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Pastoral Relations Commission  
Antler River Watershed Regional Council  
OF THE UNITED CHURCH OF CANADA  
Connecting, Supporting, Transforming 
MINUTES:  February 10, 2026
 9:00 AM  via Zoom
  
Roster: 	Kerry Stover (OM, Chair), Paul Browning (OM), Jim Drummond (L), Carol Ferguson (OM), Louise Hall (L), Melodee Lovering (DLM), Norm MacPherson (L), Martin Mwale (OM), Larry Schneider (OM), Mary Anne Silverthorn (L), Tracy Wygiera (L)
Staff Support: Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca
Rev. Laurie Stevenson, Minister – Pastoral Relations, lstevenson@united-church.ca
Michele Petick, Communications and Administrative Assistant  MPetick@united-church.ca
Present: Paul Browning (OM), Jim Drummond (L), Carol Ferguson (OM), Louise Hall (L), Melodee Lovering (DLM), Norm MacPherson (L), Martin Mwale (OM), Larry Schneider (OM), Mary Anne Silverthorn, Chair (L), Micol Cottrell, Minister Pastoral Relations, Michele Petick, Administrative Support
                                          	
Regrets:  Kerry Stover, Tracy Wygiera			

Absent:   None
 
Welcome, and Constitute Meeting, Acknowledging the Land: Mary Anne Silverthorn
    
Opening Worship:  Carol Ferguson – Jessica Bond Feet Washing Series

1. Opening Motions:  
 
Approval of Corresponding Members: None
 
Approval of Agenda: As circulated or are there additions? 
 
MOTION: Moved by Jim Drummond, seconded by Martin Mwale, That, having reviewed the agenda for February 10, 2026, the Pastoral Relations Commission of Antler River Watershed Regional Council, approve it as amended.

CARRIED 
 
Approval of Previous Minutes: January 13, 2026 as circulated or amended.  

MOTION: Moved by Larry Schneider, seconded by Norm MacPherson, having reviewed the Minutes of January 13, 2026, the Pastoral Relations Commission of Antler River Watershed Regional Council, approve them as circulated.

CARRIED

2. Business Arising:

Email motions sent by Micol Cottrell on January 27th, 2026

MOTION: by Carol Ferguson, Seconded by Larry Schneider.  CARRIED  
That the Pastoral Relations Commission of Antler River Watershed concurs with the request of Moraviantown to provide a License to Administer the Sacraments to Vanessa Benoit, Candidate from 2026-01-22 for the remainder of the appointment and according to the terms of the License to Administer the Sacraments Policy.

Recorded for information
 
3. New Business:
 
a) LLWL Resource Team Report:  Mary Anne Silverthorn
· Start tomorrow to do the interviews for folks to re-license
· One day of interviews, in teams 9:30am-11:30am
· All interviews should be done by this Wednesday evening.
· Making plans for the LLWL Day Away

b) Executive Update:  Louise Hall
· UCW Meeting April 18th in St. Thomas
· Request for Bible Study translation for Indigenous community
· New Logo for ARW
· Adjustments to REC financial grants and funds
· Awarded Learning Grants
· Next meeting will be in March
· ARW/HF Bi-annual meeting will be Friday, Saturday and perhaps Sunday TBD

c) Liaison Resource Update: Jim Drummond
Liaison spreadsheet (see Sharepoint)
· Don’t require any new Liaisons currently.

d) Pastoral Relations Minister Update: Micol Cottrell
  ARW PRC PRM Report 260210.docx

Pastoral Relations Minister Report 
February 2026 

Laurie Stevenson has now taken on the support of liaisons and congregations in search including leading the search team training.  Laurie and I will both support liaison gatherings until the fall.  This has eased some of the backlog of my work.  My goal is to increase my support of United Fresh Start by the fall. 

The workshop “I’m Still Here – Life is Just Different” as of Monday February 9th has 75 people registered. 

The Congregational Support Ministers and I have started having conversations about what supporting lay led communities of faith and communities of faith with minimal paid accountable ministry.  We are at a gathering of national and regional council staff from April 8-10 to attend a meeting to talk about Towards 2035.  From there the hope is for the conversation to be shared amongst the Congregational Support and Pastoral Relations/Human Resources Commissions. 

The M&P 101 sessions that are offered every second month continue to have good registration.  I had planned only offering this training a couple of times a year with other training being provided.   This will now wait until the fall or 2027 as there is still high demand for the basic training.  The M&P gatherings that take place on the other months has a small but steady attendance which is well received. 

