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Pastoral Relations Commission  
Antler River Watershed Regional Council  
OF THE UNITED CHURCH OF CANADA  
Connecting, Supporting, Transforming 
MINUTES: April 8, 2025
[bookmark: _GoBack] 9:00 AM via Zoom
  
Roster: 	Kerry Stover (OM, Chair), Paul Browning (OM), Jim Drummond (L), Carol Ferguson (OM), Louise Hall (L), Melodee Lovering (DLM), Norm MacPherson (L), Mary Anne Silverthorn (L), Tracy Wygeria (L)
Staff Support: Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca
Michele Petick, Communications and Administrative Assistant  MPetick@united-church.ca
Present:   Kerry Stover (OM, Chair), Paul Browning (OM), Carol Ferguson (OM), Louise Hall (L), Melodee Lovering (DLM), Norm MacPherson (L), Mary Anne Silverthorn (L), Tracy Wygeria (L), Rev. Micol Cottrell, Pastoral Relations Minister

Regrets:  Michele Petick

Absent:   Jim Drummond

Welcome, and Constitute Meeting, Acknowledging the Land:  Kerry Stover
    
Opening Worship:  Melodee Lovering - Taizé

Opening Motions:  

1. Approval of Corresponding Members: None

2. Approval of Agenda: As circulated or are there additions?
 
MOTION: Moved by Mary Anne Silverthorn seconded by Norm MacPherson That, having reviewed the agenda for April 8, 2025, the Pastoral Relations Commission of Antler River Watershed Regional Council, approve it as circulated.
CARRIED

3. Approval of Previous Minutes: March 11, 2025 as circulated.

MOTION: Moved by Louise Hall and seconded by Tracy Wygeria That, having reviewed the Minutes of March 11, 2025, the Pastoral Relations Commission of Antler River Watershed Regional Council, approve them as circulated or amended.
CARRIED

4. Business Arising:

a) Email Motion of March 18, 2025:
MOTION: Moved by Carol Ferguson seconded by Norm MacPherson That the Pastoral Relations Commission of Antler River Watershed concur with the request of St. Luke's Pastoral Charge, Sarnia, to call Melanie Kirk-Hall, OM, PT, 30 hrs per week from 3/23/2025 according to the terms agreed upon in ChurchHub on 3/11/2025.  CARRIED
	       1-Abstention Louise Hall

b) Regionally Recognized Ministry Policy to discuss at April 2025 meeting
· Tabled for May 2025 meeting

5. New Business:
Micol Cottrell, Pastoral Relations Minister, is requesting the commission consider pay for two United Fresh Start sessions for Siloam United Church as they have recently been through some transition and are coming out of a long-standing pastoral relationship.

MOTION: Moved by Norm MacPherson seconded by Louise Hall That the Pastoral Relations Commission of Antler River Watershed concur with the request of two United Fresh Start sessions for Siloam United Church at a cost of $500.
CARRIED

LLWL Resource Team Report:  Mary Anne Silverthorn

Report from the LLWL Resource Team to the ARW-HR Commission April 8, 2025 
 
History  
When the Licensed Lay Worship Leaders Resource (LLWL)Team was formed following the creation of Regions, the information presented to the Team at that time indicated ARW had about 50 licensed Lay Worship Leaders – licensed by the former Presbyteries.
  
Our first task was to contact all the LLWL and compile files for each and organize them into groups. Following that we interviewed the LLWL’s in order that they could be licensed by Antler River Watershed (ARW) Regional Meeting. At the Regional Meeting (hybrid) in the Spring of 2022 following the pandemic ARW licensed all the LLWL’s and they received a Tippet -a preaching stole.
 
The LLWL’s were divided into groups of about 12 each in order to make interviewing and relicensing (staggered years), easier for everyone. In 2023 the Team interviewed and recommended the first group of 12 for relicensing. They were all approved by the HR Commission and the Spring Regional. Each group is now recommended for re-licensing for a 3-year term.
  
Throughout February and March 2024, the 2nd group of 13 were interviewed by members of the LLWL Resource Team. Prior to the interview itself each LLWL must up date their files by submitting several pieces of info for the team members to review. Documents include—personal info, LLWL work over the past years, educational opportunities, current police records check, and letter of recommendation from their present Community of Faith. This group was recommended for re-licensing in 2024 for a three-year term.
 
Current   
Throughout February and March 2025, the 3rd group of 9 were interviewed by members of the LLWL Resource Team. Prior to the interview itself each LLWL must up date their files by submitting the same pieces of documentation as reviewed to in the previous paragraph allowing our files and records to be kept current.      
 
