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Pastoral Relations Commission  
Antler River Watershed Regional Council  
OF THE UNITED CHURCH OF CANADA  
[bookmark: _GoBack]Connecting, Supporting, Transforming 
MINUTES:  March 11, 2025
 9:00 AM  via Zoom
  
Roster: 	Kerry Stover (OM, Chair), Paul Browning (OM), Jim Drummond (L), Carol Ferguson (OM), Louise Hall (L), Melodee Lovering (DLM), Norm MacPherson (L), Mary Anne Silverthorn (L), Tracy TIffin (L)
Staff Support: Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca
Michele Petick, Communications and Administrative Assistant  MPetick@united-church.ca
Present:   Kerry Stover (OM, Chair), Paul Browning (OM), Carol Ferguson (OM), Louise Hall (L), Melodee Lovering (DLM), Norm MacPherson (L), Mary Anne Silverthorn (L), Tracy TIffin (L), Micol Cottrell Minister Pastoral Relations, 
Regrets:  
Absent:   Jim Drummond (L)

Welcome, and Constitute Meeting, Acknowledging the Land:  Kerry Stover
    
Opening Worship:  Melodee Lovering 

Opening Motions:  

1. Approval of Corresponding Members:

2. Approval of Agenda: As circulated or are there additions?
MOTION: Moved by Mary Anne Silverthorn, seconded by Norm MacPherson
That, having reviewed the agenda for March 11, 2025, the Pastoral Relations Commission of Antler River Watershed Regional Council, approve it as circulated or amended.
CARRIED

3. Approval of Previous Minutes: February 11, 2025 as circulated or amended.
MOTION: Moved by Louise Hall, seconded by Paul Browning
That, having reviewed the Minutes of February 11, 2025, the Pastoral Relations Commission of Antler River Watershed Regional Council, approve them as circulated or amended.
CARRIED

4. Business Arising:
EMAIL MOTIONS: February 21, 2025 Moved by Carol Ferguson, seconded by Mary Anne Silverthorn.  CARRIED 

That the Pastoral Relations Commission of Antler River Watershed approve the position of Minister, PT, 30 hrs/week for Mount Brydges Pastoral Charge.

That the Pastoral Relations Commission of Antler River Watershed approve the position of Minister, PT, 20 hrs/week for College Avenue Pastoral Charge, Woodstock.

For Information, final edits completed on Pulpit Supply Policy - Pulpit Supply Policy Antler River FINAL.docx

Minuted March 11/2025

5. New Business:
i.  Regionally Recognized Ministry Policy to discuss at April meeting.
ii. Time Analysis Form from HF Human Resources Commission.
· Addresses minimum worship hours per week.
· Pulpit Supply doesn’t align with this analysis.
· 14 hours for worship includes 11 hours of preparation.
· Good guideline for churches looking for ½ or ¾ time. A good tool for Search Committees.

MOTION: Moved by Mary Anne Silverthorne, seconded by Paul Browning

That the Pastoral Relations Commission of Antler River Watershed approve the circulation of the Time Analysis as a guideline resource and to be added to the Toolkits.

CARRIED

A. LLWL Resource Team Report: Mary Anne Silverthorne
· Materials are ready for circulation for April 26th Day Away.
· Completed interviews for three relicenses and new LLWL’s.
· The two new LLWL’s will be acknowledged at the ARWRC Spring Meeting.

B. Executive Update: Louise Hall
· UCW Annual Meeting April 26th, to be held at St. Clair UC (Sarnia)
· 100th Anniversary project – display on the Black peoples involvement/history nationwide in the United Church of Canada
· GC45 Proposal – United Church publicly state our position about Christian Nationalism
· Reviewed document deadlines for the PRC Commission.

C. Liaison Resource Update: Jim Drummond
· none

D. Pastoral Relations Minister Update: Micol Cottrell

Pastoral Relations Minister’s Report 
March 2025 
 
 
· John Neff and Lynne Allin (Congregational Support Ministers) and I have been working on a proposal for pastoral care supply ministry.   The hope is that it would be similar to the supply list of ministers.   Ministers would ask to be part of the pastoral care supply list, would need to have their mandatory training and police records check up to date.  This list would be for while a church is without a minister, or their minister is on leave.    As with pulpit supply it would not be for long term continuous arrangements (which would still be a call/appointment) 
 
· M&P gatherings continue.  The number is small but the conversations are rich and several new members joined this month.   The last gathering included conversations about using the salary schedule and led into a conversation started by the group around annual cost of living increases for lay staff.   Those who are attending these groups  
 
· Terms ending.  I will be gathering the names of those whose 2nd terms are ending this year.   If you have been on the commission since its beginning that means this year your term will be coming to an end.   
 
 
 
 
 
 









Number of ministers searching in the three regional councils by category (March 2025) 
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E. Consent Docket:

MOTION: Moved by Norm MacPherson, seconded by Louise Hall

Consent Docket for ARW HR Commission   
Date:  March 11th, 2024  

  
Request for Change of Pastoral Relations:   
  
That the Pastoral Relations Commission of Antler River Watershed Regional Council approve the request of Mark Perry, OM, for a change of pastoral relations from Dorchester Pastoral Charge effective 2026-03-01.  
  
Approval of Position Descriptions:   
  
That the Pastoral Relations Commission of Antler River Watershed Regional Council approve the position description for Short Term Supply Minister, PT, 20 hrs/week for Tecumseh Pastoral Charge. 
  
Approval of appointments:   
That the Pastoral Relations Commission of Antler River Watershed Regional Council concur with the request of Courtright-Sixth Line Pastoral Charge, to renew the short-term supply appointment of Jill Rogers, OM-R, PT, 20 hrs/week), from 2025-03-01 to 2025-11-01 according to the terms agreed to in ChurchHub on 2025-03-04.   

CARRIED


F. Items Outside of Consent Docket:
· Petrolia PD

MOTION: Moved by: Louise Hall seconded by Mary Anne Silverthorn
That the Human Resources Commission of Antler River Watershed Regional Council approve the updated position description for Minister, FT, for Petrolia Pastoral Charge.

CARRIED 
1-Abstention Carol Ferguson

· St. Luke’s PD

MOTION: Moved by Melodee Lovering seconded by Mary Anne Silverthorn
That the Human Resources Commission of Antler River Watershed Regional Council approve the updated position description for Minister, PT, 30 hrs/week for St. Luke’s Pastoral Charge, Sarnia.

CARRIED
	1-Abstention Louise Hall  
· South West London Collaborative Ministry

MOTION: Moved by Louise Hall, seconded by Tracy Tiffin

That the Human Resources Commission of Antler River Watershed Regional Council approve the position description for Minister, FT, 40hrs/week, Team Ministry (3 FTE ministers serving 4 congregations) for South West London Collaborative Ministry.

CARRIED
1- Conflict of Interest Chair, Kerry Stover

G. Summary Report to Executive:
· Time Analysis adopted as guidelines for Search Committees and Liaisons.
· Registration will begin soon for the LLWL Day Away April 26th
· Reviewed Ministers currently in search in ARW, HF and WOW.
· Terms are ending for commission members.



Next Meeting:  April 8, 2025 at 9:00 am via ZOOM  
 
Worship/Closing Prayers for the next meeting: Melodee Lovering

Closing Prayer:  Melodee Lovering
  
Adjournment:
 
Chair:  Having concluded its business, it is agreed that the Pastoral Relations Commission of Antler River Watershed Regional Council be adjourned.
   
Meeting adjourned! 
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