December 4, 2024                                                                                          CSC 24-16
     
Congregational Support Commission
Antler River Watershed Regional Council
OF THE UNITED CHURCH OF CANADA
Holding and Encouraging Communities of Faith
Minutes

[bookmark: _Hlk73627816]Place/Time:	9:00 a.m.  Zoom Join Zoom Meeting
[bookmark: _Hlk94701828][bookmark: _Hlk136988211]Roster: 	(8) Greg Simpson (OM, Chair), Herb deJong (L), Judith Fayter (OM), Adam Kilner (OM), Mark Perry (OM), Jim Stirling (L), Carey Wagner (DM), Dave Whiting (L), 
Staff Support:	Rev. Lynne Allin, Minister, Congregational Support, lallin@united-church.ca; Krista Ford, Admin, 
Regrets: 	Judith Fayter
Guests:
[bookmark: _Hlk73627903]Welcome and Constitute Meeting: Greg Simpson welcomed everyone to the meeting. The meeting was then constituted and opened.
[bookmark: _Hlk73627919]Acknowledging the Land: Territorial lands are acknowledged on behalf of the Congregational Support Commission by Greg Simpson:
We are gathered this morning on traditional lands. We recognize and deeply appreciate the historic connection to this ground we share. We also recognize the contributions of the Metis, Inuit, and other Indigenous peoples have made to our country. As settlers, this recognition must be clearly connected to our commitment to make the promise and the challenge of the Truth and Reconciliation real in the communities in which we live and worship. We are grateful to the Creator for this time and this place.
[bookmark: _Hlk73628241]Opening Worship: Greg Simpson presented worship. 
Approval of Agenda
[bookmark: _Hlk164071789]MOTION by Carey Wagner / Mark Perry that the agenda for Dec 4th 2024 be accepted as circulated.
										CARRIED
Consent Docket
Approval of Previous Minutes of enter date  Oct. 2, 2024 be accepted.

Email Vote of November 27, 2024 to be recorded in the minutes
Moved by Jim Stirling and Dave Whiting that the Congregational Support Commission 	approve the lease agreement between Bedford United Church, Windsor and Shyam 	Ganga Sreesailam, Anurudhu Remanan, Danny Joseph from December 1, 2024 to 	Dec 1, 2025 for lease of the manse, located at 3348 Sandwich St., Windsor, ON  N9C 	1B1.  Rent to be $2,000.00 per month plus $300.00/month  for utilities, with actual 	utility costs to be calculated every 6 months and adjusted accordingly.


Appointment of Pastoral Charge Supervisors & Companions
	Mary Anne Silverthorne to College Ave, Woodstock effective January 19, 2025
Annual Reports
The Congregational Support Commission receives the following communities of faith 2022 Annual Reports with thanks:
	
	

	
	



Self-Assessments to be received with thanks:
	
	

	
	



1. Community of Faith Profiles to be received with thanks:
	
	

	
	



--------------------------------------------- End of Consent Docket ---------------------------------------------
MOTION by Mark Perry / Jim Stirling that the Congregational Support Commission of Antler River Watershed Regional Council approve the consent docket as amended.
										CARRIED
Business Arising
Wyoming United Church – response to email about viability. 
 RE_ use of restricted funds.msg

There was general discussion about the want to use restricted funds, discussion about Viability.  There needs to be follow up, help move them into a visioning process. 
Greg will follow up with the congregation and help them navigate the process.


New Business
Community of Faith Profile
Kettle and Stoney Point United Church
Kettle & Stony Point CoF Profile Oct 2024.docx Vision Statement 2020.docx KSPUC Annual Report 2023.docx 
 
