


Examples of Time for both Full and Part Time Ministers

· The following chart is to be used as a guideline only. As you will note the hours of work are for a typical week/month and all Ministers will have vacation and study leave. As a result, some weeks will vary over the course of a year. This guideline is for what is typical.
· If a Minister is working 30, 20 or 10 hours per week they cannot be expected to preach every Sunday.
· Another way to make a part time Minister role viable, is to have the Minister preach every week in busy times such as Advent/Christmas or Easter, and then not at all during non-busy times. Again, they do not preach every week.

	Examples
Categories outlined in red are suggested minimums while those in black will depend on the needs of the congregation
	


	
	
	40 hours per week 160 per month
	30 hours per week - 120 per
month
	20 hours per week-60 per
month
	10 hours per week-40 per
month

	
Category
	Frequency per week/month
	Hours
	Hours
	Hours
	Hours

	Prepare for and lead worship – this includes attending worship committee meetings and time before for the Sunday service for preparation and after the church service for time with the congregation – there is also time included for additional services at Easter and Christmas, etc.
	14 hrs per week
	56 - 4 x per mth except during
vacation or study leave
	42- 3 x per mth except during
vacation or study leave
	28 - 2 x per mth
except during
vacation or study leave
	14 - 1 x per mth except during
vacation or study leave

	
	
	
	
	
	

	Prepare for and attend council meetings, annual meetings and trustee meetings
	1 meeting per month
	3
	3
	3
	3

	
Region connections and meetings etc.
	
1 hrs per week
	
4
	
3
	
2
	
1

	
Administration
	
3 hrs per week
	
12
	
9
	
6
	
3

	
	Total Minimum or % of mth
	75 or 47%
	57 or 47%
	39 or 65%
	21 or 53%

	Other committee meetings
	2 hrs per week
	12
	8
	3
	3

	Attend community events
	2 hrs per week
	8
	6
	0
	0

	Emergency pastoral care and Funerals
	3 hrs per week
	14
	10
	5
	5

	Outreach and social justice
	3 hrs. per week
	12
	9
	4
	3

	Pastoral Care and services at long-term care homes, etc.
	3 hrs. per week
	14
	10
	5
	5

	Faith Formation and Christian Education
	3 hrs. per week
	13
	10
	4
	3

	Support other staff- leadership
	3 hrs. per week
	12
	10
	0
	0

	Total
	
	160
	120
	60
	40











Example of a full time role at 40 hours per week - 160 hours per month
(this is intended to be a guideline only)


40 hours per week - 160 per month	Prep for worship/council meetings/administration	Other committee meetings	Attend community events	Emergency pastoral care	Outreach and social justice	Pastoral Care	Faith Formation and Christian Education 	Support other staff - leadership	75	12	8	14	12	14	13	12	

Example of a part time role at 10 hours per week - 40 hours per month
(this is intended to be a guideline only)

10 hours per week - 40 per month	Prep for worship/council meetings/administration	Other committee meetings	Attend community events	Emergency pastoral care	Outreach and social justice	Pastoral Care	Faith Formation and Christian Education 	Support other staff - leadership	21	3	0	5	3	5	3	0	

Example of a part time role at 20 hours per week - 60 hours per month
(this is intended to be a guideline only)


20 hours per week - 60 per month	Prep for worship/council meetings/administration	Other committee meetings	Attend community events	Emergency pastoral care	Outreach and social justice	Pastoral Care	Faith Formation and Christian Education 	Support other staff - leadership	39	3	0	5	4	5	4	0	

Example of a part time role at 30 hours per week - 120 per month
(this is intended to be a guideline only)


30 hours per week - 120 per month	Prep for worship/council meetings/administration	Other committee meetings	Attend community events	Emergency pastoral care	Outreach and social justice	Pastoral Care	Faith Formation and Christian Education 	Support other staff - leadership	57	8	6	10	9	10	10	10	

