

May 7, 2025                                                                                          CSC 25-16
     
Congregational Support Commission
Antler River Watershed Regional Council
OF THE UNITED CHURCH OF CANADA
Holding and Encouraging Communities of Faith

[bookmark: _Hlk73627816]Place/Time:	9:00 a.m.  Zoom 

[bookmark: _Hlk94701828][bookmark: _Hlk136988211]Roster: 	(8) Greg Simpson (OM, Chair), Herb deJong (L), Judith Fayter (OM), Adam Kilner (OM), Mark Perry (OM), Jim Stirling (L), Carey Wagner (DM), Dave Whiting (L), 
Staff Support:	Rev. Lynne Allin, Minister, Congregational Support, lallin@united-church.ca; Krista Ford, Administrative Support, KFord@united-church.ca
John Egger, assisting with CSC for the interim when Lynne retires till her replacement starts. JEgger@united-church.ca 
Regrets: 	Mark Perry
Guests:	Martin Mason, Grant McLaren, Michael Shewburg
[bookmark: _Hlk73627903]Welcome and Constitute Meeting: Greg Simpson welcomed everyone to the meeting. The meeting was then constituted and opened.
[bookmark: _Hlk73627919]Acknowledging the Land: Territorial lands are acknowledged on behalf of the Congregational Support Commission by Greg Simpson:
[bookmark: _Hlk73628241]Opening Worship: Adam Kilner presented worship. 
Corresponding Members from Richwood 
[bookmark: _Hlk164071511]MOTION by Adam Kilner / Carey Wagner that Michael Shewburg, Martin Mason, Grant McLaren  be made corresponding member(s) to this meeting.
MOTION								CARRIED
Approval of Agenda
[bookmark: _Hlk164071789]MOTION by Adam Kilner / Dave Whiting that the Congregational Support Commission of Antler River Watershed Regional Council accept the agenda be as circulated.
MOTION								CARRIED
Discussion with Richwood Representatives
- looking for approval for a major property renovation
- small rural church with steady, strong congregation of 30-40 people
- believe they are viable and can continue into the future
- without making their church accessible their future is limited
- have people coming from outside of the area because they are welcoming
- church has stairs into the church and into the sanctuary
- want to build a ramp, small lift to sanctuary and accessible washroom which will include new septic system
- 100,000 approx to do the project.  They have the funds but will be looking into grants
- 

Consent Docket
Approval of previous minutes of December 4, 2024 , be accepted as circulated 
Approval of minutes of April 30th, 2025 be accepted as circulated
Email Vote  of April 7, 2025
Wyoming United Church

Moved by Herb Dejong and Judith Fayter that the Congregational Support Commission of Antler River Watershed Regional Council consents to the request by the Board of Trustees of Wyoming United Church
1) to the sale of certain real property, the legal description of which is of Part lot 15, Concession 3, Municipality of Plympton-Wyoming, Registry deed #466300, Part 1 on Reference plan 25R2990, south part of property identification number 43109-0094 pursuant to an agreement between the Trustees of Wyoming United Church, Wyoming pastoral charge, Antler River region, a congregation of the United Church of Canada, as seller, and George and Steadman Properties Inc., as buyer, dated March 24, 2025 and subject to regional council approval, the terms of which are as follows:
•	Sale of above listed property to George and Steadman Properties Inc., for the sum of 	$450,000.00, 
•	Deposit of $5000.00, and balance $445,000.00 due on closing 
•	Proposed closing date of sale of September 2, 2025, no later than 6 pm. 
•	Chattels will include kitchen appliances.

2) Sale proceeds, less lawyers' fees deducted from deposit, will be invested by the Wyoming United Church.

Appointment of Pastoral Charge Supervisors & Companions
Mary Anne Silverthorn as Pastoral Charge Supervisor for Peace UC, Plattsville June 1st to cover a leave
Annual Reports
The Congregational Support Commission receives the following communities of faith 2022 Annual Reports with thanks:
	Ailsa Craig UC
	Dorchester UC

	Browns UC
	Hebron UC 

	Ilderton UC
	Mount Zion UC, London

	New Melbourne UC
	London Rd West, Sarnia

	St. Andrew’s UC, St. Thomas
	Westminster UC, Thamesford

	Union UC
	New Vision, St. Thomas

	St. John’s UC, Springfield
	Triity, Glencoe UC

	Peace UC, Plattsville
	South Caradoc UC

	Willis UC, Drumbo
	



Self-Assessments to be received with thanks:
	
	

	
	



Community of Faith Profiles to be received with thanks:
	
