October 25 and October 26, 2024

24-2

Antler River Watershed
of The United Church of Canada

Supports, Connects, Empowers Communities of Faith
Fall 2024 Meeting

The Antler River Watershed Regional Council was called to meet on Friday, October 25th and Saturday, October 26th, 2024; with approximately 100 participants joining via Zoom.
Note: after every Motion was made and seconded, and discussion had, and the President called for the vote: those in favour, those opposed, abstentions, the count included both those in the court and those on line before action was declared.
Meeting Session: Friday, October 4th 
6:00 pm – 8:35 pm 
Constitute Meeting: President Cheryl Bolton welcomed all attendees and constituted the meeting in the name of Jesus Christ, the one true head of the church and by the authority vested in her by Antler River Watershed Regional Council for whatever business may properly come before it. 

Richard Aukland gave a Land Acknowledgment, recognizing the historic connection of the indigenous peoples to the land and their contributions to the country. 
Proposal 1: Opening & Procedural Motion

MOTION: Wendy Lowden / Yvonne Wright
That the regional council adopt the following as a consent docket:

1. Adopt the agenda as circulated and authorize the Agenda and Business Committee to make any changes as necessary; 

2. Approve the minutes of the meeting of 2024-05-25;

3. Receive the minutes of the following meetings of the 

i. Executive
24-05-08

ii. Congregational Support Commission
2024-06-05

2024-06-14

2024-07-03

2024-07-25

2024-08-14
iii. Human Resources Commission 
2024-06-11

2024-06-13

2024-09-10
Note:  Minutes are posted on the website https://arwrcucc.ca/meeting-minutes/
MOTION: Kerry Stover / Richard Auckland

That the Antler River Watershed Regional Council will direct the Agenda and Business Committee to amend the opening procedural motion to reflect only the Executive meeting minutes currently posted on the website, which are 24-05-08. 
CARRIED. 

4. Appoint Brad Morrison as Parliamentarian; 

5. Appoint Kerry Stover as Chair, Agenda and Business Committee and Recording Secretary;
6. Appoint Max Watkinson Recording Secretary;
7. Name Charmaine Bailey to serve as Equity Support Team Member;

8. Name Cheryl Bolton, Chair Agenda and Business Committee Kerry Stover, Executive Minister Mark Laird, Recording Secretary Max Watkinson, Parliamentarian Brad Morrison, as the Agenda and Business Committee; 
9. Name John Neff and Michele Petick as on-line hosts.
10. Name Melanie Kirk-Hall and Karlene Kimber as Chaplains. 
11. Name the Chair Agenda and Business Committee and Parliamentarian as scrutineers; 

12. Set the bounds of the meeting as the zoom call, and the Best Western Stoneridge Inn, 6675 Burtwistle Ln, London, ON, and the sanctuary of Lambeth United Church, 4268 Colonel Talbot Rd, London, ON 

13. Make the designated representative from any United Church ministry, other than a congregation, which has been invited to become a community of faith by entering into a covenant with the regional council, a member of the regional council for this meeting (Section C.1.2 c); 

14. Make all guests corresponding members; 

15. Set the deadline for new business to be submitted to the Agenda and Business Committee as 9:00 a.m., Saturday, October 26th. 
16. Adopt the following method for dealing with proposals for action by the regional council

Step One:

The Presenter will outline:

A) What is the issue? and

B) The suggested way in which the regional council might respond to the issue.

Step Two:

The President will inquire if there are questions for clarification.  Please note this is for clarification only.

Step Three:

The President will then ask if there are changes or additions being suggested for the proposal.  Using warm and cool signals, the regional council will seek to come closer to agreement on how to respond to the issue.

Step Four:

Once there is significant agreement, the President will invite the Presenter to move the motion at which point the regional council enters the formal debate process.

CARRIED.
President Cheryl introduced the Leadership Team to the court.  
Charmaine Bailey, Equity Support Team Member, presented the Affirming ministries vision statement and commitment to safety. 

Worship: Doug Peck led the court in worship, reflecting on team building with a scripture reading from 1 Corinthians 12 and hymns MV #1 Let Us Build a House and VU #79 Arise Your Light has Come. 

Human Resources Commission Report: Kerry Stover gave a brief overview of the HR Report and presented a video highlighting the LLWL “Day Away” Workshop/retreat. 
Proposal #2: Financial Report/2025 Budget: Doug Cameron and Mark Laird presented the financial report and 2025 budget, citing no major discrepancies. 
MOTION: Doug Cameron / Kerry Stover

1. Receive the internal 2024 operating statement to date for information;    

2. Direct the Executive to deal with the 2023 Auditors’ Report 

3. Endorse the following principles for the 2025 budget: 

a. Operating expenses increased by 4.5% for inflation and as the basis for investment income.

b. Prioritize Mission & Service grants.

4.   Appoint KPMG LLP. as auditors for the 2024 Financial Year.

5.   Adopt the proposed 2025 budget authorizing the Executive to adapt as necessary within the 

      above guidelines. 

CARRIED. 
Community Building: Pam Wilcox via video submission had the court enter into breakout rooms for a time of personal connection and conversation.
In Memoriam/Communities of faith Lifecycle Changes:

	Essex United Church
Will cease worship October 2024
	Rev. Normalie Voakes
January 8, 1936 – May 26, 2024


	
	Rev. Norman Jones
January 25, 1931 – September 25, 2024


Executive Minister Mark Laird led the court in a prayer for Essex United, Normalie and Norman. 
Closing Worship: President Cheryl shared some parting words and reminded the court of the new business deadline. 

