Executive  
Antler River Watershed Regional Council8 
OF THE UNITED CHURCH OF CANADA 
 
MINUTES:  December 6th, 2024 
 
Roster: 
Present: Cheryl Bolton (President), Richard Auckland (President Elect), Doug Cameron (Treasurer), Linda Badke, Eileen Antone, Louise Hall, Greg Simpson, Sandra Stock, Jane Van Patter 
Regrets: Karlene Brown-Palmer, Diane Skomash, Mark Laird Max Watkinson. 
 
 
Welcome/Constitute Meeting/Acknowledging the Land: President Cheryl Bolton 
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority vested in me by Antler River Watershed Regional Council for whatever business may properly come before it.  The bounds of this meeting will be the Zoom call. 
 
Land Acknowledgement 
 
Opening Worship Opening Agreements 
Consent Docket   
Any of the following matters that require discussion can be lifted from the consent docket and voted upon separately: Moved: Jane VanPatter, Seconded Greg Simpson. 
A.  Enabling Actions 
1. That the proposed Agenda be approved as presented.  
2. That the minutes of the November 13, 2024 meeting be approved as distributed.  
3. That motions be written and given to the Secretary. 
4. Accept Omnibus Motion:  Moved Doug Cameron, Seconded Greg Simpson, Abstained Richard Auckland. 
 
Business Arising 
1. Commission Reports  
2. Congregational Support - Lynne Allin is back and things are moving along. 
3. Discipleship and Justice – Grants have been completed. 
4. Human Resources now Pastoral Relations – will be meeting on December 10th. 
5. UCW – no report.  
 
New Business    
6. Effective Leadership Retreat Proposal: We support in Principle this proposal and expect further details. Moved: Richard Auckland.  Seconded: Sandra Stock.
We appoint Greg Simpson to be a part of the working group for the Effective Leadership Proposal this was by consensus .


7. Spring Meeting Future Planning – After a lively discussion we are not prepared to make a decision at the time. Further thought and discussion for the January meeting. 
8. Sign at the office – Before we make a decision we would like to get quotes on the cost of a new sign. Moved by: Greg Simpson. Seconded by: Jane VanPatter.
9. MOTION: The Executive of ARW approves the request from Pearce Williams to apply for overdraft protection at their banking institution in the amount of $50,000. 
Moved by: Doug Cameron. Seconded by: Eileen Antone Abstained: Richard Auckland.
 
10. Transfer of Pinehill cemetery MOTION: The executive of ARW agrees to transfer Pinehill Cemetery to the municipality of Lambton Shores, legal expenses to come out of the property fund.  Names Executive Minister Mark Laird, Cheryl Bolton and Doug Cameron as trustees to facilitate the transfer.  
Moved by: Richard Auckland. Seconded by: Greg Simpson.

11. Affirm Network: 
MOTION: To ask the Nominating Committee to find someone to represent us on the Affirm Network and this person will report back regularly to the ARW Executive.
Moved by: Jane VanPatter. Seconded by: Greg Simpson. Carried.

12. Car Rally: Richard Auckland will be sending out information to Communities of faith in the new year asking for histories to be submitted.
13. Play at Spring Meeting: We talked about the possibility of putting on the play written by Rev. Doug Wright. Doug will be out of town and Thamesford is not available. Other names and placed are being explored.	
Future Meetings 
January 8, February 12, March 12, April 9, May 14, June 11 
All meetings are scheduled Wednesday mornings from 10 a.m. to noon via Zoom unless otherwise noted. 
 
Adjournment 
