April 2, 2025                                                                                          CSC 25-16
     
Congregational Support Commission
Antler River Watershed Regional Council
OF THE UNITED CHURCH OF CANADA
Holding and Encouraging Communities of Faith

[bookmark: _Hlk73627816]Place/Time:	9:00 a.m.  Zoom Meeting   https://united-church.zoom.us/j/89557345398 

[bookmark: _Hlk94701828][bookmark: _Hlk136988211]Roster: 	(8) Greg Simpson (OM, Chair), Herb deJong (L), Judith Fayter (OM), Adam Kilner (OM), Mark Perry (OM), Jim Stirling (L), Carey Wagner (DM), Dave Whiting (L), 
Staff Support:	Rev. Lynne Allin, Minister, Congregational Support, lallin@united-church.ca; Krista Ford, Admin, 
Regrets: 	Jim Stirling, 
Guests:
[bookmark: _Hlk73627903]Welcome and Constitute Meeting: Judith Fayter welcomed everyone to the meeting. The meeting was then constituted and opened.
[bookmark: _Hlk73627919]Acknowledging the Land: Territorial lands are acknowledged on behalf of the Congregational Support Commission by Judith Fayter:
[bookmark: _Hlk73628241]Opening Worship: Carey Wagner presented worship. 
Approval of Agenda

[bookmark: _Hlk164071789]MOTION by Mark Perry / Herb deJong that the agenda be accepted as circulated.
Consent Docket
Approval of Previous Minutes 
That the minutes of March 5, 2025 of be accepted as circulated 

Appointment of Pastoral Charge Supervisors & Companions
Appoint Michelle Owens as Pastoral Charge Supervisor for Riverside United Church for March and April, 2025 as needed for meetings when the minister is not available.
Annual Reports
The Congregational Support Commission receives the following communities of faith 2022 Annual Reports with thanks:
	Beachville PC
	Brigden UC

	Burgessville UC
	St. Andrew’s Chatham

	Rural PC
	Courtright-Sixthline

	Trinity UC, Ingersoll
	Byron UC

	Mount Zion UC, London
	Norwich UC 

	Richwood UC
	Rondeau PC 

	Sprucedale UC
	Providence UC 

	Central UC, St. Thomas
	Stratfordville UC 

	Avondale UC, Tillsonburg
	Watford-Warwick PC

	Emmanuel UC, Windsor
	Bedford UC, Windsor


Self-Assessments to be received with thanks:
	Byron UC
	

	
	



Community of Faith Profiles to be received with thanks:
	Byron UC
	

	
	



--------------------------------------------- End of Consent Docket ---------------------------------------------
MOTION by Carey Wagner / Dave Whiting that the Congregational Support Commission of Antler River Watershed Regional Council approve the consent docket as circulated.
MOTION								Carried
Greg Simpson assumed the chair
New Business
Community of Faith Profile
1. New Scotland Ridge United Church, Rondeau PC
MOTION by Carey Wagner / Mark Perry that the Congregational Support Commission of Antler River Watershed Regional Council having reviewed the Community of Faith Profiles for New Scotland-Ridge United Church consent to their request to hire a minister with a salary of up to 57,725 plus benefits either through collaborative ministry or a balance of hours and category to match this amount, pending congregational approval.  
MOTION								Carried
Collaborative Ministry
1. Riverside United Church, Wesley Knox United Church, Calvary United Church, White Oaks United Church, London
MOTION by Mark Perry / Judith Fayter that the Congregational Support Commission of Antler River Watershed Regional Council approve the collaborative agreement between Riverside United Church, Wesley Knox United Church, Calvary United Church, White Oaks United Church in London with appreciation for their creative plan for shared ministry.  
MOTION								Carried
Property
1. Innerkip United Church – Listing Agreement

MOTION by Judith Fayter / Carey Wagner that the Congregational Support Commission of Antler River Watershed Regional Council consent to the request from Innerkip United Church 
 (1) to the sale of certain Real Property, the legal description of which is Lots 9 and 10, East of Coleman Street, Plan 35, Twp. Of East Zorra Tavistock, County of Oxford, and the municipal address of which is 11 Vincent Street, Innerkip, ON N0J 1M0; pursuant to an agreement between the Trustees of Innerkip United Church, a congregation of The United Church of Canada, as Seller and Hewitt Jancsar Realty Ltd. as Listing Agent, dated the 9th day of March, 2025 and subject to regional council approval, the terms of which are as follows:
Listing of property for sale:
· Realtor/Broker of Record:  Hewitt Jancsar Realty Ltd./Zack Jancsar
· MLS Listing expiring December 31, 2025
· Commission Rate: 4%
· Asking Price: $ 750,000.00
· Proposed Listing Date: As soon as possible following approval by Antler River Watershed Regional Council.
· Proposed Possession Date:  June 30, 2025

Additional Conditions:  The listing agreement and sale of property is conditional upon the approval of the Antler River Watershed Regional Council.

