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[bookmark: _Hlk113606329]Human Resources Commission
Antler River Watershed Regional Council
OF THE UNITED CHURCH OF CANADA
Holding and Encouraging Communities of Faith
Draft Minutes – October 8, 2024

For all materials pertaining to this meeting, please log into Sharepoint and review the associated materials.   

Place: 		Zoom Meeting 9:00 – 10:30 a.m. 
Roster: 	Kerry Stover (OM, Chair), Paul Browning (OM), Jim Drummond (L), Carol Ferguson (OM), Louise Hall (L), Melodee Lovering (DLM), Norm MacPherson (L), Mary Anne Silverthorn (L), Tracy Wygiera (L)
[bookmark: _Hlk179270748]Staff Support: Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca
Pretima Kukadia, Admin, Communication & Records pkukadia@united-church.ca (temporarily on leave)
Michele Petick, Administrative Assistant, Social Media and Website Management        MPetick@united-church.ca
Present: 	Kerry Stover (OM, Chair), Paul Browning (OM), Carol Ferguson (OM), Louise Hall (L), Melodee Lovering (DLM), Norm MacPherson (L), Mary Anne Silverthorn (L), Tracy Wygiera (L), Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca, Admin Support, Michele Petick

Regrets:	Jim Drummond
Absent: 		
Welcome        Chair, Kerry Stover
Land acknowledgement, and Constitute the Meeting: Chair, Kerry Stover 
We acknowledge that we are on the traditional territory of many indigenous nations. We acknowledge the harms and mistakes of our settler past and will continue to be people of Love, of Truth, and of Reconciliation with all of God’s creation.
And now in the name of Jesus Christ, the head of the church we begin this meeting of the ARW Human Resources Commission.
[bookmark: _Toc382812418][bookmark: _Toc418073764]Opening Worship/Devotional:  Tracy Wygiera “God’s gifts come wrapped as people”

[bookmark: _GoBack][bookmark: _Toc418073763]Opening Motions:

Approval of the draft Agenda:	October 8, 2024

Moved by: Louise Hall seconded by: Norm MacPherson that the Agenda of the Antler River Watershed Human Resources Commission is approved as amended.

CARRIED

Approval of Previous Minutes:

September 10, 2024

Moved by: Paul Browning seconded by: Carol Ferguson that the minutes of the Antler River Watershed Human Resources Commission of September 10, 2024 are approved as amended.

CARRIED	
February 13 & March 12, 2024 ?
· Awaiting Pretima’s return.
E mail Motions to be noted for the minutes: 
None
Unfinished Business:  
From Sept. 10, 2024
Reminder of Fall ARWRC on-line meeting Oct 25-26, 2024.  Registration open
HRC.   https://regionalcouncil789.formstack.com/forms/arwrc_meeting_registration_fall_2024
Report for aforementioned – Kerry
Video to highlight the day away event, April 27, 2024  - Kerry ARW_LLWL_April 27 2024_draft.mp4

From May 9, 2023: 
7. Pulpit Supply (non-UCC) Policy:  Micol Cottrell added to Dropbox for future reference (in October 2023 folder).  Melodee Lovering has input and agreed to discuss further during Nov. 2024 HRC meeting.  Micol will email the policy to HRC members.  
From Sept. 12, 2023
Renaming Humans Resources Commission to Pastoral Relations suggested several months ago.   This is in discussion with WOW and HF and will be discussed at the tri-Regional executive meeting on Jan. 13th. 
Action: Kerry/Micol to take this to the chairs of the other two HRCs. 
Business
1. Information to be noted (Covenanting Services, Medical Absences, Life events of ministry personnel)
Covenanting Services:  None
Death(s):  Rev. Norman Jones, OM, last served St. Pauls, Aylmer, ON died Sept. 25, 2024 Obituary
Lois Marley, LLWL, September 26, 2024 Obituary
Retirements: Refer to Consent Docket	

2. Consent Docket – Micol
Approval of Consent Docket
 
Consent Docket for ARW HR Commission   
Date:  October 7, 2024 
  
Request for Change of Pastoral Relations:   
That the Human Resources Commission of Antler River Watershed Regional Council approve the request of Darrow Woods, OM, for a change of pastoral relations from Harrow Pastoral Charge effective 2024-12-31 for the purpose of retirement.  
   