MOTION: Moved by Mary Anne Silverthorn seconded by Carol Ferguson
The interviews being completed the Licensed Lay Leaders Resource Team recommend to the Pastoral Relations Commission that the following persons be re-licensed for a period of 3 years—2025-2028: 
They are:  
Gabriella Cutler, Herb deJong, Dorothy Ann Foster, Dawn Jones, Lillian Rowe, Susan Scaman, Joe Simpson, Patty Switzer, Heather Walton.
CARRIED  
 
Exciting Additional News  
This year the LLWL Team has receive requests to license 3 NEW candidates. These people fall in 2 categories – namely –1. -- just finished all the Educational Components necessary as required by the United Church and 2. – were licensed years ago by a presbytery and for personal reasons chose to “take a break as we moved to regions” and did not return to doing the pulpit supply. Now they wish to become an active LLWL licensed by Antler River Watershed Region. They have updated documentation as necessary and have been interviewed by members of the Team.
  
MOTION: Moved by Mary Anne Silverthorn seconded by Carol Ferguson
The Licensed Lay Leaders Resource Team recommends to the ARW -Pastoral Relations Commission that the following persons be licensed for a period of one-year 2025-2026. (Our procedure when persons are new or returning after an extended absence) – they will be re-interviewed in 2026 and after a successful interview THEN – begin their 3-year term.  
They are:  
Collin Barker, William (Bill) Butt, Karen Hodges.
CARRIED 
 
Summary  
When we licensed LLWL’s as a Region we began with about 50. That number has dwindled for a variety of reasons – people move, people decide they no longer desire to provide pulpit supply, health issues or sometimes they just want a break. As a Team we are excited to see new people and/or people returning to serve ARW Region as a Licensed Lay Worship Leader.
 
Thanks be to God for these people who give of their commitment, their time and their willingness to serve this Region as a Licensed Lay Worship Leader sharing their training and faith with Communities of Faith in this Region.   
In addition, this year we have increased our Team members by one. From our TEAM Policy our Team consists of at least seven (7) members.  
     2 Ministry Personnel – (OM, DM, DLM) 
     2 Lay people (not a LLWL) 
     3 Licensed Lay Worship Leaders 
     One of whom is a member of the Pastoral Relations Commission. 
     
Thank you for your consideration,  
Report compiled by 
Mary Anne Silverthorn-  
Chair ---LLWL Resource Team
  
Team members: 
Norm MacPherson-Lay, Ian Phillips -LLWL, Lillian Rowe -LLWL, Mary Anne Silverthorn-Lay, Pam Wilcox -Ministry Personnel and Record Keeper, Tracy Wygiera -LLWL - Secretary  
(Both Norm, Tracy and Mary Anne are members of the Pastoral Relations Commission).  
Rev. Micol Cottrell --ARW -Staff Resource   


A. Executive Update:  Louise Hall
· General Council Executive met in London, with presentation from elocu: East London United Church Outreach
· UCW Gathering will be at St. Clair UC in Sarnia, Colleen Rising (speaker) $45
· Lynne Allin’s position has been posted for ARW at .6 time (is this adequate time with all that is happening in ARW)
· Kevin Steeper’s position has not yet been posted
· Discussion about doing Bi-Regional Meetings every other year ie ARW with HF and ARW with WOW for consideration of staff resources.

B. Liaison Resource Update:  
- Mary Anne Silverthorn for Peace United Church need a liaison appointed to them.

MOTION: Moved by Carol Ferguson seconded by Norm MacPherson That the Pastoral Relations Commission of Antler River Watershed appoint Mary Anne Silverthorne as Liaison to Peace United Church, Plattsville.
CARRIED
1-Abstention Mary Anne Silverthorn

C. Succession planning for ARWRC Pastoral Relations Commission

MOTION: Moved Mary Anne Silverthorn seconded by Norm MacPherson
That the Pastoral Relations Commission of Antler River Watershed appoint Tracy Wygiera, as a Pastoral Relations Commissioner for a 2nd term.
CARRIED
1-Abstention Tracy Wygiera

MOTION: Moved Louise Hall seconded by Melodee Lovering
That the Pastoral Relations Commission of Antler River Watershed appoint Carol Ferguson, as a Pastoral Relations Commissioner for a 2nd term.
CARRIED
1-Abstention Carol Ferguson

MOTION: Moved Melodee Lovering seconded by Tracy Wygiera
That the Pastoral Relations Commission of Antler River Watershed appoint Paul Browning, as a Pastoral Relations Commissioner for a 2nd term.
CARRIED
1-Abstention Paul Browning

D.	Pastoral Relations Minister Update: Micol Cottrell ARW PRC Agenda 250408.docx

Pastoral Relations Minister’s Report 
April 8, 2025 
  
[bookmark: _Hlk195094244]From March 30th to April 4th I was away for Continuing Education.  I spent time learning how to create a CHURCHx course and worked on planning a new and expanded liaison training.   While the majority of the training is now written it needs to be finalized with videos being created to go alongside the written information.  Having the training on CHURCHx will allow for a working library to exist for liaisons where new information can be added.  In the future the liaison gatherings can happen through Zoom and CHURCHx so that recordings, interaction, and information can be continually shared. 
 
On April 1st Kevin Steeper finished his work as Pastoral Support Minister to return to congregational ministry.   A revised position description is awaiting approval by all three regional council executives. 
 
