith Profiles for South Buxton collaboration, pending congregational approval, for the purpose of hiring a Candidate up to Step 2 for 20 hours per week.  
											CARRIED
Transitions
 Belle River United Church
MOTION by Carey Wagner / Judith Fayter that the Congregational Support Commission of Antler River Watershed Regional Council, with gratitude for their faithful ministry, set the date of disbandment for Belle River United Church as August 1, 2024.
										CARRIED
Restricted Funds
Talbotville United Church
MOTION by Judith Fayter / Carey Wagner that the Congregational Support Commission of Antler River Watershed Regional Council consent to the request from Talbotville United Church to transfer 47,525 from restricted funds to unrestricted funds to adjust for capital expenses from 2020 to 2023.
											CARRIED
Technology Grant
Roseland-Trinity UC, Windsor
MOTION by Mark Perry / Carey Wagner the Congregational Support Commission of Antler River Watershed Regional Council approve the request for a technology grant of up to $300.00.
											CARRIED
Property
Update:  Lynne provided details that Bedford UC Windsor, has sent a draft of the lease agreement to be used for renting the manse.  Once a tenant has been found, they will send the documentation.  
Update: Greg gave background that First UC, St. Thomas are looking to create a daycare, and have sent a copy of the proposal to the city.  They have been advised that regional council approval will be required for any lease and or renovations.
Update: Central UC, St. Thomas are looking to create a not for profit corporation to manage the day program for handicapped adults.  Also considering a contract with Trinity Centres Foundation.

Update: Essex final Service – there has been a request that a member of the commission attend the final service.
Other Business
1. Executive Report: Greg Simpson
[bookmark: _Hlk120038777]There has not been an executive meeting so there was no formal report.  However Greg advised that the commission should start thinking ahead to the Fall Meeting and what will be required for the workbook and a presentation.
Possible topic the south Kent group and their work, talk about legacy?
Greg will do a video – we should plan to finalize the topic or them by early Sept.

2. Congregational Support Minister Report: Lynne Allin
Lynne’s sabbatical is fast approaching, she will be off Sept 1st to Nov 22nd.   During her sabbatical coverage will be Ann Harbridge checking email and forward anything important to John Neff or Mark if it can’t wait ill Lynne returns.
Either John or Ann will likely attend the meetings in place of Lynne. Krista will prepare and send out zoom links.
Lynne’s Sabbatical topic is to focus on “resources for congregations in transition”



3. Other Information
There is going to be an Interim Ministry network event offered in two stages, a week for each section.  It is a 2 hour course on zoom. The topic is effective transitional leadership.  The HR Commission and CSC Commission would look at subsidizing a portion of the course to be offered to clergy and lay.  It is expected to be offered to commission members first in Nov.
Next Meeting: September 4, 2024 at 9:00 a.m.
Worship by: Dave Whiting
[bookmark: _Hlk159918215]MOTION that the Congregational Support Commission of Antler River Watershed Regional Council having concluded its business, be adjourned at 10:25 a.m.
MOTION						 			AGREED