I continue to support the Licensed Lay Worship Leader Teams.  All three teams are planning LLWL days, and two are involved with interviews.   All three teams are shifting to using SharePoint.   A working group is reviewing the three regional council LLWL policy and will be bringing questions, recommendations, and editorial suggestions to the LLWL Resource Team and then to the Human Resources/Pastoral Relations Commission.


4. Consent Docket:  Micol Cottrell 
Consent docket (see SharePoint)

Consent Docket for ARW PR Commission   
Date:  February 10, 2026 

 Appointment of Liaisons:   

That, Kerry Stover be appointed as liaison to work with Siloam United Church, incumbent minister Christina Crawford and Mary Dillon on a VAM agreement. 
 
Approval of appointments:   

That the Pastoral Relations Commission of Antler River Watershed Regional Council concur with the request of Mount Elgin Pastoral Charge and Newark Pastoral Charge to renew the appointment with Lori Minler, DLM, FT from 2026-01-01 to 2030-12-31 according to the terms agreed to in ChurchHub on 2026-02-05.   

Approval of Calls:  

That the Pastoral Relations Commission of Antler River Watershed Regional Council concur with the request of Mount Brydges Pastoral Charge to call Charmain Bailey, DM, PT, 30 hrs/week from 2026-01-27 according to the terms agreed to in ChurchHub pending approval by the minister. 

Voluntary Associate Ministry (VAM) Applications:  

That the Pastoral Relations Commission of Antler River Watershed Regional Council endorses the application of Jill Rogers, OM-R and Petrolia: St. Paul’s Pastoral Charge to enter into a Voluntary Associate Ministry.

END CONSENT DOCKET ……………………………………………………………………………………………………

MOTION: Moved by Louise Hall, seconded by Jim Drummond, That the Pastoral Relations Commission of Antler River Watershed Regional Council approved the consent docket of February 10, 2026 as submitted.

CARRIED
	1-Abstention Carol Ferguson

5. Items Outside of Consent Docket:  Micol Cottrell

I) Request for a change of pastoral Relationship – Catherine Collins-Barker, Windsor: Glenwood Pastoral Charge.

MOTION: Moved by Louise Hall, seconded by Norm MacPherson; That the Pastoral Relations Commission of Antler River Watershed Regional Council agrees with the request of Catherine Collins-Barker for a change of pastoral relationship from Windsor: Glenwood Pastoral Charge for the purpose of the retirement.

CARRIED 

II) Request from Kettle and Stony Point Pastoral Charge for a sacrament elder
· Sacramental Elder request Kettle and Stony Point 260210.docx

MOTION:  Moved by Paul Browning, seconded by Jim Drummond That the Pastoral Relations Commission of Antler River Watershed receive and support the request of Kettle and Stony Point Pastoral Charge to train Ann Batten as a Sacrament Elder and that:
· A mentor be appointed
· Following the training the mentor reports back to commission
· The commission makes decides on granting a license based on the report.

CARRIED

Resource:
· Handbook:  Sacraments Elders (January 2020)

III) Charing Cross and Merlin Fletcher VAM
· Request to Categorize as a VAM Position:
· CAT CDM Children's Ministry Charing Cross Merlin Fletcher 260210.docx
· CAT CDM Worship and Care Charing Cross Merlin Fletcher 260210.docx
· CDM Handbook:  Congregational Designated Ministers (March 2020)
· Collaborative Ministry Agreement (for Information) FI Shared Ministry Agreement St Andrews and Charing Cross Merlin Fletcher 260210.docx

MOTION:  Moved by Paul Browning, seconded by Larry Schneider, That the Pastoral Relations Commission of Antler River Watershed Regional Council concur with the request of the collaborative ministry of Charing Cross Pastoral Charge and Merlin Fletcher Pastoral Charge to categorize the positions Children and Youth Minister and Worship and Pastoral Care Minister as Congregational Designated Minister positions.

CARRIED

6. Summary Report to Executive:
· Dementia Workshop “I’m here … Life is just different” with speaker Janet Kennedy 75 attendees registered
· No Liaisons required at this time
· Approved regular calls and appointments
· LLWL re-licensing interviews being conducting February 11th & 12th
· Laurie Stevenson has successfully taken over the Search Team Training and support of Liaisons   



Next Meeting:   March 10, 2026, 9am via ZOOM
 
Worship/Closing Prayers for the next meeting:  Louise Hall
 
Closing Prayer:  Carol Ferguson
   
Adjournment: 10:11am
  
Chair:  Having concluded its business; it is agreed that the Pastoral Relations Commission of Antler River Watershed Regional Council be adjourned.
    
Meeting adjourned.
