Executive 
Antler River Watershed Regional Council
OF THE UNITED CHURCH OF CANADA
MINUTES 
[bookmark: _Int_GzAmkyiJ]
[bookmark: _Int_ARLSKbW9]November 13th, 2024 10:00 AM
Zoom Link: https://united-church.zoom.us/j/89597552156 

Roster: Cheryl Bolton (President), Richard Auckland (President Elect), Doug Cameron (Treasurer), Linda Badke, Karlene Brown-Palmer, Eileen Antone, Louise Hall, Greg Simpson, Diane Skomash, Sandra Stock, Jane Van Patter.
Staff Support: Mark Laird, Executive Minister, Max Watkinson, Executive Assistant
Regrets: Doug Cameron, Karlene Brown-Palmer, Greg Simpson, Sandra Stock, Jane Van Patter. 

Welcome/Constitute Meeting/Acknowledging the Land: President Cheryl Bolton
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority vested in me by Antler River Watershed Regional Council for whatever business may properly come before it.  The bounds of this meeting will be the Zoom call.
[bookmark: _Toc418073763]
Opening Worship – President Cheryl gave a reading and reflection of When Its Hard to Pray, led the Executive in prayer. 

Opening Agreements
Motion: Linda Badke/Eileen Antone
That the Antler River Watershed Regional Counci Executive accept the consent docket as presented. 
Consent Docket:
Any of the following matters that require discussion can be lifted from the consent docket and voted upon separately:
A.  Enabling Actions
1. That the proposed Agenda be approved as presented. 
      2.        That the minutes of the October 9 and 16, 2024 meetings be approved as distributed. 
      3.        That motions be written and given to the Secretary.
4.         Approval of the Capital Assistance Grant by Pearce Williams Camp 
CARRIED. 
*Richard Aukland officially declared a conflict of interest and abstained from voting. 

Business Arising
[bookmark: _Hlk147410812]Commission Reports 
a. Congregational Support Commission
No report presented. 

b. Discipleship and Justice
Linda Badke gave a brief verbal overview, sharing the commission’s work recently on Mission Support grants. 

c. Human Resources 
Louise Hall gave a brief overview of the submitted report from the HR Commission. 

d. UCW
No report presented.  

New Business   
Fall Meeting Debrief
The Executives expressed their general contentment with the recent Regional Council Fall meeting and discussed equity report ask of font change for PowerPoint presentations. 

Next Steps for new Funds
Executive Minister Mark advised the Executive that an application process for the new funds approved that the Fall meeting would need to be arranged by January. An ask for 2-3 volunteers to work on creating application forms was asked – Diane Skomash, Louise Hall and President Cheryl Bolton put their names forward. 

Renaming ARW Human Resources Commission to ARW Pastoral Relations Commission
MOTION: Richard Auckland / Diane Skomash 
That the Antler River Watershed Regional Counci Executive approve the name change request of the Antler River Watershed Human Resources Commission to the Antler River Watershed Pastoral Relations Commission and to update all communications accordingly. 

Louise Hall shared some of the rationale from the HR Commission for wanting a name change. 

CARRIED.  

Update on Fairfield Museum
Executive Minister Mark provided and update after having met with Chief Justin, Director of Operations Jen and Program Co-Ordinator Velma from the Fairfield Museum. 

GC45 Alternate: 
MOTION: Louise Hall / Linda Badke
That the Antler River Watershed Regional Counci Executive appoints Rev. Laurie O’Leary to serve as an Alternate Commissioner to General Council 45.
CARRIED. 

MOTION: Richard Auckland / Louise Hall
That the Antler River Watershed Regional Counci Executive direct the Executive Assistant to update Governance Handbook and website for the terms of reference for the Institute for Specialized Ministry Fund under available funds to “Maximum of $6,700 to be granted annually”, based on 30% of what is currently in fund.
CARRIED.

MOTION: Richard Auckland / Louise Hall 
That the Antler River Watershed Regional Counci Executive direct the Executive Assistant to update Governance Handbook and website for the terms of reference for the Middlesex Resource Center Fund under available funds to “Maximum of $7,200 to be granted annually”, based on 15% of what is currently in fund.
CARRIED.

MOTION: Diane Skomash / Eileen Antone 
That the Antler River Watershed Regional Counci Executive direct the Executive Assistant to update Governance Handbook and website for the terms of reference for the Ministry with Youth and Young Adults Fund under available funds to “Maximum of $4,500 to be granted annually”, based on 15% of what is currently in fund.
CARRIED.

MOTION: Louise Hall / Mark Laird
That the Antler River Watershed Regional Counci Executive direct the Executive Assistant to update Governance Handbook and website for the terms of reference for the Networks and Clusters Fund under available funds to “Maximum of $4,000 to be granted annually”, based on 15% of what is currently in fund.
CARRIED.

MOTION: Diane Skomash / Linda Badke 
That the Antler River Watershed Regional Counci Executive direct the Executive Assistant to update Governance Handbook and website for the terms of reference for the Rural Ministry Leadership Fund under available funds to “Maximum of $1,000 to be granted annually”, based on 15% of what is currently in fund.
CARRIED.

Tri-Regional Executive Times Friday Dec 6, 11-4 via Zoom 
Executive Minister Mark provided a brief overview of topics that will be covered.

Future Meetings
December 11, January 8, February 12, March 12, April 9, May 14, June 11
All meetings are scheduled Wednesday mornings from 10 a.m. to noon via Zoom unless otherwise noted.

Meeting adjourned 11:11 p.m. 
