Executive 
Antler River Watershed Regional Council8
OF THE UNITED CHURCH OF CANADA
[bookmark: _Int_GzAmkyiJ]
[bookmark: _Int_tCmM7sRa]MINUTES:  April 9th, 2025 10:00 a.m. 
Zoom link: https://united-church.zoom.us/j/89597552156 

Roster: Cheryl Bolton (President), Richard Auckland (President Elect), Doug Cameron (Treasurer), Linda Badke, Karlene Brown-Palmer, Eileen Antone, Louise Hall, Greg Simpson, Diane Skomash, Sandra Stock, Jane Van Patter
Staff Support: Mark Laird, Executive Minister, Max Watkinson, Executive Assistant
Regrets: Richard Auckland, Doug Cameron, Diane Skomash, Sandra Stock, Jane Van Patter

Welcome/Constitute Meeting/Acknowledging the Land: President Cheryl Bolton
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority vested in me by Antler River Watershed Regional Council for whatever business may properly come before it.  The bounds of this meeting will be the Zoom call.
[bookmark: _Toc418073763]
Opening Worship – President Cheryl Bolton

Opening Agreements
MOTION: Greg Simpson / Eileen Antone 
That the Antler River Watershed Regional Council Executive approve the Consent Docket as presented. 
A.  Enabling Actions
1. That the proposed Agenda be approved as presented. 
      2.        That the minutes of the March 13, 2025 meeting be approved as distributed. 
      3.        That motions be written and given to the Secretary.
      4.        Email vote: March 21, 2025
MOTION: Karlene Brown-Palmer / Jane Van Patter
That the Antler River Watershed Executive:
· approve the position description for Minister Pastoral Support/Pastoral Relations;
· approve the position description for Minister Pastoral Relations;
· direct the Executive Minister to begin the steps for a job posting for a Full Time Minister Pastoral Support/Pastoral Relations to be shared between HF, ARW, and WOW RC’s.
CARRIED.

Business Arising
[bookmark: _Hlk147410812]Commission Reports 
a. Congregational Support
Greg Simpson gave a brief oral update on some of the discussions from the last CSC meeting. 

b. Discipleship and Justice
No report/update provided. 

c. Pastoral Relations
Louise Hall gave a brief oral report.

d. UCW
A written report was provided, but not discussed as Sandra Stock was not in attendance. 

New Business   
Correspondence – Grant application
MOTION: Karlene Brown-Palmer / Greg Simpson 
That the Antler River Watershed Regional Council Executive approve the grant request from the Collaborative Ministry Fund for $2,100 from Thamesville United Church and Zion United Church, Tupperville.
CARRIED. 

Recruitment Team discussion
Conversation around needing more members for the recruitment team was had. Executive Minister Mark suggested discussing this at the upcoming spring meeting. Potential new recruitment strategies for teams and commissions were discussed. 

Commission term extension – L. Badke 
The Discipleship and Justice Commission was unable to vote on this term extension at their last meeting as they did not have quorum. The Executive was therefore unable to vote on it, and this will be added to next month’s Executive agenda.  

Innerkip UC disbanding
Executive Minister Mark asked for a letter from the President to be sent, and if someone from Executive could be present at their final service. 

Fairfield Update
Executive Minister Mark shared an update on the Fairfield Museum with the court. As they are not registered charity, there have been challenges sending the funds that we had previously promised. Staff are working to get this sorted as soon as possible. 

Hiring Process
MOTION: Greg Simpson / Louise Hall
ARWRC Exec names the Executive Minister, and 2-3 members of the Staff Support Committee as the interview/hiring team for the position of Minister Congregational Support for ARW. 
CARRIED. 

Future Meetings
May 14, June 11, July 9 (?), August 13 (?), September 10, October 8, November 12 
All meetings are scheduled Wednesday mornings from 10 a.m. to noon via Zoom unless otherwise noted.

Meeting adjourned 11:42 p.m. 	
