Executive 
Antler River Watershed Regional Council
OF THE UNITED CHURCH OF CANADA
MINUTES 
[bookmark: _Int_GzAmkyiJ]
[bookmark: _Int_ARLSKbW9]January 8th, 2025 10:00 AM
Zoom Link: https://united-church.zoom.us/j/89597552156 

Roster: Cheryl Bolton (President), Richard Auckland (President Elect), Doug Cameron (Treasurer), Linda Badke, Karlene Brown-Palmer, Eileen Antone, Louise Hall, Greg Simpson, Diane Skomash, Sandra Stock, Jane Van Patter.
Staff Support: Mark Laird, Executive Minister, Max Watkinson, Executive Assistant
Regrets: Greg Simpson 

Welcome/Constitute Meeting/Acknowledging the Land: President Cheryl Bolton
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority vested in me by Antler River Watershed Regional Council for whatever business may properly come before it.  The bounds of this meeting will be the Zoom call.
[bookmark: _Toc418073763]
Opening Worship – President Cheryl asked the court to share about their holiday break and if they had any New Year resolution. 

Opening Agreements
MOTION: Richard Auckland/Jane Van Patter
That the Antler River Watershed Regional Council Executive accept the consent docket as presented. 
Consent Docket:
Any of the following matters that require discussion can be lifted from the consent docket and voted upon separately:
A.  Enabling Actions
1. That the proposed Agenda be approved as presented. 
      2.        That the minutes of the October 9 and 16, 2024 meetings be approved as distributed. 
      3.        That motions be written and given to the Secretary.
4.         Approval of the Capital Assistance Grant by Pearce Williams Camp 
CARRIED. 

Business Arising
[bookmark: _Hlk147410812]Commission Reports 
a. Congregational Support Commission
No report presented. 

b. Discipleship and Justice
Linda Badke gave a brief verbal overview, sharing the commission’s work recently on Mission Support grants. 

c. Pastoral Relations
Louise Hall gave a brief overview of the submitted report from the PR Commission. 

d. UCW
No report presented.  

December 11, 2024 email vote
MOTION: Jane Van Patter/Eileen Antone
 that the Antler River Watershed Regional Council (7) Executive take the following action(s):

a) Pearce-Williams (United Church) Christian Centre
...based on the guidance received from General Council Staff, pursuant to the Incorporated Ministries Policy of The United Church of Canada approve BY-LAW No. 1, as approved by the members on October 26, 2024 of the incorporated ministry known as Pearce Williams (United Church) Christian Centre
This is based on the draft Members Meeting Minutes of October 26, 2024, and receipt of other required documentation per the Incorporated Ministries Policy of The United Church of Canada.
CARRIED. (December 23, 2024)
*Richard Auckland cited a conflict of interest and officially obtained from voting.
New Business   
Nations Uniting NPR
Executive Minister Mark discussed proposal, asked if ARW would like to support. Some discussion was had about potentially adding this as a line item into future budgets. Agreed by consensus that Executive Minister Mark to approach retreat organizers to discuss support going forward. 

MOTION: Louise Hall / Karlene Brown-Palmer
That the Antler River Watershed Regional Council Executive will grant $2,500 to support the Nations Uniting Native People’s Retreat to be paid out of the Executive Events budget.   
CARRIED.
New Grants Update
Executive Minister Mark showed the Executive where to locate the new grants on the website and in the Governance Handbook. 
Moving Expense Fund– retroactive applications. 
Discussion took place amongst the court about setting a deadline for retroactive applications for this new fund. Agreed by consensus that CoF can apply if the new minister’s start date is no later than January 1st, 2025. 
UCC 100th Anniversary celebration update
Spring meeting schedule 

Future Meetings
February 12, March 12, April 9, May 14, June 11
All meetings are scheduled Wednesday mornings from 10 a.m. to noon via Zoom unless otherwise noted.

Meeting adjourned 12:01 p.m. 