Session ended 8:05 p.m. 
Meeting Session: Saturday, October 26th, 2024
9:00 a.m. – 11:57 a.m.

The Saturday session was opened by President Cheryl Bolton, with Doug Peck leading worship, speaking of remembering and reconnecting.
Introduction of Candidates: 

Roxanne Bale was introduced by Tanya Cameron and addressed the court via video. 

Greg Simpson, a DLMs being ordained, was introduced in a PowerPoint presentation. 
Discipleship and Justice Commission Report: Joshua Lawrence was presented via video, highlighting the commissions priority focus on camps and supporting creative programming. 

Learning Session: Executive Minister Mark Laird presented a slideshow discussing the principle-based approach for working on justice issues being applied by General Council ad the wider church. 
Proposal #3: Bridge Loan Fund  

MOTION: Kerry Stover / Richard Auckland
That Antler River Watershed might create the following fund setting it up with a transfer of $300,000 from the property fund:

· Bridging loans to a maximum of $30,000. A maximum of 1/3 of the monies in the fund to be granted in one calendar year. 

· The Executive to report annually to the Regional Council on how the funds have supported communities of faith with bridging loans. 

a.  Bridge financing loans, to a maximum of $30,000 at 4% interest to be paid on a 3-year term starting 6 months after the loan is received by the Community of Faith, those 6 months being at 0% interest. 

b. There is no penalty if a Communities of faith wishes to pay the loan faster. 

c. If a Communities of faith has more than $100,000 in unrestricted reserves, they are ineligible to apply for this loan.  
· Applications to be completed by a Community of Faith and submitted to the ARWRC Executive.  

CARRIED. 
Proposal #4: The Moving Expense Fund  

MOTION: Richard Auckland / Kerry Stover 
That Antler River Watershed might create the following fund setting it up with a transfer of $100,000 from the property fund:

· 50% of moving costs incurred by a Communities of faith entering into a new pastoral relationship up to a grant of $10,000. When new money comes into the Property Fund, the Executive will assess if funds need to be added to the Moving Expense Fund. 

· The Executive to report annually to the Regional Council on how the funds have supported communities of faith entering into new pastoral relationships. 
· A grant of 50% of moving expense up to $10,000 to be granted to Communities of faith who apply for the fund when they are entering a new pastoral relationship that requires the ministry personnel to relocate for the new call or appointment. 

· If a Communities of faith has more that $100,000 in unrestricted reserves, they are ineligible to apply for this grant. 

· If the congregation asks the Regional Council to end the pastoral relationship with the ministry personnel within 3 years of receiving the grant, then the grant is to be repaid to the Moving Expenses Fund by the congregation. 

· Communities of faith are only eligible for a Moving Expense Grant once every 33 years. 

· Applications to be completed by a Community of Faith and submitted to the ARWRC Executive. 

Discussion ensued about the proposal with a robust contribution of the court.

A few friendly amendments were made to adjust specific wording for clarification. 

CARRIED. 

Proposal #5: The Collaborative Ministry Fund  

MOTION: Richard Auckland / Kerry Stover 
That Antler River Watershed might create the following fund setting it up with a transfer of $200,000 from the property fund:

· Available funds per year: maximum of $50,000 in total with a maximum of $10,000 per application/program. When new money comes into the Property Fund, the Executive will assess if funds need to be added to the Collaborative Ministry Fund. 

· The Executive to report annually to the Regional Council on how the funds have supported communities of faith initiatives. 

· To be given to Communities of faith who are working together collaboratively. 
a. There must be a minimum of 2 Communities of faith working together collaboratively or towards a collaborative initiative having both Communities of faith names on the granting application. 
b. The grants are to be used for operations of the collaboration not capital projects. 

c. A maximum of $10,000 can be granted per application/program each year. 

d. Communities of faith may only put in one application per year. 

e. Future grants for the same program or Communities of faith are not guaranteed to be at the same level as past grants. 
· Applications to be completed by a Community of Faith and submitted to the ARWRC Executive. 

Discussion ensued about the proposal with a robust contribution of the court.

A few friendly amendments were made to adjust specific wording for clarification. 

CARRIED. 
Stewardship video: a video presentation was played from Brenna Baker 
GC45 Youth Delegates video: a video presentation was played from Matthew Tyhurst
Congregational Support Commission Report: a video from Greg Simpson was played, reviewing the submitted report.  
President Cheryl Bolton thanked attendees and led the court in a closing prayer. 
Proposal #6: Closing Motion
MOTION: Kerry Stover / Richard Auckland
The regional council might 
1. Entrust any unfinished business from its October 25-October 26, 2024 meeting to the Executive; 

2. Authorize the Executive to fill any vacancies on the understanding that appointments will be confirmed at the next spring regional council meeting; 

3. Direct the Executive to plan and convene a meeting of the Regional Council in the spring of 2025; 

4. Entrust the Executive and Commissions with the responsibilities and authority of Antler River Watershed Regional Council in accordance with The Manual of The United Church of Canada and the Governance Handbook of the Antler River Watershed Regional Council. 
5. Close the October 25-October 26, 2024 meeting of the Antler River Watershed Regional Council at the close of the Celebration of Ministries Service on Saturday, October 26, 2024. 
CARRIED. 

Meeting adjourned 11:57 a.m. 
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