On May 31st, Lynne Allen, Congregational Support minister will be retiring.  Two position have been posted to fill this vacancy. 
 
We have entered a much busier time in the three regional councils.  Please help encourage people to be patient while awaiting responses.  

E. Consent Docket:  Micol Cottrell ARW PRC Consent Docket 250408.docx

Consent Docket for ARW HR Commission   
Date:  April 8, 2025

MOTIONS: Moved by Melodee Lovering seconded by Norm MacPherson
  
Request for Change of Pastoral Relations:   
That the Human Resources Commission of Antler River Watershed Regional Council approve the request by Analee Kerr, OM, for a change of pastoral relations from Bothwell-Wabash Pastoral Charge, effective 2025-07-04 for the purpose of retirement.  
 
That the Human Resources Commission of Antler River Watershed Regional Council approve the request of Wanda Burse, OM-R, from Blenheim Pastoral Charge, effective 2025-03-30th for purpose of retirement. 
  
Approval of Position Descriptions:   
That the Human Resources Commission of Antler River Watershed Regional Council approve the position description for Minister, PT, 20 hrs/week for Harrow Pastoral Charge, pending addition of hours/week in the position description and approval of the Community of Faith Profile by the Congregational Support Commission.   
 
Approval of appointments:   
That the Human Resources Commission of Antler River Watershed Regional Council concur with the request of Westminster Pastoral Charge, Windsor, to renew the appointment with Delbert Stewart, Pt, 20 hrs/week, from 2025-07-01 to 2026-06-30 according to the terms agreed to in ChurchHub on 2025-04-02.   
  
Sacrament Elder 
That having received the request of Oneida Pastoral Charge, and the mentor report from Joan Golden, the Pastoral Relations Commission of Antler River Water license Eileen Antone as a Sacrament Elder from 2025-04-08 to 2026-04-07, or until ministry personnel are called or appointed, in accordance with the policy found in the Handbook:  Sacraments Elders (January 2020).   

CARRIED

F. Items Outside of Consent Docket:  Micol Cottrell

a. MOTION: Moved by Louise Hall seconded by Mary Anne Silverthorn That the Pastoral Relations Commission of Antler River Watershed Regional Council approve the provisional appointment of Jane Bain, as a Part-time Ordained Minister from June 14, 2025 to June 30, 2026, pending completion of a record of provisional appointment on ChurchHub and review by Micol and Kerry to ensure that it is completed appropriately.	
CARRIED

b. Provisional Call Melodee Lovering  ROA Provisional Melodee Lovering Leamington PC 250408.pdf

MOTION: Moved by Louise Hall seconded by Tracy Wygiera That the Pastoral Relations Commission of Antler River Watershed concur with the request of Leamington Pastoral Charge to extend a provisional Call to Melodee Lovering, DLM, FT, 40 hrs/week, from 2025-05-31 according to the terms agreed upon in ChurchHub on 2025-03-20.
CARRIED
1-Abstention Melodee Lovering 

c. Provisional Call Martin Mwale.  Wait or approve pending?    ROC Provisional Martin Mwale Rural PC 250408.pdf

MOTION: Moved by Melodee Lovering seconded by Louise Hall That the Pastoral Relations Commission of Antler River Watershed Pastoral concur with the request of Rural Pastoral Charge to extend a provisional call to Martin Mwale, OM-Admissions, pending completion of the record of call on ChurchHub and approval of the Minister.
CARRIED

d. Record of Appointment renewal Larry Schneider with Dunwich. ROA renewal Larry Schneider Dunwich 250408.pdf

MOTION: Moved by Tracy Wygiera seconded by Mary Anne Silverthorn That the Pastoral Relations Commission of Antler River Watershed concur with the request of Dunwich Pastoral Charge to renew the appointment with Larry Schneider, OM, FT, 16 hrs/week, from 2025-04-04 to 2026-04-03 according to the terms agreed upon in ChurchHub on 2025-03-14.
CARRIED

e. Record of Call Siloam
ROC Christina Crawford Siloam PC 250408.pdf
MOTION: Moved by Mary Anne Silverthorn seconded by Louise Hall That the Pastoral Relations Commission of Antler River Watershed concur with the request of Siloam Pastoral Charge, London to call Christina Crawford, DM, from 2025-07-01 according to the terms agreed upon in ChurchHub on 2025-03-24.
CARRIED

G. Summary Report to Executive: 
·  Lynne Allin’s position has been posted for ARW at .6 time (is this adequate time with all that is happening in ARW)
· Succession planning for three commission members terms ending, requesting extensions for 2nd term from Executive, Tracy Wygiera, Carol Ferguson and Paul Browning
  


Next Meeting:  May 13, 2025 at 9:00 am via ZOOM  
 
Worship/Closing Prayers for the next meeting: Norm MacPherson
Closing Prayer:  Melodee Lovering
  
Adjournment:
 
Chair:  Having concluded its business, it is agreed that the Pastoral Relations Commission of Antler River Watershed Regional Council be adjourned.
   
Meeting adjourned! 
