Executive
Antler River Watershed Regional Council
The United Church of Canada
________________________________________________________________________________

[bookmark: _Int_GzAmkyiJ]
[bookmark: _Int_tCmM7sRa]MINUTES:  January 14, 2026   10:00 a.m. 
Zoom link: https://united-church.zoom.us/j/83295231441

Roster: Richard Auckland (President), Cheryl Bolton (Past President), Doug Cameron (Treasurer), Eileen Antone, Linda Badke, Linda Britton, Louise Hall, Greg Simpson, Sandra Stock, Jane Van Patter

Staff Support: Mark Laird (Executive Minister), Max Watkinson (Executive Assistant)

Regrets: Doug Cameron

Past President Cheryl Bolton assumed the role as Chair of the meeting as President Richard as not in attendance. 

Welcome/Constitute Meeting/Acknowledging the Land: Past President Cheryl Bolton

I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority vested in me by Antler River Watershed Regional Council for whatever business may properly come before it.  The bounds of this meeting will be the zoom call.
[bookmark: _Toc418073763]
Opening Worship – Cheryl Bolton
[bookmark: _Hlk147410812]
President Richard joined the meeting and took over as Chair of the meeting.

Opening Agreements 
Consent Docket   

MOTION: Jane Van Patter / Cheryl Bolton
That the Antler River Watershed Regional Council Executive approve the Consent Docket as presented. 

A.  Enabling Actions 
That the proposed Agenda be approved as presented.   
That the minutes of the 11-12-2025 meeting be approved as distributed.
That motions be written and given to the Secretary. 

B.  Correspondence

   1.       Email vote
MOTION:  Cheryl Bolton / Linda Badke
That the Executive of Antler River Watershed Regional Council approves the position description for Minister First Third Ministry Faith formation and directs the Executive Minister along with the chair of the Staff Support Committee to form an interview team and hire for the position of Minister, First Third Ministry Faith Formation.
CARRIED.
(conducted via email vote 12/06/2025)

   2.     Omnibus motion – Incorporated Ministries
that the Antler River Watershed Regional Council (7) Executive take the following action(s):
a) Windsor Essex United Church Development Fund, The United Church of Canada

...based on the guidance received from General Council Staff, pursuant to the Incorporated Ministries Policy of The United Church of Canada approve BY-LAW NO. 1 as approved by the members on May 21, 2025, and corrected by the board on December 3, 2025 of the incorporated ministry known as Windsor Essex United Church Development Fund, The United Church of Canada.

This is based on the draft Minutes of the Annual General Meeting of May 21, 2025, draft Board of Directors Meeting Minutes of December 3, 2025, and receipt of other required documentation per the Incorporated 
Ministries Policy of The United Church of Canada.

CARRIED.

Business Arising 
1. Commission Reports  
a. Congregational Support 
Greg Simpson gave a brief verbal overview of the recent works done by the CSC. 

b. Discipleship and Justice 
Linda Badke gave a brief oral report of some of the work recently done by D&J. 

c. Pastoral Relations 
Louise Hall gave an oral report discussing 2 of the PRC recent meetings. 

d. UCW 
Sandra Stock discussed the upcoming UCW Annual Meeting. 

New Business:
Bedford United Church Request and Follow-up letter
President Richard gave an update about the ongoing situation with Bedford United. Conversation ensued. President Richard to send a follow-up email. 

ARW Logo revisited with thanks to Michele Petick
The Executive took a look at potential ARWRC logos created by Michele Petick. President Richard to speak with Michele about the approved logo design. 

Proposal #1 Bible Society
Jacob Birch and Jeff Green from The Canadian Bible Society presented to the Executive the Bible Society’s project of translating the Bible into the Anihshininiimowin language.
MOTION:
That the Antler River Watershed Regional Council Executive contribute a one-time gift of $10,000 to the Canadian Bible Society to go towards the Anihshininiimowin Bible Translation project. Funds to be disbursed from _______. 

**The Executive decided to defer discussion of this to a future meeting once budget and financial information have been submitted*






Proposal #2 Changes to Investment in Leadership Grant
Executive Minister Mark introduced the proposed changes to the existing grant. 

MOTION: Greg Simpson / Jane Van Patter 
The Regional Council Executive might make the following changes to the Investment in Leadership Fund:  

Purpose:
To provide both ministry personnel and lay leaders with financial assistance for learning events. 

Available Funds: 
Available funds per year: maximum of $10,000 in total with a maximum of $500 per application. 

Criteria:
To share equitably the funding allotted to our Regional Council, grants will be limited to one-third (1/3) of the associated costs, up to five hundred dollars ($500). There is no longer an expectation that the Community of Faith and applicant must share the remaining costs equally.
 
• Applications can only be received by an individual once per calendar year. 
• At least half (1/2) of the entire fund is reserved for grants to lay leaders. 

Granting Body and Oversight: Executive 
CARRIED. 

Grant Request: Melinda Gray
MOTION: Cheryl Bolton / Greg Simpson
That the Antler River Watershed Regional Council Executive grant the request from Melinda Grey for $300 to come from the Investment in Leadership Fund. 
CARRIED. 

Grant Request: Rural Ministry Network
MOTION: Louise Hall / Eileen Antone 
That the Antler River Watershed Regional Council Executive grant the request from the United Church Rural Ministry Network in the amount of $500 to be paid from the Rural Ministry Fund. 

CARRIED. 
Fall meeting feedback
Executive Minister Mark discussed with the Executive some of the feedback received from the Fall RC meeting that took place in October 2025. The Executive reviewed submissions and had some discussion. 

Proposal #3 Additional Spring Meeting Funding
MOTION: Louise Hall / Greg Simpson
That the Antler River Watershed Regional Council Executive make an additional $7,500 available for the spring meeting to help offset costs to communities of faith. Using $5,000 from the Vision Fund and $2,500 from Unrestricted Reserves.  
CARRIED. 

Proposal Mediation Retainer- Richard Bott
Executive Minister Mark Introduced the proposal from Richard Bott to Antler River Watershed Regional Council offering a retainer for future mediation needs. 

MOTION: 
That the Antler River Watershed Regional Council Executive agrees to retain the mediation services of Rev. Dr. Richard Bott (more details needed)

**The Executive decided to defer discussion of this to a future meeting *


Next Meeting: Wed March 11th 

Future Meetings: Wed May 13th, Wed July 8th, Wed Sept 9th (in person), and Tues Nov 10th. Having other meetings as needed called by the President.  

Special meetings: ARW/HF Spring Meeting- June 27-29 – Lamplighter Inn, London, ON

All meetings are scheduled Wednesdays from 10 a.m. to 1 p.m. via Zoom unless otherwise noted.

President Richard closed the meeting in prayer. 

Meeting adjourned 12:20 p.m.

	
	
	



	
	
	



