Questions for Liaisons for the Start of the Search Process – To be completed by the Liaison’s with the Search Team
	Item
	Notes

	Has a copy of Community of Faith profile been completed? Is it current and has it been filed and approved by the Congregational Support Commission and available for review?
Has the search team been given a copy of this.
	

	Has a conversation happened about the Financial Viability Worksheet?  Has this been communicated with the search team? been completed? 
Has a ministry profile been created? –
Do you have a copy of the steps for a search process?
	

	Based on the Community of Faith profile, approval of CSC and information from your Finance and M+P Committees are you making a permanent or short-term supply position, and is it full (40 hrs/week) or part time?
	

	Is the job/position description in line with the approval for short-term supply or a permanent position?
	

	If the approval is for less than full time has a time analysis been completed?  
	

	How many staff are currently employed and what are the number of hours each is paid to work? 
	

	How many congregants typically attend on Sunday morning?
	

	How many people worship online?
	

	What is the average age of your members?
	

	Do you have young families active in your congregation? 
	

	Do you have youth active in your congregation? 
	

	Who is the Chair of M+P?
	

	How many members do you have on your M+P committee?
	

	Have all members of your M+P Committee completed the M+P training though Regional Council?* if no – connect with Micol.
	

	Who is the Chair of your board?
	

	When did the Board or Council last meet?
	

	When is the next meeting of the Board or Council?
	

	Who is your Chair of Finance?
	

	Who is your Treasurer?
	

	Who are the members of your search team and what committees or groups of the church do each represents?  
Have any of them been involved with a search process before?
Which members of the search team have interviewing experience?
	

	Has each member of the Search Team attended the Search Team training?
	

	Have you talked about what you can negotiate? Do you know your liaison can be a sounding board, support as you explore negotiations?
	

	Has each member of the Search Team signed the Confidentiality Statement? And understands the commitment?
	

	What are the plans your church has for pulpit supply, sacraments, and pastoral care coverage while you search? Is it clear who has this responsibility in the church? 
	

	Does the Search Team understand the role of the liaison and how often would they like a check-in?
Are they aware of the mandatory “touchpoints” (Congregational Meeting, Covenanting Service)
	



