Executive 
Antler River Watershed Regional Council
OF THE UNITED CHURCH OF CANADA
MINUTES 
[bookmark: _Int_GzAmkyiJ]
[bookmark: _Int_ARLSKbW9]March 12th, 2025 10:00 AM
Zoom Link: https://united-church.zoom.us/j/89597552156 

Roster: Cheryl Bolton (President), Richard Auckland (President Elect), Doug Cameron (Treasurer), Linda Badke, Karlene Brown-Palmer, Eileen Antone, Louise Hall, Greg Simpson, Diane Skomash, Sandra Stock, Jane Van Patter.
Staff Support: Mark Laird, Executive Minister, Max Watkinson, Executive Assistant
Regrets: Richard Auckland

Welcome/Constitute Meeting/Acknowledging the Land: President Cheryl Bolton
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority vested in me by Antler River Watershed Regional Council for whatever business may properly come before it.  The bounds of this meeting will be the Zoom call.
[bookmark: _Toc418073763]
Opening Worship – President Cheryl had a check-in with those present, asking for one piece of good news and a word to describe the current spring weather.  

Opening Agreements
MOTION: Louise Hall / Greg Simpson 
That the Antler River Watershed Regional Council Executive accept the consent docket. 
A.  Enabling Actions 
1.    That the proposed Agenda be approved as presented.  
      2.        That the minutes of the February 12, 2025 meeting be approved as distributed.  
      3.        That motions be written and given to the Secretary. 
CARRIED.
 
Business Arising 
1. Commission Reports  
a. Congregational Support 
Greg Simpson gave a brief oral report. 

b. Discipleship and Justice 
No report given. 

c. Pastoral Relations 
Louise Hall provided an update of the recent works of the PR committee. 

d. UCW 
Sandra Stock informed the court of the upcoming UCW gathering in Sarnia on April 26. 
 
New Business    
2. Staffing Update 
Executive Minister Mark discussed some upcoming staffing changes within the Regional Council office staff. Conversation around hours offered to new staff was had. 

MOTION: Jane Van Patter / Linda Badke
That the Antler River Watershed Regional Council Executive direct the Executive Minister to post a .6-hour position for a Minister of Congregational Support. 
CARRIED. 

3. Spring Meeting Update
Executive Minister Mark brought asked the court for a follow-up regarding the potential joint spring meeting plan previously discussed in another Executive meeting. 

MOTION: Louise Hall / Jane Van Patter
That the Antler River Watershed Regional Council agrees for a three-year trial of joint spring Regional Council meetings, being shared with Horseshoe Falls and Western Ontario Waterways. Two of the three years will be with another Regional Councils, one will be solo. To be evaluated after for a plan moving forward.
CARRIED. 

4. Toward 2035 Presentation 
Executive Minister Mark presented a PowerPoint discussing United Church likely trajectory heading towards the year 2035. 
 
Future Meetings 
April 9, May 14, June 11, July 9 (?), August 13 (?), September 10, October 8, November 12 
All meetings are scheduled Wednesday mornings from 10 a.m. to noon via Zoom unless otherwise noted. 
 
Meeting adjourned 12:20 p.m. 
