Executive
Antler River Watershed Regional Council
The United Church of Canada
________________________________________________________________________________

[bookmark: _Int_GzAmkyiJ]
[bookmark: _Int_tCmM7sRa]MINUTES:  November 12th, 2025  10:00 a.m. 
Zoom link: https://united-church.zoom.us/j/89597552156  

Roster: Richard Auckland (President), Cheryl Bolton (Past President), Doug Cameron (Treasurer), Eileen Antone, Linda Badke, Linda Britton, Louise Hall, Greg Simpson, Sandra Stock, Jane Van Patter

Staff Support: Mark Laird (Executive Minister), Max Watkinson (Executive Assistant)

Welcome/Constitute Meeting/Acknowledging the Land: President Richard Auckland

I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority vested in me by Antler River Watershed Regional Council for whatever business may properly come before it.  The bounds of this meeting will be the Zoom call.
[bookmark: _Toc418073763]
Opening Worship – Eileen Antone
[bookmark: _Hlk147410812]
Opening Agreements - Consent Docket   
MOTION:   Cheryl Bolton / Louise Hall
That the Antler River Watershed Regional Council Executive approve the Consent docket as presented: 

A.  Enabling Actions 
That the proposed Agenda be approved as presented.   
That the minutes of the October 8th, 2025 meeting be approved as distributed.
That motions be written and given to the Secretary. 

B. Omnibus Motion 
that the Antler River Watershed Regional Council (7) Executive take the following action(s):    

a) East London United Church Outreach (ELUCO) 
…pursuant to the Incorporated Ministries Policy of The United Church of Canada approve the East London United Church Outreach (ELUCO) 2025-2026 Board of Directors   

Sharon Ashton   
Ruth Campbell   
Debbie Gillingwater   
Elma Johnston   
Carol Langford   
Reed MacLaughlin 
Marjorie MacMillian 
Ann MacPhail   
Frieda Owen  
Linda Petronis 
Judy White   
Bonita Wright  
   
b) First Place Early Learning Centre Inc.  

...based on the guidance received from General Council Staff, pursuant to the Incorporated Ministries Policy of The United Church of Canada approve the First Place Early Learning Centre Inc. Articles of Incorporation application dated October 20, 2025 as approved by the First United Church, St. Thomas Ontario board on September 15, 2025, October 5, 2025 and corrected name November 2, 2025.  
   
[bookmark: _Int_oASeocM8][bookmark: _Int_mHQmfFoK]This is based on the formal request received, application, draft board minutes of September 15, 2025, additional Addendum of October 5, 2025 and November 2, 2025 and receipt of other required documentation per the Incorporated Ministries Policy of The United Church of Canada.    

[bookmark: _Int_ZihUvIzG]...based on the guidance received from General Council Staff, pursuant to the Incorporated Ministries Policy of The United Church of Canada approve BY-LAW No. 1 as approved by the members on October 20, 2025 of the incorporated ministry known as First Place Early Learning Centre Inc.

This is based on the draft board/member minutes of October 20, 2025, and receipt of other required documentation per the Incorporated Ministries Policy of The United Church of Canada.  
c) Kee-Mo-Kee Campsite of The United Church of Canada   

…pursuant to the Incorporated Ministries Policy of The United Church of Canada approve the Kee-Mo-Kee Campsite of The United Church of Canada 2025-2026 Board of Directors   
   
Donald Ardiel   
Kaylyn Ardiel   
Kathleen Marshall  
Ron Nakamura   
Leslie Petrie   
Rachael Polakovic
Marianne Pope  
Laurie Rintoul
CARRIED. 



Business Arising 
1. Commission Reports  
a. Congregational Support 
Greg Simpson gave an oral report briefly reviewing the happenings of the previous week’s CSC meeting. 

b. Discipleship and Justice 
No report given. 

c. Pastoral Relations 
Louise Hall gave a short oral report on some highlights from the last PRC meeting.

d. UCW 
Sandra Stock discussed some of the recent works of the ARW UCW. 

New Business   
Rural Ministry Grant 
MOTION: Greg Simpson / Eileen Antone
That the Antler River Watershed Regional Council approve the Rural Ministry Grant request for an LLWL Workshop in the amount of $250.00 plus mileage to be paid to Marque Smith. 
CARRIED. 
Feedback from ARW Fall Meeting 
It was decided that feedback will be discussed later. 

St. Paul’s UC, Sarnia
Executive Minister Mark explained the circumstances re: St. Paul’s, Sarnia. 

Email from Recruitment 
MOTION: Louise Hall / Jane Van Patter
That the Antler River Watershed Regional Council Executive approve the following appointments: 
Linda Britton – Executive Member at Large
Rev. John Brown – Recruitment Team
Rev. Laurie O’Leary – Recruitment Team

CARRIED.
ARW Logo - Drafts
The Executive reviewed and discussed 2 draft images as potential logos for ARWRC. Suggestions for improvements were made. President Richard to bring suggestions to Michele Petick. 



Spam Email Best Practises
Executive Minister Mark discussed some spam emails being sent on his behalf and urged the Executive to be cautious about fraudulent correspondence and asked this information to be shared with commissions.

Next Meeting: Wednesday, January 14th, 2026

Future Meetings: Wed March 11th, Wed May 13th, Wed July 8th, Wed Sept 9th (in person), and Tues Nov 10th 2026 from 10am-1pm.  Having other meetings as needed called by the President.  

Meeting adjourned at 12:12 p.m. 

	
	
	



	
	
	