(2) The disposition of the proceeds arising from the transaction of the sale of listed property will be in accordance with the Antler River Watershed Regional Council policy for disbanding congregations.
MOTION								Carried

2. Innerkip United Church – Sale Agreement

MOTION by Herb deJong / Mark Perry that the Congregational Support Commission of Antler River Watershed Regional Council consent to the request from Innerkip United Church 
 (1) to the sale of certain Real Property, the legal description of which is Lots 9 and 10, East of Coleman Street, Plan 35, Twp. Of East Zorra Tavistock, County of Oxford, and the municipal address of which is 11 Vincent Street, Innerkip, ON N0J 1M0; pursuant to an agreement between the Trustees of Innerkip United Church, a congregation of The United Church of Canada, as Seller and Julie Ann Millward as Purchaser, dated the 31th day of March, 2025 and subject to regional council approval, the terms of which are as follows:
Agreement of Purchase and Sale of property:
· Purchaser:  Julie Ann Millward
· Purchase/Sale Price:  $ 755,000.00
· Deposit:  $ 5,000.00
· Balance Due:  $ 750,000.00
· Conditional upon Financing by May 7, 2025
· Scheduled Closing Date:  June 30, 2025
· Additional Conditions:  The Agreement of Purchase and Sale of said property is conditional upon the approval of the Antler River Watershed Regional Council.

(2) The disposition of the proceeds arising from the transaction of the sale of listed property will be in accordance with the Antler River Watershed Regional Council policy for disbanding congregations.
MOTION							Carried

3. Byron United Church, London – Easement

[bookmark: _Hlk193889530]MOTION by Dave Whiting / Mark Perry that the Congregational Support Commission of 	Antler River Watershed Regional Council consent to the request from Byron United 	Church to the Easement of Church property for a bus shelter of certain Real Property, 	the legal description of which is 1.6 metres by 2.7 meters (4.32 meters squared) in Block 	B, Plan 	718, City of London and the municipal address of which is 420 Boler Road, 	London, Ontario, pursuant to an agreement between the Trustees of Byron United 	Church, a congregation of The United Church of Canada, and The City of London, dated 	the 20 day of February, 2025, and subject to regional council approval, the terms of 	which are as follows:
· The city shall pay reasonable legal costs incurred in relation to the registration of the Permanent Easement, up to the amount of $2,500 and subject to assessment.
· City shall pay Byron United Church $1,150
· All other terms set out in the agreement
MOTION							Carried

4. Wyoming United Church – Sale
There were documents missing so there was no vote just general discussion about this property.  An email vote may take place with more information provided. There was a question if it included the adjacent lots.

Adam Kilner assumed the chair

5. St. Andrew’s United Church, Chatham – Major Renovation
[bookmark: _Hlk193985984]MOTION by Carey Wagner / Mark Perry that the Congregational Support Commission of Antler River Watershed Regional Council consent to the request from St. Andrew’s United Church, Chatham to undertake a “major renovation project” which is the 	restoration of the sanctuary with an estimated cost of $354,818, including HST. 
MOTION								Carried
Greg Simpson assumed the chair
6. Richwood United Church – Major Renovation
MOTION by Herb deJong / Adam Kilner that the Congregational Support Commission of Antler River Watershed Regional Council consent to the request from Richwood United Church to undertake a “major renovation project” to improve accessibility with an estimated cost 	of 100,000 to 125,000.  (Advise about federal grants)   
MOTION								Voted down
7. Dundas St. UC, London - Lease
MOTION by Mark Perry / Adam Kilner that the Congregational Support Commission of Antler River Watershed Regional Council consent to the request from Dundas St. United Church, London to the lease of the first floor of Shambleau Hall of Dundas St. Centre United Church the municipal address of which is 482 Dundas St. London, Ont. pursuant to an agreement between the Trustees of Dundas St. Centre United Church, a congregation of the United Church of Canada, as landlord, and the United Kids Academy Inc., as tenant, 	date the 1st day of April 2025 and subject to regional council approval the terms of which are as follows:
· Annual rent for 2025 $48,000 increasing annually by 3%
· Term of the lease is 10 years
· The landlord may terminate the lease with 12 months notice
· All other terms as set out in the agreement
MOTION								Carried
8. Calvary United Church, London – Lease 
MOTION by Herb deJong / Dave Whiting that the Congregational Support Commission of Antler River Watershed Regional Council consent to the request from Calvary United Church, 
(1) to the leasing of the south wing, lower level consisting of approximately 3500 square feet of certain Real Property, the legal description of which is Firstly- Lts 16, 17, 18 &92, PI 441 (4th); London having Property Identifier Number 08372-0054 LT; Secondly - Part Lot 1, Plan 429 (4th) as in LC73556, Part Lot 33, Plan 429(4th) Being WLY 41 FT Save and Except Parts 1 &2 on Plan 33R-13892; London having Property Identifier Number 08372-0123 LT, and the municipal address of which is 290 Ridout Street South, London, Ontario, pursuant to a sixty (60) day conditional agreement and all other terms as set out in the agreement, for the purpose of a day care operation, as signed between the Trustees of Calvary United Church, London, a congregation of The United Church of Canada, as lessor, and Siham Kadi as tenant, on the 26th day of March 2025, and subject to regional council approval, the terms of which are as follows:

