Executive 
Antler River Watershed Regional Council
OF THE UNITED CHURCH OF CANADA



[bookmark: _Int_GzAmkyiJ][bookmark: _Int_tCmM7sRa]MINUTES:  October 8th, 2025  10:00 a.m. 
Via Zoom 

Roster: Richard Auckland (President), Cheryl Bolton (Past President), Doug Cameron (Treasurer), Eileen Antone, Linda Badke, Linda Britton, Louise Hall, Greg Simpson, Sandra Stock, Jane Van Patter

Staff Support: Mark Laird (Executive Minister), Max Watkinson (Executive Assistant)

Regrets: Greg Simpson, Doug Cameron, Sandra Stock

Welcome/Constitute Meeting/Acknowledging the Land: President Richard Auckland
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority vested in me by Antler River Watershed Regional Council for whatever business may properly come before it.  The bounds of this meeting will be the zoom call.
[bookmark: _Toc418073763]
Opening Worship: President Richard
[bookmark: _Hlk147410812]
Opening Agreements:
MOTION: Jane Van Patter / Cheryl Bolton
That the Antler River Watershed Regional Council Executive approve the following consent docket:
A.  Enabling Actions 
1. That the proposed Agenda be approved as presented.  
      2.        That the minutes of the September 10th, 2025 meeting be approved as distributed.  
      3.        That motions be written and given to the Secretary. 

B. Correspondence
1.  Omnibus motion  
a) Pearce-Williams (United Church) Christian Centre    

…pursuant to the Incorporated Ministries Policy of The United Church of 
Canada approves the Pearce-Williams (United Church) Christian Centre 
2025-2026 Board of Directors    

Katelynn Caughell
Brad Graham    
Wendy Lowden
Alexandra (Lexi) Morrison 
 Joanne Pond 

b) Retreat and Camp Corporation of Essex Presbytery, The United Church 
of Canada o/a Gesstwood Camp  

...based on the guidance received from General Council Staff, pursuant to 
the Incorporated Ministries Policy of The United Church of Canada 
approve the BYLAWS as approved by the members on May 21, 2025 of 
the incorporated ministry known as Retreat and Camp Corporation of 
Essex Presbytery, The United Church of Canada
...pursuant to the Incorporated Ministries Policy of The United Church of 
Canada approves the Retreat and Camp Corporation of Essex Presbytery, 
The United Church of Canada 2025-2026 Board of Directors    

Mark Auger
Ron Brown   
Barb Chandler  
Bill Hissink  
Nancy Leavoy

CARRIED. 
Business Arising 
1. Commission Reports  
a. Congregational Support 
No report presented. 

b. Discipleship and Justice 
No report presented – the commission had not met yet.

c. Pastoral Relations 
No report presented – the commission had not met yet. 

d. UCW 
Linda Britton gave a brief oral report from their last meeting. 

New Business   
Treasurer and Finance Committee
Executive Minister Mark discussed with the Executive their need for a Treasurer as Doug Cameron’s term ends in June, as well as another member of the Finance Committee. Discussion of starting the search process now took place. Anyone with name suggestions was encouraged to reach out to the Recruitment Team. 

First United Church-Congregational Development Loan request
*Past President Cheryl Bolton took over chairing the meeting as President Richard declared a Conflict of Interest*

MOTION: Jane Van Patter / Linda Badke 
That the Antler River Watershed Regional Council Executive approve the Congregational Development Loan request from First United Church, St. Thomas and forwarding it on to the General Council Office. 
CARRIED.
Richard Auckland officially abstained.

First Place Early Learning Center-request to become an Incorporated Ministry

MOTION: Louise Hall / Eileen Antone
That the Antler River Watershed Regional Council Executive take the following action(s):   

c. First Place Early Learning Centre 
 
...pursuant to the Incorporated Ministries Policy of The United Church of Canada approve the request of First United Church, St. Thomas Ontario that First Place Early Learning Centre become a United Church Incorporated Ministry as approved by the board on September 15, 2025 and October 5, 2025 
  
This is based on the formal request received and draft board minutes of September 15, 2025 and additional Addendum of October 5, 2025 as required per the Incorporated Ministries Policy of The United Church of Canada.  Articles of Incorporation, by-laws, etc., and other documentation must be submitted and approved by the Region.   

 CARRIED.
Richard Auckland officially abstained.

*President Richard Auckland resumed chairing the meeting*

Update Trinity London
Executive Minister Mark shared the latest developments regarding Trinity UC, London
 
Frequency of Exec meetings: Proposal #1
MOTION: Jane Van Patter / Linda Badke

That the Executive of the Antler River Watershed Regional Council agrees to meet bi-monthly as a test period for the year 2026.  Meeting Wed Jan 14th, Wed March 11th, Wed May 13th, Wed July 8th, Wed Sept 9th (in person), and Tues Nov 10th 2026 from 10am-1pm.  Having other meetings as needed called by the President.  
CARRIED. 

Windfall United Church: Proposal #2
MOTION: Cheryl Bolton / Linda Badke

That the Antler River Watershed Regional Council Executive might make the following motion:  

1.  Direct the Windfall Cemetery Board to provide to the Executive Minister, President and Treasurer multiple quotes for the demolition of Windfall United Church;   
2.  Direct the Executive Minister, President and Treasurer to choose the most appropriate quote;
3.  Authorize the Windfall Cemetery Board, to engage the chosen quote to demolish Windfall United Church;
4.  Pay for the demolition of Windfall United Church out of the Antler River Watershed Property fund;
5.  Direct the President to write a thank you letter to the Windfall Cemetery Board for their years of service;
6.  Once the demolition is completed, authorize the Windfall Cemetery Board to transfer the property of Windfall United Church and Windfall Cemetery to the Blandford-Blenheim township, Oxford County.  
CARRIED. 

Office Admin Conference
MOTION: Cheryl Bolton / Linda Britton
That the Antler River Watershed Regional Council Executive grant $1,500 to 2026 United Church Office Administrator’s Conference for offsetting the cost of conference, to be paid out of the Visioning Fund. 

CARRIED. 


Feedback Fall Meeting
Executive Minister Mark let the Executive know that the feedback forms are still being processed and will be discussed at the next Executive meeting. 

Planning Spring Meeting
Executive Minister Mark gave a brief update on the shared Spring meeting between ARW / HF at the Lamplighter Inn, London on June 26-28, 2026. 

Next Meeting: November 12
Future Meetings: 

All meetings are scheduled Wednesday mornings from 10 a.m. to noon via Zoom unless otherwise noted.

Meeting adjourned 12:01 p.m. 
