February 5, 2025                                                                                          CSC 25-16
     
Congregational Support Commission
Antler River Watershed Regional Council
OF THE UNITED CHURCH OF CANADA
Holding and Encouraging Communities of Faith

[bookmark: _Hlk73627816]Place/Time:	9:00 a.m.  Zoom 
[bookmark: _Hlk94701828][bookmark: _Hlk136988211]Roster: 	(8) Greg Simpson (OM, Chair), Herb deJong (L), Judith Fayter (OM), Adam Kilner (OM), Mark Perry (OM), Jim Stirling (L), Carey Wagner (DM), Dave Whiting (L), 
Staff Support:	Rev. Lynne Allin, Minister, Congregational Support, lallin@united-church.ca; Krista Ford, Admin, kford@united-church.ca 
Regrets: 	
Guests:
[bookmark: _Hlk73627903]Welcome and Constitute Meeting: Greg Simpson welcomed everyone to the meeting. The meeting was then constituted and opened.
[bookmark: _Hlk73627919]Acknowledging the Land: Territorial lands are acknowledged on behalf of the Congregational Support Commission by Greg Simpson:
We are gathered this morning on traditional lands. We recognize and deeply appreciate the historic connection to this ground we share. We also recognize the contributions of the Metis, Inuit, and other Indigenous peoples have made to our country. As settlers, this recognition must be clearly connected to our commitment to make the promise and the challenge of the Truth and Reconciliation real in the communities in which we live and worship. We are grateful to the Creator for this time and this place.
[bookmark: _Hlk73628241]Opening Worship: Greg Simpson presented worship. 
Corresponding Members - none
Approval of Agenda
[bookmark: _Hlk164071789]MOTION by Adam Kilner / Judith Fayter that the agenda be accepted as amended.
MOTION									CARRIED
Consent Docket
Approval of Previous Minutes of January 15, 2025 be accepted as circulated ARW CSC Draft minutes 2025-01-15.docx

Appointment of Pastoral Charge Supervisors & Companions
Jim Stirling to Rural Pastoral Charge effective February 1, 2025
Melodee Lovering to Harrow United Church effective February 1, 2025
Andrew Gilliland to Bedford United Church effective February 1, 2025
Mary Dillon to Banner United Church effective February 1, 2025

Annual Reports
The Congregational Support Commission receives the following communities of faith 2024 Annual Reports with thanks:
	Corunna UC
	Belmont UC 

	New Scotland Ridge UC
	



Self-Assessments to be received with thanks:
	
	

	
	



1. Community of Faith Profiles to be received with thanks:
	
	

	
	



--------------------------------------------- End of Consent Docket ---------------------------------------------
[bookmark: _Hlk189475540]MOTION by Adam Kilner / Mark Perry that the Congregational Support Commission of Antler River Watershed Regional Council approve the consent docket as circulated.
MOTION								CARRIED
Business Arising From the Minutes
Shiloh-Inwood United Church
Update re: interior renovations  - Adam Kilner had visited and taken pictures, some work has already begun.
It was suggested that they proceed with caution regarding cosmetic updates until more work around viability is complete.
Lynne will follow up and ask for more information, list of priorities, seating options, and ask for a five year plan.
New Business
Community of Faith Profile
Ilderton United Church
MOTION by Herb deJong / Jim Stirling that the Congregational Support Commission of Antler River Watershed Regional Council having reviewed the community of faith profile for Ilderton United Church, consent to the search for ministry personnel category F, 40 hours per week to be shared equally with Melville United Church.
MOTION									CARRIED

Melville United Church, Ilderton 
MOTION by Mark Perry / Adam Kilner that the Congregational Support Commission of Antler River Watershed Regional Council having reviewed the community of faith profile for Melville United Church, consent to the search for ministry personnel category F, 40 hours per week to be shared equally with Ilderton United Church.
MOTION									CARRIED
	
Property
Princeton United Church, Princeton

MOTION by Carey Wagner / Dave Whiting that the Congregational Support Commission of Antler River Watershed Regional Council consent to the request from Princeton United Church 
to the listing of certain Real Property, Lot 105 to Lot 106, and Lot 112 to Lot 113, Plan 99, and part lot 109 , Plan 99, Township of Blandford-Blenheim in the County of Oxford, and the municipal address of which is 24 Elgin Street East and 23 Victoria Street East In Princeton, Ontario pursuant to an agreement between the Trustees of Princeton United Church, a congregation of The United Church of Canada, as Princeton United Church, and Century 21 Heritage House Ltd and Sandra Etherington, broker, dated the 19th day of January, 2025, and subject to regional council approval, the terms of which are as follows:
· Name of the Agent - Sandra Etherington, Broker, Century 21 Heritage House
 	Ltd., Brantford, Ontario
· Commission Rate - 5% - HST applicable
· Asking Price - $874,999.00
· Proposed Listing Date - February 1, 2025
· Exceptions - to be decided by the Princeton Congregation
MOTION								CARRIED

Mount Zion United Church, London

Information update provided.  Working with TUCC to obtain funding.  Request for loan approval will come to the commission 
Need to know the value of the property, and what will the daycare added value be?
What happens if a Congregation cannot repay?
We will want to see a repayment plan, property valuation, meet with a wider group
Banks only approve up to 80% of property value
Ask for realtor to give a property value with the new building

Collaborative Ministry
Riverside, Calvary, Wesley-Knox, White Oaks United Churches, London

	MOTION Mark Perry/Adam Kilner that the Congregational Support Commission of 	Antler River Watershed Regional Council consents in principle with the collaborative 	ministry proposal between Riverside, Calvary, Wesley-Knox, White Oaks United 	Churches, in London.  
	MOTION								CARRIED

Rowntree United Church, London
MOTION by Mark Perry / Judith Fayter that the Congregational Support Commission of Antler River Watershed Regional Council agrees to grant up to $900 to fund a collaborative workshop for London Churches.  
MOTION									CARRIED

Other Business
Effective Transitional Leadership Course Funding
[bookmark: _Hlk189476125]	MOTION Carey Wagner/Judith Fayter that the Congregational Support Commission of Antler River Watershed  Regional Council agrees to share the cost of the Effective Transitional Leadership Training in March 2025 with ARW and HF Congregational Support Commissions. Approximate amount $1210. 
MOTION									CARRIED
Pastoral Charge Supervisors Needed
Melville UC
Tecumseh UC
New Melbourne UC
Ausable UC
Carlisle UC
Brinsley UC 
Sabbatical Report – Lynne Allin
Executive Report: Greg Simpson
[bookmark: _Hlk120038777]Greg shared that they are still working on the process for grandfathering moving grants and formalizing tools.
Congregational Support Minister Report: Lynne Allin
Lynne shared that John Neff had created a table of information based on different  ministry personnel criteria, that will help with searching for a minister.  A congregation can search by category and/or hours to see how many potential candidates there are.
In an effort to get a better picture of the commission’s finances, Lynne is setting up spreadsheet to track expenses including PCS mileage and will be able to communicate how much of the budget has been spent throughout the year
There will be future discussion around Confidentiality and Conflict of Interest Covenants, as well as oversight
Next Meeting: March 5, 2025 at 9:00 a.m.
Worship by: Dave Whiting
[bookmark: _Hlk159918215]	MOTION that the Congregational Support Commission of Antler River Watershed 	Regional Council having concluded its business, be adjourned at 11:39 a.m.
MOTION						 			AGREED

	
	
	



