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Pastoral Relations Commission  
Antler River Watershed Regional Council  
OF THE UNITED CHURCH OF CANADA  
Connecting, Supporting, Transforming 
MINUTES: October 14, 2025
 9:00 AM via Zoom
  
[bookmark: _Hlk211325091]Roster: 	Kerry Stover (OM, Chair), Paul Browning (OM), Jim Drummond (L), Carol Ferguson (OM), Louise Hall (L), Melodee Lovering (OM), Norm MacPherson (L), Martin Mwale (OM), Larry Schneider (OM), Mary Anne Silverthorn (L), Tracy Wygiera (L)
Staff Support: Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca
Michele Petick, Communications and Administrative Assistant  MPetick@united-church.ca
Present: 	Kerry Stover (OM, Chair), Paul Browning (OM), Carol Ferguson (OM), Louise Hall (L), Martin Mwale (OM), Larry Schneider (OM), Mary Anne Silverthorn (L),Micol Cottrell, Pastoral Relations Minister, Michele Petick, Administrative Support
                                          
Regrets:    Jim Drummond, Norm MacPherson, Melodee Lovering
                       
Absent:   Tracy Wygiera
 
Welcome, and Constitute Meeting, Acknowledging the Land:  Kerry Stover
    
Opening Worship:  Kerry Stover – Psalm 100
 

Opening Motions:  
 
1. Approval of Corresponding Members:
 
2. Approval of Agenda: As circulated or are there additions? 
 
[bookmark: _Hlk211325458]MOTION: Moved by: Larry Schneider, seconded by: Mary Anne Silverthorn That, having reviewed the agenda for October 14, 2025, the Pastoral Relations Commission of Antler River Watershed Regional Council, approve it as circulated.

CARRIED 
 
3. Approval of Previous Minutes: September 9, 2025 as circulated or amended.  

MOTION: Moved by: Carol Ferguson, seconded by: Larry Schneider That, having reviewed the Minutes of September 9, 2025, the Pastoral Relations Commission of Antler River Watershed Regional Council, approve them as circulated.

CARRIED

4. Business Arising:
 Email motions sent by Micol on October 3, 2025.    

MOTIONS: Moved by Carol Ferguson, Seconded by MaryAnn Silverthorn.  

CARRIED by email vote on October 9, 2025
Email Motions:
1) That the Pastoral Relations Commission of Antler River Watershed Regional Council approve the position for Minister, PT, 20 hrs/week for London: Mount Zion Pastoral Charge.
Note: The search team has been trained. They are aware of the increased time that will be needed in preparing worship services. As the vacancy begins at the end of December they are eager.
2) That the Pastoral Relations Commission of Antler River Watershed Region Council approve the position for Minister, PT, 20hrs/week for London: Mount Zion Pastoral Charge as a short-term supply position.
3) That the Pastoral Relations Commission of Antler River Watershed Regional Council concur with the request of Oneida Pastoral Charge to grant a sacrament license to Vanessa Benoit, Candidate, as per the terms of the License to Administer the Sacrament Policy.
 
5. New Business:
 
A. LLWL Resource Team Report:  Mary Anne Silverthorn
· Started planning for the Day Away April 18th, 2026
· Confirmed two speakers
· Starting in January the re-licensing of LLWL will begin with interviews being held in February
· Appreciation to Micol Cottrell for his support
 
B. Executive Update:  Louise Hall

ARW Report to Pastoral Relations from Executive
Meeting September 10, 2025
· In Person meeting held at St. Andrews in St. Thomas
· Karlene Kimber is very busy and please remember that she is .6 time and this is only for Antler River Watershed.
· ARW is transferring 5,000 dollars for WOW this is for the coverage provided by them during the months when we did not have a Minister of Congregational Support.
· We had a discussion on budget and our amount will remain the same for 2026.
· Quotes are being obtained for a new office sign.
· A pilot project was approved for Equity Diversity, Anti Oppression and Justice Training.
· Fairfield Museum was sent 20,000 dollars for renovations.
· A grant to Lillian Rowe for 250.00 for a guest speaker from the Rural Ministry Fund.
· The Affirming Ministry Task group would like two people who will be accountable for the three regions to the Executive.
· DON’T FROGET TO SIGN AND RETURN YOUR CONFIDENTIALLY FORMS return to Max Watkinson, Executive Assistant mwatkinson@united-church.ca

Access form here: https://hfrcucc.ca/wp-content/uploads/2025/09/CONFIDENTIALITY-AND-CONFLICT-OF-INTEREST-STATEMENT-ARW-HF-WOW-2025.docx