Approval of new appointments:   

That the Human Resources Commission of Antler River Watershed Regional Council concur with the request of Metropolitan Pastoral Charge, to appoint J.W. David McMaster, OM, FT from 2024-11-01 to 2025-10-31 according to the terms agreed to in ChurchHub on 2024-10-07. 
 
That the Human Resources Commission of Antler River Watershed Regional Council concur with the request of Princeton/Etonia Pastoral Charge to renew the appointment with Jane Baxter, candidate, PT, 20 hrs/week, from 2024-10-01 to 2025-06-30 according to the terms agreed upon in ChurchHub on 2024-09-16. 
 
That the Human Resources Commission of Antler River Watershed Regional Council concur with the request of Kintore: Chalmers Pastoral Charge to renew the appointment with G. Pirie Mitchell, OM-R, from 2024-09-01 to 2025-08-31 pending the approval by the minister on ChurchHub and the correction of the phone allowance to a minimum of $ 600 annually. 
 
Voluntary Associate Ministry (VAM) Applications:  
That the Human Resources Commission of Antler River Watershed Regional Council endorses the application of Cheryl Kirk, DM-R, and Trinity Pastoral Charge, Wallaceburg, to enter into a Voluntary Associate Ministry. 


Moved by: Paul Browning seconded by: Louise Hall that the Consent Docket of the Antler River Watershed Human Resources Commission as submitted.

CARRIED
 
3. Motions outside of Consent Dock

Position Description
[bookmark: _Hlk179275559]Siloam United Church, Minister of Worship, Pastoral Care and Outreach
Moved by: Louise Hall seconded by: Mary Anne Silverthorne that the position description be approved for Siloam United Church by the Antler River Watershed Human Resources Commission.

CARRIED

4. Reports
Pastoral Relations Minister: Micol Cottrell (will be uploaded to SharePoint)
United Fresh Start Report: Micol Cottrell (will be uploaded to SharePoint)
Liaison co-ordinator – Jim Drummond (absent)
Licensed Lay Worship Leader Resource Team: Mary Anne Silverthorn
· Met October 2nd, welcomed Lillian Rowe as a new member.  She is a LICENSED LAY Worship Leader and fits into that category for our Team.
· We are beginning our planning for the 2025 -- Day Away.
· We will be beginning interviews in the new year. In 2025 we have about 11 to interview for re-licensing and any new people that come to us having completed all the consequences requirements.

Executive Committee Representative: Louise Hall

-Mt. Zion new early education centre
-$15 k sent Healing Fund from ARW UCW fundraising
-Supporting congregations in ARW with disbanding funds
-Debra McGill new Staff Support person
-Celebration of Ministry of Service at 4:30pm

New Business: 
· Mount Brydges/Cookes Pastoral Charge – Confidential – Micol

Moved by: Mary Anne Silverthorn seconded by: Melodee Lovering

That the Antler River Watershed Human Resources Commission agree to provide up to $5000 to support the ending of the pastoral relationship between Mount Brydges Pastoral Charge and Wendy Milliken, OM,

CARRIED

· Request Susan McIlveen for a change of Pastoral Relationship from Avondale Pastoral Charge
· Please see supporting documents including collaborative ministry agreement.

Request for Change of Pastoral Relationship
Susan McIlveen (Avondale and Otterville in a collaborative ministry agreement)

Mary Anne Silverthorn, Pastoral Charge Supervisor

Moved by: Louise Hall seconded by: Paul Browning that the request for change of Pastoral Relationship for Susan McIlveen be tabled to the November 12, 2024 meeting of the Antler River Watershed Human Resources Commission.

CARRIED

· Other information sharing – Confidential - Micol

Next Meeting: Tuesday, November 12, 2024 at 9:00 a.m. by Zoom. 

Worship/Closing Prayers for next meeting:  Paul Browning
(Rotating List: Paul Browning, Jim Drummond, Carol Ferguson, Louise Hall, Melodee Lovering, Norm MacPherson, Mary Anne Silverthorn, Kerry Stover, Tracy Wygiera)
Closing Prayer: offered by Tracy Wygiera		

Adjournment:
Motion: that the Human Resources Commission of Antler River Watershed Regional Council having concluded its business, be adjourned at___10:50__a.m. 
MOTION								AGREED



