January 21, 2026		ARW D&J 26-1
 Discipleship and Justice Commission
Antler River Watershed
OF THE UNITED CHURCH OF CANADA
Holding and Encouraging Communities of Faith 
Minutes
2026/01/13 10 am via Zoom 
Roster:  Joshua Lawrence (Co-Chair); Lilian Patey (Co-Chair); Linda Badke; Tabitha Carey; James Haupt; Doug Peck; Jim Hatt, 
[bookmark: _Hlk122601516][bookmark: _Hlk65658822]Staff Support: 	Thérèse Samuel – Minister, Right Relations and Social Justice
John Egger – Minister, Social Justice
Brenna Baker – Community of Faith Stewardship Support
		Greg Smith-Young — Growth Animator  
Krista Ford – Administration  
Present: (cross out those not in attendance) 
Joshua Lawrence (Co-Chair); Lilian Patey (Co-Chair); Linda Badke; Tabitha Carey;James Haupt; Doug Peck; Jim Hatt;  Thérèse Samuel, John Egger, Krista Ford 
Agenda
1. Acknowledgement of the Land/Territory  - Joshua offered Land Acknowledgement

2. Welcome/Opening Prayer

3. Reminder of Equity Monitor and Pastoral Presence for our meeting(s)  - Everyone serves in this capacity

4. Approval of Agenda for Jan. 13th 2026 

MOTION byLinda Badke and Jim Hatt that the Discipleship and Justice Commission of Antler River Watershed Regional Council approve the agenda for the Jan 13th 2026 meeting as circulated.	
MOTION					CARRIED

5. Opportunity to Declare Conflicts of Interest - none

6. Approval of Minutes from Nov 4th 2025 2025 -11 -04 ARW D&J Draft Minutes.docx

MOTION by Jim Hatt and Linda Badke that the Discipleship and Justice Commission of Antler River Watershed Regional Council approve the minutes of the Nov 4th 2025 meeting as circulated.
MOTION					CARRIED
			
7. Funds available (As recorded in Events and Meetings Funds Tracking Tables below)
Events fund balance available as of January 1, 2026: $8000 
	2026 Events Budget 
	$8,000 

	Description of Event/Program 
	Date 
	Amount 
	Remaining 

	Depsoit for Worshiplude bus
	Dec 2025
	$1856.59
	6143.41

	
	
	
	

	
	
	
	

	TOTAL REMAINING: 
	
	
	$6143.41



ARW D&J Meetings Budget for 2026
	2026 Meetings Budget 
	$2,000 

	Description of Meeting/Expense 
	Date 
	Amount 
	Remaining 

	
	
	
	

	
	
	
	

	TOTAL REMAINING: 
	$2000


[bookmark: _Hlk123920459]
8. Record of Email Votes since the last meeting:
There have been four motions passed by email since the last meeting: three expediting the commission’s decisions-making regarding MS grants, and one having to do with Here from the Beginning.
a) MOTION:  Moved by Jim Hatt/Jim Haupt that the Antler River Watershed Discipleship and Justice Commission reconsider its motion of Nov. 4 distributing Mission and Service grant applications.
Required a majority of 2/3. Declared carried on Nov. 29, 2025 by Lilian Patey in the chair.

b) 
	Name 
	Amount 

	Windsor Downtown Mission 
	$30,000 

	ELUCO 
	$15,000 

	First St Andrews 
	$13,000 

	5 Oaks 
	$1,000 

	The United Church of Canada – Go Project 
	$4,000 

	Camp Kee Mo kee 
	$6,000 

	Kenesserie Camp 
	$8,000 

	Lambton Centre 
	$15,000 

	London Community Chaplaincy 
	$15,000 

	Norwich United Church 
	$7,000 

	Pearce Williams 
	$8,000 

	Ridgetown Chaplaincy 
	$3,000 

	Total 
	$125,000 


MOTION:  Moved by Jim Hatt/Jim Haupt that the Antler River Watershed Discipleship and Justice Commission approve Mission and Service grant allocations for 2026 according to the above chart (reserving $25,000 to still be decided).
Declared carried on Monday, Dec. 1 by Lilian Patey in the chair.