· The Spring Meeting will be held at the Lamplighter in London from June 26 to 28, 2026. This will be in conjunction with Horseshoe Falls.
Meeting October 8, 2025
· ARW needs a new treasurer as Doug Cameron has served 6 years and would like to retire. If you know of anyone who would be interested, please contact Mark Laird. Please note that they do not need to be a Regional Rep.
· A request from First UC, St. Thomas for a loan from the Congregational Development Fund was forwarded to GC EX.
· A request from First Place Early Learning Centre, which will be located at First UC St. Thomas, to begin the process of becoming an Incorporated Ministry in the United Church was approved.
· In 2026 the Executive will be moving to meetings every other month on the second Wednesday from 10am to 1pm. The exception to this date will be Tuesday November 10th.
· We discussed the removal of the church building from the Windfall Cemetery.
· The United Church National Meeting for Office Administrators is to be held in 2026 and we have committed $1500 dollars to this event.
 
C. Liaison Resource Update:  Jim Drummond – absent
· No report
· Belmont and Harrietsville-Mossley Liaison – Lynne Allin
· Tupperville Pastoral Charge needs a Liaison – Louise Hall and Carol Ferguson

MOTION: Moved by Larry Schneider, seconded Martin Mwale That the Pastoral Relations Commission of Antler River Watershed Regional Council appoint Louise Hall and Carol Ferguson to serve as liaisons to Tupperville Pastoral Charge.
CARRIED

· Oneida having a covenanting service on October 26th at 12pm between the region and the congregation. Since this is an Indigenous Community of Faith Louise and Carol will be looking at the appropriate wording for the worship service accompanied by Eileen Antone from Oneida Pastoral Charge.
 
D. Pastoral Relations Minister Update: Micol Cottrell  PRM report October 2025.docx
Pastoral Relations Minister Report 
October 2025 
ARW PRC 
 
Fall dates for the liaison gathering, M&P: the Basics training, liaison training, and the M&P gatherings have been set.  These will be in the Newsletter soon. 
 
I am on continuing education starting today.  I am going to be learning how to better utilize different technology tools in my work.  As well as finishing up the liaison training material for a November training date. 
 
United Fresh Start Peer Groups are on hold for this year.  With awaiting the new Pastoral Support Minister and the extra work this has included, as well as a fall that has been exceptionally busy with complex pastoral relations issues that needed support, this has had to be delayed several times.   United Fresh Start is an area of work I plan on better supporting once the new Pastoral Support Minister is fully onboarded. 
 
From the National Pastoral Relations Ministers’ work:  
· Clarity on how salary information is shared and recorded has been given after consultation.   Individual salaries are confidential.  That is, only those who make decisions around salary are privy to that information.  The United Church has no provision wherein an individual minister’s salary is made public.   One of the ways this information can be protected is by following the practice we currently have wherein the salary amount is in a document that is password protected and viewable only by those who need it.   The motion that is made public is then done in a way that does not disclose the salary.  I will be working on a resource for congregations related to best practices.   
· With this, please ensure that if you have stored any commission documents in your email or downloaded on your computer that you delete these items.  You have access to them on SharePoint.  
· Please continue to be mindful of the confidentiality agreement signed, and that this applies to individual salaries that we view with records of calls/appointments.  
  
· Following the General Council Meeting a group of Pastoral Relations Ministers, including myself, will be working on updating the pastoral relations handbooks.   Following the creation of the draft, interested members of the commission can take part in reviewing and making suggestions for these handbooks.  

E. Consent Docket:  Micol Cottrell 
Consent docket in Sharepoint  ARW PRC Consent Docket 251014.docx

Consent Docket for ARW PR Commission   
Date:  October 14, 2025 

MOTION: Moved by Louise Hall, seconded by Mary Anne Silverthorn That the Pastoral Relations Commission of Antler River Watershed accept the Consent Docket of October 14th with amendments.

CARRIED
 
  
Request for Change of Pastoral Relations:   
That the Pastoral Relations Commission of Antler River Watershed Regional Council approve the request of Wanda Winfield, OM, for a change of pastoral relations from Tupperville Pastoral Charge effective 2025-12-31 for the purpose of retirement.  
  
Approval of Position Descriptions:   
  
That the Pastoral Relations Commission of Antler River Watershed Regional Council approve the position description for a Short-term Supply Minister, PT, 30 hrs week, for Belmont and Harrietsville-Mossley United Churches. 
 
That the Pastoral Relations Commission of Antler River Watershed Regional Council approve the revised position description for minister, PT, 20 hrs per week for Villages Collaborative Ministry. 
 
For information (already approved by Kerry Stover and Micol Cottrell): 
That the Pastoral Relations Commission of Antler River Watershed Regional Council approve the position description for a short-term supply minister, PT, 20 hrs per week for London: White Oaks Pastoral Charge. 
 