MOTION by Mark Perry / Carey Wagner that the Congregational Support Commission of Antler River Watershed Regional Council having reviewed the Community of Faith Profile for Kettle and Stoney Point United Church consent to the request to hire ministry personnel for 20 hours per week.  
										CARRIED
Transitions
Avondale United Church – Update
There is a board meeting in Dec, Lynne plans to attend.  The Chair is done and a congregational meeting should be held in the New Year.
Property
London, Calvary   
290 Ridout Listing 2024.pdf Calvary Trustees Resolution Giving Consent re Listing.pdf
MOTION by Mark Perry / Adam Kilner that the Congregational Support Commission of Antler River Watershed Regional Council consent to the request from the Trustees of Calvary United Church, London to the Listing of Lease the south wing, lower level consisting of approximately 3500 square feet of certain Real Property, the legal description of which is Firstly Lts 16, 17,18 and 92, PL 441 (4th); London having Property Identifier Number 08372-0054 LT; Secondly – Part Lot 1, Plan 429 (4th) as in LC73556, Part Lot 33, Plan 429(4th) Being WLY 41 FT save and except Parts 1 & 2 on Plan 33R-13892; London having Property Identifier Number 08372-0123 LT, and the municipal address of which is 290 Ridout Street South, London, Ontario.  Details as follows:
Listing Agency Eavan Travers, ReMax Advantage Realty Ltd.
· Commission 8% of the net rent received by the Lessor for the first 12 months of the lease and 4% of the net rent received by the Lessor for each of the following four years that the lease is in effect.
· Asking Rent $5,528.76 per month plus HST, Plus Property Tax if assessed by the municipality
· Listing December 5, 2024
· Proceeds to the operating fund revenue of Calvary United Church with an amount of not exceed 20% of said proceeds to then be disbursed to the Trustees of Calvary United Church’s Endowment Fund.  
								CARRIED

St. Andrew’s United Church, Chatham 
St. Andrew's Chatham restricted funds.msg
MOTION by Dave Whiting / Carey Wagner that the Congregational Support Commission of Antler River Watershed Regional Council approve the request from St. Andrew’s United Church, Chatham to access up to $111,600 from restricted funds for urgent restoration work in their sanctuary.
									CARRIED   

Abstaining Greg Simpson and Jim Stirling – Adam Kilner stepped in as Chair for this discussion and motion.

There was a question to the very specific amount of funds listed, and this was because it represented the balance of old manse funds.

Follow up, the commission will consider a request to approve the entire major renovation project at the January 2025 meeting. It was suggested that St. Andrew’s provide regular reporting on the progress and use of funds as this is a lengthy project.  The Trustees should submit an application for the major portion of the renovation in 2025.

Collaborative Agreement
St. Paul’s United Church, Petrolia and Brigden United Church 
Signed Collaborative Ministry Agreement Nov 2024.docx 
MOTION by Adam Kilner / Herb deJong that the Congregational Support Commission of Antler River Watershed Regional Council approve the collaboration agreement between Brigden United Church and St. Paul’s United Church, Petrolia.  This agreement will come into effect January 1, 2025. 
									CARRIED
Abstaining Carey Wagner
There will be a new position description required, this is a formal process that the HR Commission will work out.
Other Business
Meetings with Regional Reps 

John Neff is proposing having a monthly meeting with Regional Reps and Lynne asked if it is something this region needs.  It was decided that monthly is too often, just once or twice a year is best.
Executive Report: Greg Simpson
[bookmark: _Hlk120038777]
Greg updated the commission that there will be a tri regional Executive meeting on Friday and he will have more to share at the January meeting after that.
Congregational Support Minister Report: Lynne Allin
- Sabbatical Report – Lynne gave some background on her sabbatical and will be finalizing the report for the January meeting.  It will be added to the meeting Library for anyone to access and read.

Lynne would like to see a special meeting sometime in the new year about transitions.

Other Information
There was brief discuss about the closing worship at Essex United.  There is no further work to be done at this point. Jim Hatt was given praise for his closing service and Greg will send a letter of thanks to him for that. 
Next Meeting: January 15, 2025 at 9:00 a.m. -  
Worship by: Name 
[bookmark: _Hlk159918215]MOTION that the Congregational Support Commission of Antler River Watershed Regional Council having concluded its business, be adjourned at 10:57 a.m.
MOTION						 			AGREED

Sample Motion
MOTION by Name / Name that the Congregational Support Commission of Antler River Watershed Regional Council