c) [bookmark: _Hlk215833755]MOTION:  Moved by Tabitha Carey/Joshua Lawrence that the Antler River Watershed Discipleship and Justice Commission approve a Mission and Service grant allocation to St. Paul’s UC, Oakville on behalf of the Hub for 2026 of $25,000, subject to the following condition: That the Hub identify a clear path forward as to how they want to be accountable within the United Church and that they communicate this intention to Executive Minister Mark Laird by March 1, 2026. St. Paul’s UC Oakville will receive the first quarterly payment at the beginning of January, but if the Executive Minister is not satisfied by March 1 that the condition has been fulfilled, the subsequent payments will be stopped and the D&J Commission will reallocate the remaining funds. 
Declared carried on Wednesday, Dec. 3 by Lilian Patey in the chair.

d) MOTION: Moved by Linda Badke seconded by Tabitha Carey that the Antler River Watershed RC Discipleship and Justice Commission approve the allocation of the remainder of funds in the 2025 Events Budget, up to $2000, to First-St. Andrew’s United Church, London, toward expenses for a shared hosting of Here from the Beginning, the Black history exhibition, to be held  in 2026, in partnership with other United Churches.
Declared carried on Wednesday, Dec. 3 by Lilian Patey in the chair.

9. Correspondence: 
(The first two items of correspondence have already been acted upon by the commission through email vote)
a) A new MS grant application for the Hub, now applying through St. Paul’s Oakville. St. Paul's UC Oakville (The Hub) MS grant application.pdf
b) An application to host Here from the Beginning from First St. Andrew’s UC
HFTB Expression of Interest FirstStAndrews- DJ Events Fund.pdf
c) Formal resignations of Wanda Winfield and Bob Harris
d) Various email responses from MS grant recipients acknowledging their receipt of the letter sent out by Lilian and expressing gratitude 

10. Business Arising:
a. [bookmark: _Hlk218873800]Follow-up on Mission Service Grants 
John provided and update on the grant applications and wanted the commission members to give some consideration to how they want to do follow up.  

b. Update on the Hub/St Paul’s Oakville
John shared an update with the commission members about the application from The Hub – St Pauls Oakville and where things are with the requirements put upon the grant application.

c. Update on Here from the Beginning 
Therese shared some information about the Here from the Beginning applications and exhibit in the local area.

11. New Business: 
a. Proposal on staff program expenditures from budget 
Therese went over the proposal with the commission that would give support staff some access to funds for program honorariums without having to bring each one to the commission for a motion.

MOTION Moved by Jim Hatt/ Seconded by Lilian Patey that the program staff (Minister SJ, Minister RRSJ, Minister FTFF) each be allocated $1000 from the HF/ARW/WOW Discipleship and Justice Commission’s 2026 Events budget that can be used at the staff member’s discretion toward honoraria for programming within their portfolios, that is offered to congregations within this regional council, to a maximum of $525 per facilitator. This maximum is the same whether the program is shared among the three regional councils, or offered separately for one or two RCs.  
MOTION					CARRIED

b. Conversation on how the commission might use events budget to focus on a particular area of work 
Thérèse discussed the proposal with the commission and gave them an opportunity for questions and discussion.  It was suggested that this be added to Business Arising for the next meeting to finalize details.

c. Conversation on how the commission might use meeting budget to enhance its work
Thérèse went over the proposal and offered that it be added to the next meeting adgena to finalize.

12. Staff Reports
a. John - none
b. Therese – Therese shared information about the position posting for Kathy’s position and applications are being considered.
c. UCW - none
d. Exec - none
e. PAL network - none
f. SJNORC – meeting on Dec 4, 5 (Tabitha Carey, Jennifer Prince were appointed to attend as ARW reps; George Bozanich attended as a guest; Thérèse attended as staff) SJNORC Report Dec 2025 Jen Prince.docx
Tabitha gave a brief update on the Dec meeting to the commission.

13. Next Meeting: Feb. 10, 2026 at 10 am on zoom
14. Closing/Adjournment

 
ARW Priorities 
Social Justice and Outreach-living out our Affirm mandate 
Camps/Youth 
Living into Right Relations 

	
	
	