· For the Listing Brokerage listing as on the 5th day of December 2024 with Eavan Travers, ReMax Advantage Realty Ltd. Brokerage for a commission of 8% of the net rent received by the Lessor for the first year of the lease, and 4% of the net rent received by the
Lessor for each of the following four years that the five (5) year lease is in effect,
beginning the 1st of July, 2025, with the rent commencing 1st of October, 2025. 
· For the first three (3) years of the agreement the rent shall be $5,541.67 per month (which includes the estimated additional rent of $8.00 per square foot) plus HST and plus Property Tax on the leased area if assessed by the City of London. 
· For year four (4) of the agreement, the rent shall be $5,614.58 per month (which includes the estimated additional rent of $8.00 per square foot) plus HST and plus Property Tax on the leased area if assessed by the City of London and for year five (5) of the agreement the rent shall be $5,687.50 per month (which includes estimated additional rent of $8.00 per square foot) plus HST and plus Property Tax on the leased area if assessed by the City of London.
· And all other terms set out in the agreement.

(2) The proceeds from the leasing of the said area are to go toward the Operating fund revenue of Calvary United Church, with an amount not to exceed 20% of said proceeds to then be disbursed to the Trustees of Calvary United Church/s Endowment Fund.
MOTION							Carried	
Updates
1. Princeton United Church
	Commission receives the update regarding the change in the listing price for the sale of 	the Princeton property from $874,999 to $ 749,999.
2. Mount Zion United Church Child Care Centre
	Waiting to hear from the Toronto United Church Council regarding their loan application
3. Trinity United Church, London
	Waiting to receive updated financial information, Greg will follow up.
 Restricted Funds
1. Emmanuel United Church, Windsor
MOTION by Carey Wagner / Mark Perry that the Congregational Support Commission of Antler River Watershed Regional Council consent to the request from Emmanuel United Church, Windsor to access up to $23,000 plus HST from restricted funds to complete roof repairs.
MOTION								Carried
 Other Business
Pastoral Charge Supervisors’ Gathering April 29th 1pm
PCS needed
	Brinsley Pastoral Charge
	Ailsa Craig
	PCS Needed
	08-01-2025

	Ailsa Craig Pastoral Charge
	Ailsa Craig
	PCS Needed
	08-01-2025

	Ausable Pastoral Charge
	Thedford
	PCS Needed
	08-01-2025

	Carlisle Pastoral Charge
	Denfield
	PCS Needed
	07-01-2025

	
	
	
	


Executive Report: Greg Simpson
[bookmark: _Hlk120038777]Greg shared with the commission about staffing changes, with Kevin Steeper moving on and Lynne’s retirement. 
There has also been planning for the Spring meeting that will be at the end of May in Sarnia.
Congregational Support Minister Report: Lynne Allin
Lynne shared that the posting for her position will be opening up soon for applicantions. She also confirmed to the commission that its not anticipated to have her role filled till the Fall, in the interim John Neff and Mark Laird will cover urgent work.  There is also the option for short term coverage, if someone is interested in taking on a part time role from June till Sept.
There will also be a need for new members to the commission as some people’s terms will be ending at the Spring meeting. 
Next Meeting: May 7, 2025 at 9:00 a.m.
Worship by: Adam Kilner
[bookmark: _Hlk159918215]MOTION that the Congregational Support Commission of Antler River Watershed Regional Council having concluded its business, be adjourned at 10:36 a.m.
MOTION						 			AGREED

