Executive
Antler River Watershed Regional Council
The United Church of Canada
________________________________________________________________________________

[bookmark: _Int_GzAmkyiJ]
[bookmark: _Int_tCmM7sRa]MINUTES:  March 11, 2026 10:00 a.m. 

Roster: Richard Auckland (President), Cheryl Bolton (Past President), Doug Cameron (Treasurer), Eileen Antone, Linda Badke, Linda Britton, Louise Hall, Greg Simpson, Jane Van Patter

Regrets: Doug Cameron, Eileen Antone, Linda Badke

Staff Support: Mark Laird (Executive Minister), Max Watkinson (Executive Assistant)

Welcome/Constitute Meeting/Acknowledging the Land: President Richard Auckland

I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority vested in me by Antler River Watershed Regional Council for whatever business may properly come before it.  The bounds of this meeting will be the zoom call.
[bookmark: _Toc418073763]
Opening Worship – Richard Auckland
[bookmark: _Hlk147410812]
Opening Agreements 
MOTION:   Jane Van Patter / Cheryl Bolton
That the Antler River Watershed Regional Council Executive approve the Consent Docket as presented:

A.  Enabling Actions 
That the proposed Agenda be approved as presented.   
That the minutes of the 2026-01-14 meeting be approved as distributed.
That motions be written and given to the Secretary. 

B. Omnibus motion – Incorporated Ministries 
a. Mount Zion Early Learning Centre Inc. 
    
...based on the guidance received from General Council Staff, pursuant to the Incorporated Ministries Policy of The United Church of Canada approve BY-LAW No. 1 as approved by the members on January 22, 2026 of the incorporated ministry known as Mount Zion Early Learning Centre Inc. 
  
This is based on the draft Minutes of First Members Meeting of January 22, 2026, and receipt of other required documentation per the Incorporated Ministries Policy of The United Church of Canada.  

C. Email vote:
MOTION: Linda Badke / Cheryl Bolton
That the Executive of the Antler River Watershed approve the following (taken from the attached proposal):

a)       That the ARW, WOW and HF Regional Councils subsidize the Collective 2026 event registration fee by $350 for the first 100 registrants from any of the three Regional Councils. 
b)      That the ­­­­­ARW, WOW and HF Regional Councils share equally the cost of the subsidized registration fee for the first 100 participants who register for Collective 2026 from ARW, WOW, or HF Regional Councils. 
c)       That the ARW/WOW/HF Executives direct the Executive Minister and Regional Council Treasurers to pay the registration fee subsidy out of applicable grants or unrestricted reserves.  
CARRIED.
(vote conducted electronically February 12, 2026)

CARRIED. 
Business Arising 
1. Commission Reports  
a. Congregational Support 
Greg Simpson gave a brief oral update on some of the recent works of the CSC. 

b. Discipleship and Justice 
No report presented. 

c. Pastoral Relations 
Louise advised the Executive of an upcoming LLWL meeting, encouraging others to attend. She also mentioned some challenges the commission is experiencing. 

d. UCW 
No report presented. 

2. Continued Discussion:
        a.   Bible Society Request
MOTION: Greg Simpson / Cheryl Bolton
That the Antler River Watershed Regional Council Executive contribute a one-time gift of $10,000 to the Canadian Bible Society to go towards the Anihshininiimowin Bible Translation project. Funds to be disbursed from the Property Fund, to be noted as “Emerging Ministries” on budget line.
CARRIED. 

          b.  Proposal Mediation Retainer- Richard Bott
Executive Minister Mark Introduced the proposal from Richard Bott to Antler River Watershed Regional Council offering a retainer for future mediation needs. 

MOTION: Linda Britton / Greg Simpson 
The Antler River Watershed Regional Council Executive direct the Executive Minister to enter into a 1-year contract for the Tier #1: Core Support of 3 hours per month at $525 plus HST with Richard Bott Consulting. 
CARRIED.

New Business:
 Letter from St. Paul's Petrolia 
The Executive discussed received a letter expressing concern from St. Paul’s Petrolia, Executive Minister Mark read the reply that was sent.
Recruitment team
Cheryl Bolton advised the Executive that the Recruitment Team met and are putting forth the recommendation that Linda Britton be considered for the role of Treasurer.
	
MOTION: Louise Hall / Cheryl Bolton
That the Antler River Watershed Regional Council Executive, on recommendation of the Recruitment Team, appoint Linda Britton as Treasurer for a 3-year term, starting 2026, with thanks for the service of Doug Cameron.
CARRIED. 
Linda Britton officially abstains from the vote. 

Tech Grant Application: Thamesville United Church
MOTION: Louise Hall / Jane Van Patter

That the Antler River Watershed Regional Council Executive approves the Technology Grant request of Thamesville United Church and directs the Executive Minister to forward the request onto the General Council office for consideration. 
CARRIED. 
Greg Simpson officially abstained from voting. 

Proposal #1
The Executive received a proposal from Minister, Right Relations and Social Justice Thérèse Samuel, and Indigenous OV Minister Tim Hackborn.

 MOTION: Greg Simpson / Cheryl Bolton
That the Antler River Watershed Regional Council Executive approve the following request: 
A. Support staff participation and resources for a retreat for approximately 20 non-Indigenous leaders from ARW, HF AND WOW RCs and Indigenous guests that will include:  
1. Non-Indigenous ministers and volunteers (PCS and Liaisons) including those who are newer with various levels of understanding, and those who have spent a number of years within indigenous context bringing wisdom, and knowledge and non-Indigenous  
2. Staff participation would include those who support the above and/or who interact directly with Indigenous congregations and various levels of the church (RC, GCO, IMJ) in support of Indigenous congregations.  
3. Guest speakers from the Indigenous ministries. 
B. Ask the Minister, Right Relations and Social Justice to collaborate with the Indigenous Office of Vocation Minister to plan and lead such a retreat, in consultation with Pastoral Relations and Congregational Support ministers. 
C. Provide funding of up to $2500 (tri-regional total of up to $7500) to fund this two-day overnight retreat, including accommodation, meals and travel, and honoraria for guest speakers, to be paid from the “Emerging Ministries” budget line.
CARRIED. 
Louise Hall officially abstains from the vote. 


Information from TUCC
MOTION: Jane Van Patter / Linda Britton
That the Antler River Watershed Regional Council Executive receive the letter of invitation to partnership from TUCC and move forward in said partnership by nominating members to the TUCC Corporation. 
CARRIED. 
2025 Budget 
Executive Minister Mark presented and discussed the 2025 Budget. 

Update Office Sign
Executive Minister Mark shared an update on the newly installed Regional Council office sign. 

Closing prayer – Richard Auckland 

Next Meeting: Wed May 13th

Future Meetings:  Wed July 8th, Wed Sept 9th (in person), and Tues Nov 10th 2026 from 10am-1pm.  
Having other meetings as needed called by the President.  

All meetings are scheduled Wednesday mornings from 10 a.m. to 1 p.m. via Zoom unless otherwise noted.

Meeting adjourned 12:33 p.m. 
	
	
	



	
	
	