Approval of appointments:   
That the Pastoral Relations Commission of Antler River Watershed Regional Council concur with the request of Ailsa Craig, to renew the appointment with Jacqui Moraal, Candidate, PT, 20 hours per week, from 2025-09-01 to 2026-08-31 according to the terms agreed to in ChurchHub on 2025-09-12 pending adjustment of phone/communication allowance to a minimum $600 annually.   
 
That the Pastoral Relations Commission of Antler River Watershed Regional Council concur with the request of Kintore: Chalmers Pastoral Charge, to renew the appoint with G. Pirie Mitchell, OM-R, PT, 20 hours per week, from 2025-09-01 to 2026-08-31 according to the terms agreed to in ChurchHub on 2025-10-10.   
 
Approval of Calls:  
That the Pastoral Relations Commission of Antler River Watershed Regional Council concur with the request of Tecumseh Pastoral Charge, to call Ryan Fea OM, FT, from 2025-11-01 according to the terms agreed to in ChurchHub on 2025-09-21.   
 
That the Pastoral Relations Commission of Antler River Watershed Regional Council concur with the request of Embro: Knox Pastoral Charge, to call Susan Cole, OM, PT, 30 hours per week, from 2026-01-01 according to the terms agreed to in ChurchHub on 2025-10-01. 
 
Request for license to administer the sacraments 
That the Pastoral Relations Commission of Antler River Watershed Regional Council grant a License to Administer the Sacraments to Joan Golden, DM.

----------------------------------------------------END CONSENT DOCKET--------------------------------------------


F. Items Outside of Consent Docket:  Micol Cottrel

a. That the Pastoral Relations Commission of Antler River Watershed Regional Council approve the position description for a Minister, PT, 20 hrs/week, for Dorchester Pastoral Charge.

MOTION: Moved by Louise Hall, seconded by Carol Ferguson, That the Pastoral Relations Commission of Antler River Watershed Regional Council appoint Paul Browning as Liaison to Dorchester

CARRIED

Send back for further work with Liaison Paul Browning. 

b. Email request from Metropolitan (London) to extend David McMaster extension to 6 months
Request for renewal extension Metropolitan PC London 250930.pdf

MOTION: Moved by Louise Hall, seconded by Carol Ferguson That the Pastoral Relations Commission of Antler River Watershed Regional Council to appoint David McMaster for another six months at Metropolitan (London).

CARRIED

c. Email request from Villages Shared Ministry to extend Mary Fletcher for 2 years. Kerry Stover is their Liaison.

MOTION: Moved by Mary Anne Silverthorn, seconded by Louise Hall That the Pastoral Relations Commission of Antler River Watershed Regional Council approve a two-year appointment for Mary Fletcher with Villages Shared Ministry.

CARRIED

Micol Cottrell will reach out to Villages Shared Ministry about the process.


G.  2026 Budget Discussion – review current year budget so we can discuss 2026 budget at next meeting

Budget set by Executive for the commission = $13, 000
· $10, 000 for events, meetings, etc.  
· $  3, 000 travel for liaisons/HR Commission meetings, etc.

· $2, 500 LLWL Day Away/retreat $2,500
· United Fresh Start Facilitators for Peer Groups - $600.
· Facilitator honorarium - increase to $300 per person – 

· Pastoral Support Minister Budget - 
$2 500 – ministry to active and retired ministry
· clergy luncheons/events with Kevin Steeper
· retired clergy gathering – hoping to spark clusters.
· Special events/learning/retreats, etc.

· Celebration of Ministry Gift for newly recognized, ordained, commissioned including DLM to Ordered Ministry.  2-year Touchstone subscription - $20 – budget $300

· Support for New Admission Minister and their congregations:
· 2 United Fresh Start modules for new admission ministers and their churches.   
· Number will be low as right now we do not have any new admissions ministers. Gift of “Celebrate God’s Presence: A Book of Services” worship resource for Admission’s ministers when start at congregation.
· $2000

Total $7, 900
Reserve:  $2,100


H. Summary Report to Executive:
· Preliminary review budget for 2026 for further discussion at the November 4th ARWPRC meeting
· Appointed Liaisons
· Discussed LLWL Day Away new date April 18th, 2026
· Peer groups are on hold until the Minister of Pastoral Relations begins her appointment in November
· Minister Salaries are confidential; Pastoral Relations handbooks are being updated.   
 

Next Meeting:  November 4th, 2025, 9am via ZOOM.
 Focus of this meeting is 2026 budget
 
Worship/Closing Prayers for the next meeting:  Tracy Wygiera
 
Closing Prayer:  Kerry Stover
   
Adjournment:
  
Chair:  Having concluded its business; it is agreed that the Pastoral Relations Commission of Antler River Watershed Regional Council be adjourned.
    
Meeting adjourned!