	

	
	



--------------------------------------------- End of Consent Docket ---------------------------------------------
MOTION by Judith Fayter / Adam Kilner that the Congregational Support Commission of Antler River Watershed Regional Council approve the consent docket as circulated.
MOTION								CARRIED

New Business
Major Property Renovation
Richwood United Church
MOTION by Adam Kilner / Judith Fayter that the Congregational Support Commission of Antler River Watershed Regional Council consent to the request from Richwood United Church to undertake a major property renovation with approximate costs of $100,000 to improve accessibility.   
MOTION							CARRIED

Community of Faith Profile
Harrow United Church
MOTION by Carey Wagner / Jim Stirling that the Congregational Support Commission of Antler River Watershed Regional Council having reviewed the Community of Faith Profile for Harrow United Church, consent to their request to hire ministry personnel for 20 hours per week up to category F.
MOTION								CARRIED

Collaboration 
Forest UC and Ausable UC, Thedford
MOTION by Herb deJong / Jim Stirling that the Congregational Support Commission of Antler River Watershed Regional Council approve the collaboration agreement between Forest United Church and Ausable United Church, pending congregational approval, and with the rewording of the section on pastoral care to remove the number of hours.
	MOTION							CARRIED

Trinity United Church, Glencoe
MOTION by Adam Kilner / Carey Wagner that the Congregational Support Commission of Antler River Watershed Regional Council approve the Ecumenical Shared Ministry agreement between Trinity United Church, Glencoe and St. John’s Anglican Church dated April 3, 2025. 
MOTION							CARRIED
Property
Mount Zion United Church, London

MOTION by Dave Whiting / Carey Wagner that the Congregational Support Commission of Antler River Watershed Regional Council approve the application from Mount Zion United Church, London to the Toronto United Church Council (TUCC) for a loan of 1,500,000 with the following terms:
· Amortization 25 years
· Interest rate 4-6% based on the Bank of Nova Scotia three-year interest rate
· First mortgage registered against Mount Zion United Church
Final mortgage documents to be approved by the ARW Congregational Support Commission if the loan is approved.
MOTION							CARRIED

Update:  Trinity UC, London May 1st 2024 Trinity to UCC.pdf  

MOTION by Adam Kilner / Carey Wagner that the Congregational Support Commission of Antler River Watershed Regional Council arrange a meeting before May 31, 2025 with the governing body of Trinity United Church, London to discuss their financial viability and ministry, with Adam Kilner, Carey Wagner, Greg Simpson and Lynne Allin attending on behalf of the Congregational Support Commission.
MOTION							CARRIED

MOTION by Name / Name that the Congregational Support Commission of Antler River Watershed Regional Council recommend that the collaborative agreement between Mount Zion United Church and Trinity United Church, London be reviewed with the intention of ensuring that both pastoral charges are paying an equitable share of the minister’s salary, pension, benefits and continuing education allowance based on the percentage of hours worked at both congregations.  Tabled 


Update:  First UC, St. Thomas Childcare Centre.  They are planning to renovate, Lynne is meeting with them next week.

Update:  Avondale UC in Tillsonburg needs to investigate possible structural concerns in their balcony.  CSC should follow up with their PCS Mary Anne Silverthorn
 
Restricted Funds
Corunna United Church
MOTION by Carey Wagner / Adam Kilner that the Congregational Support Commission of Antler River Watershed Regional Council consent to the request from Corunna United Church to access up to 27,429.95 from restricted funds to for elevator and foundation repairs.  
MOTION							CARRIED

Willis United Church, Drumbo

MOTION by Judith Fayter / Adam Kilner that the Congregational Support Commission of Antler River	Watershed Regional Council consent to the request from Willis United Church, Drumbo to access up to $18,000 from restricted funds for roof and window repairs.
MOTION							CARRIED
Other Business
South Caradoc UC – discerning future, Lynn has been in touch.
Executive Report: Greg Simpson – most of the focus of executive has been on preparations for the Spring Meeting. 

Congregational Support Minister Report: Lynne Allin
Applications for Lynne’s replacement have been received and interviews will be scheduled later after Mark returns from his trip overseas.
ETL Course Feedback – the course was well run and if there is ongoing interest in continuing to run it again at another time.
Annual report United Church Rural Ministry Network
Next Meeting: June 4, 2025 at 9:00 a.m.
Worship by: 
[bookmark: _Hlk159918215]MOTION that the Congregational Support Commission of Antler River Watershed Regional Council having concluded its business, be adjourned at 11:17 a.m.
MOTION						 			AGREED




